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Nobody makes a nickel until your man makes the sale. 
That's why it pays to give him every advantage you can. 




An Olds Cutlass, for example. 



Suddenly cuatorners see your 
salesman In a new fight, Olds, pres- 
tige I* working Por him. 
And your man wiH b# rmppief in 
an Gidsmobtte - which wtfl show 
up in his work. 

Then add Inane other advantage!; 
1. Only OlOs has Positive Valve 
Hotalors in Its V-fla a to detiver peak 
per lor mane a Ihouaitnds of mile* 
longer, and worries about valve 
burnout and reduco downtime. 



2. OtcJs InidlliOnailv brings home a 
bonus at resale time. And with 
price* that atari below many ordi- 
nary cars, the net reeoli \% an 
upgraded company imago without 
raising fleet coal a 

3. Olds has something lor every- 
body Economical Cut! bar rmKj«i«- 
An exclusive hew notch back Cut- 
lau Supreme atyleseiter, Delia 
BEs in rhe bjg-car league. Ninety- 
rights and the iront drive Toro- 



nado for executive row, 
la n any wonder Qidsrno&iies fleet 
buaineaa \% growing twice an fail 
as the Industry average? 
So. whether you buy or lease, lake 
a closer look ai Olds In your deal- 
er's showroom. Or write for our 
Figet Book: Nalional Fleet Sales 
M.m.njc-r. OJds Dlvtefiori Laming, 
Michigan 4S921, 

A €f stamp could lead to a tpt of 
04 Ira nickels. 



Oldsmohile: The great escape from ordinary fleet cars. 
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and still champion 

-The Home's Business Owner's Policy. 



In the insurance field, there's only one Business Owner's 
Policy -The Horned This is the policy that put The Home 
in the forefronl at those companies writing 
commercial package insurance today. 

By remaining responsive io the needs of businessmen. 

The Home retains its championship 
- in the face of constant challenge by compet itors and imitators. 




For business insurance that is constantly broadened and 
improved ... tailored protection that offers you 
substantial savings and personalized service 
put your money on the winner, and still champion- The Home's 

Business Owner's Policy, 

For savings and service, call the champion's 
representative in your area - your local Home Agent. 

He's listed in the Yellow Pages. 
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COMPANY 
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The loneliest 
copier in the world 

3M "209" Copier with Automatic Feed and Collator 



The 3M "209" Automatic Copier gives an award 
winning performance every time. So why is u tonflly? 
Because it's completely automatic. The "209" feeds 
original* automaton Hy„ t7ollaf.es copies automatically, 
white libera ting your secretory for other 



With thfl Automsit ic Co I In tor, the "209" sorts t-opieg 
into sets and puts thtim together in sequence. Auto- 
matically— aaving your secretary even mora tlm 

Of course, you can buy the 3M "209" Copier wiih- 



office jobs, And it even reduces clown Li me 
—keeping the serviceman away. 

The 3M "209*' with Automatic Feed 
handles up to originals autumn ticuljy + 
It even feeds ortgin.-il.q of difTiirenI 
and weighs And ii delivers up to 85 
E»rp, high quality copk-a of each one* 



For imagination 
in communication, look lo 



BUSINESS 
PRODUCTS 
CENTERS 



out the Auto rruitu- Fn-rl ur l^ulluEor, H«i 
when you buy ft with both features, it 
really liberates you from the biggest 
cost af copy iii g: people. Your secretary 
will never hflVfi to hand- feed originals or 
colhtr « <>pk> u|?acn. 

No wander it's the lonelta&t copter in 
thw wurld. 
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You may havo heard the comment, as we have, mat 
business does a lot of talking about social problems 
but that it's just talk, that nothing realty happens 

Well, that's not so. Businessmen, companies and 
their chambers of commerce are domg plenty besides 
talking You/ve read about many of these efforts in 
Nation s Business, and you It be reading more. 

Sorting this month on page 18, we are introducing 
a new monthly feature cailed "Panorama of the natron's 
business." It will report unique., important things being 
done by companies, targe and smalL across the country. 

Some of mem, of course, will be management de- 
velopments, some will be unusual marketing tech- 
niques, some wHt be new wrinkles rn service. But a 
great many undoubtedly will report on business involve 
ment in loday's bin problems. 

This month, for example, there is ATSiFs effort to 
tackle environmental obstacles and IL S- Steels unique 
approach to housing. While they are hardly typical, both 
these efforts 1 1 [u si rate business involvement. 

Deep involvement of local and state chambers of 
commerce in the seme hinds of problems was evident 
in the just concluded Urban Action Forums in 1 5 cities, 
cospon sored by the Chamber of Commerce of the 
United Slates. 



Maybe you also have heard it asked, as we heve, 
why business and chambers are concerned about social 
problems. 

The answer is simple, according to National Chamber 
President Jenkm Lloyd Jones. It's a matter of preserv- 
ing what we regard as the free enterprise system : 

"Business is lousy in a chaotic society. Business 
eventually stay nates In an unjust society. Business 
ceases to be productive in a society that proceeds along 
economic theories that are untenable and unworkable 



regardless of the amount of idealism involved in the 
construction. 

"This doesnt mean that the Chamber of Commerce 
in any respect has lost its business oris nation. But it 
does mean thai it is basing pis entire program on the 
proposition that the price of survival is bold and inno- 
vative thinking." 



The success of the Forums will be measured by what 
happens from now on Perhaps the experts who ap- 
peared at each workshop planted some seeds of ideas 
that will result in solving the problems of housing, 
crime, manpower development and education Cer- 
tainly, the National Chamber learned a great many 
things that are being done at the local level and that's 
where the payoff will be — at the ioea( level. 



You may etw hive heard it asked, as we have, 
whether the job can really be done at all Aren't the 
problems too big even for government, business and all 
the other people of goodwill to solve ? 

No r says Arch N. Booth, the National Chamber's 
Executive Vice President All we need are four basic 
tools— the will to do the job, the mechanism, money 
and political action, Mr. Booth points out that the fob 
will be tough and iong tasting, so that determination is 
essential As for the mechanism, the natural agency for 
aciion in each community is the local chamber of com- 
merce, ft is already in being and able to get the job 
done with financial and other support from the business 
community. Some of the proofems obviously w»H re- 
quire government cooperation, so political action— in 
the party of your choice— will be necessary to get the 
right government programs. 

Fortunately, Government ai this time is seeking the 
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Businessmen explore problems in an Urban Action Forum. 



cooperation of business, The most recent evidence is 
the formation of the Voluntary Action Program by Sec- 
retary Homney of the Housing and Urban Development 
Department Its designed to bring about a working 
partnership between business and government 



You can get an idea of how important political action 
will be from the article beginning on page 34 on "Poli- 
tics in the 70 V Most political leaders believe that 
urban problems will be Among the major issues of the 
next decade and beyond- Along with this article* wo' re 
sketching possible developments in business, labor and 
foieiftn affairs m the 7G i- It should be tin exciting 
period. 



Once in aw hi le a study comes afon<j chat becomes 
something of a classic in its field One of these is the 
Sibson survey of executive compensation. Mr Sibson, 
who hr?ads e large consulting firm, has established and 



developed this study so that ii has become a guidepost 
to business generalfy. Nation's Business is fortunate to 
have obtained exclusive rights to publish material from 
the survey, and we think you'll find the report, be- 
ginning on page 60. useful over a long period ol lime 
as well as interesting to read. I d bet it winds up in 
many desk drawers eq be consulted by people getting 
or giving raises. 



On s fess comfortable subject— so-called consumer 
dissatisfaction with busmess— we turned to Mary 
Gardiner Jones, a member of the Federal Trade Com- 
mission, for her assessment The FTC. which polices 
unfair end deceptive business practices, is daep in jhe 
consumer controversy. Miss Jones interestingly feels 
ihar business can solve a great many of the problems 
aserff and is already at work doing so. 

And Mi$s Jones doesn't speak only as a government 
official, but also as a women who does her own shop- 
ping. You'll find a picture of her in a Washington super- 
market on page 52. 
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Tell someone you like 
about Larks Gas -Trap filter: 

He might make you look like a bank president. 



Be candid. Tell him that almost 901 of cigarette smoke is gas. And, only Lark has the 
patented Gas-Trap fitter. It reduces "tar" meeting and certaui harsh gases as well. 

Then say the Nationwide Consumer Testing Institute reported Larks Gas-Trap | 
filter reduce* certain harsh gases by more than twice as much 
as any of the thirteen ordinary popular filter brands tested 

Finally, tell him Larks unique gas reduction gives Lark 
a uniquely smooth and easy taste. Hell appreciate that. You 
can bank on \L 




King Si*# 



NoTax 

New York kills 
corporate tax 
on this new plant 
for a year 



A New York State manufacfurer 
fs buiJding [his plant in the Hudson 
Valley. He expects it to show a profit 
wilhin a yoar, Bui he won't be required 
to pay state corporate franchise taxes 
tor ai Iruisl one year (except for $100 
annual minimum). 

New York State's newest tax 
benefit provides a one percent tax 
credri for ma nufac hirers who build 
and equip n^w plants, modernize or 
expand existing production laciJiiies. 
LAnd !he same appties to research 
Land deveEopment laboratories. This 
^Cr&dil can be deducted from either 
Jfre corporate franchise tax or the 
^unincorporated business lax. 
This pfant is costing mil- 
J i on, The manufacturer will set 
t a lax erect it of 525,000. This 
i could exceed the estimated 
jotal lax for ihe year. If 
t it can big carried forward 
Jnto the second year or 
L Jonger, if necessary. 
For more informa- 
tion, fill out and mail 
A he coupon below. 



Carnm-nionef Steal L Moylan 
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Dour Mr. Maylan: | 

Pteaw njnij itus complete Infofmallon ' 

en the naw Nh* Vgifc Sfcjtrc Tiw Crrtlt AM [ 
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A DOZEN 
BIG STATES 
CAN ELECT 
A PRESIDENT 



• lie wur artirle, JL The Popular Vote 
la Popular" |Soptember|. 'Jlir found- 
intf fjUliers hud orlginnJly exported 
1 Suit elector* would onJy nominate 
worthy l andirjnt^ and that nanni 
..rusi t.I ii- nrtuul option would \:ikv 
place in the Hottse, where each state 
would have out vote, thua giving 
rmiall .ntatea ii tremendous n rivalling*. 
But with the uee of the? two*pnrty 
system this only occurred in two 
eafly PreHkienLiu! elections, 

A* the system now o iterates a voter 
in the state of New York hea 3,312 
times more power at the jmllfl than a 
voter in Delaware, Thi* phf-nnm-enon 
in fullv dinruj^d nnd unulvrad by 
Prof. John fioiushaf III to Xb Wf- 
fcuuun; Lou/ Iteuifiif* Winter, 1 969. 

The 12 largest stales in the nn.Hi>:: 
can eJe< t a Prts&kjent even if he carries 
nn nther state. 

This information should certainly 
dispel the notion thai small Htnte* are 
somehow "loRing" jjowct hy *wftrii- 

L 1 1 =_r ro anut.ht-r m^thcwJ nif e»U.h 1.in^ :.i 
E Vu'riitk-rit. 

MARITVN SHTCR 

JI^imI/JMIJ rWltfV r'HuLnnrfl-n- 
LtMpHJ it/ *l'iH»rtl 1 afCTH 

-/■f ,W''iim r.MrfiiJv 
« J r,„'J. ., 

» The Constitution was adopted to 
protect the- right* uf" =l mtnuriiy. smuv 
the majority iran imjn*i*ft llit:ir will on 
the minority. Under thr proj i< i<«p.d 



s'iiimge. the voice of the miniirity 
would beptilkd, A J though yttur art vie 
mfarn to a duznocrJilii- form of gov^rn- 

mrnl . t in' I .'niliij Htnt^ irt RippOfttti |,* 

have a republican form of govern - 
jnent, where the rights of everyone 
nr» Aupijosed to bet&keti imoitanflider- 
ati^ii]- The popular vote ("or President 
will make it only cuflier *W Lin- I 'n^i- 
d«nt V i hitir to btr atoJen hy thu txirnjpt 
big city vote. 

tXlt)N A. DARKEY 

A blaek Horatio ALgor 

• You p>ortray Mnurite StariB |Sep- 
temtwr 1 lik su|K i rs!Llt'Hini:iii i'^pj 1 lh* L 
U- S. He ifi ind<H?d a gwd irtfitfinin^ 
but he aiiows little kwwto flgt of 
Atn*«ri<nn tii^tory w>Ti?n he states: 
"You Isrimv. ^hn< n..rity jHYijife 
really need is a Horatio Alger. I think 
we r j kin h^ ;nt nifoniLatinn hunk 'hi' 
ftu<.T**H RtorieH." 

Unknown to Mr, Stan» b the fiift 
tliet black Amerieaiv^ Iwvc had 
Horatio AJger of their own for ov^r 
SO years. Booker T. Waiihington "a 
"Up From Slavery" ia an nutubiop- 
rwphy rhat [nK-^i>!d Hrmntio sharoe 
Up until 1967 the majority of Amer- 
H-an blat kft believed In f^^>^^ker Wa,nh- 
infct^n'A jjl^ilo^vophy «f hard work nnd 
Oiith in the Amcrimn Hyntem. 'Phe 
&et is* however P that uonaerviitive 



changing 
your 
address? 



Whd4le?vi*r you write us about your subscngtior, 
please rnclurfe addritis label for prompt Berwca. 



Please attach the flddresa 
label from your Nation's 
Business cover in the 
space above, print your 
new address, and mail this 
farm to NbS ion's Business. 

Important; Allow frve 
wegks for address change. 
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Our big group 
believes your small group 
should have big business 
insurance protection. 



whit j? Amc rim is umvilimg bo admit 
toy blnck man into the mainjfftrcani 
of society* 

PMTf UASTIJLN 



*r /Mini- rHlwrmJH 

St J....*!, JU». 



Editor 1 * note 

* In liit* iiriii . I« "Ki-v Executives* 
FinTeit-aHt: When BuflijiosB Will Turn 
Up*" I October] th# captions identi- 
fying two of the? eTEduliveA i]n H 




rare httdvtijii! fitly irarifl]»H«d. With 

fit tit ions of J. Hurry Wood, \* resident „ 
Home Ufa lii!*urjinti*CQ. + New York, 
und riniiihi;tiiaJ 'fVJi i |ihiTn« I'n^idiMH 

Youth speak* out 

* J w ilh ex < remcl y d l s he:» n i ■ rn.i ( w 1 1 - ■ r i 
I read sorm a uf this vfcws Kvpri&>wd by 

your n-nd^rri in thuSrfrimiiln-r '"Sound 
OfF" i trlLinin. I Mi l J ■ n l t fc 1 1. wKnux- 
I/tvsHtyd rJitir *][»jM>Hilioii La IS year 
ofrjrt voting wun< terribly uninformed 
Borne oven Hu^gissled thnt nil of u3 
between the ages of 18 and 21 smoke 
pot. [Mirtftk*? in riots, find are a liber 
"l.y dangerous fragment of today If 
fcOCtety. What they fail to realize i» 
lhnt the news media, only fw uft hL- 
i i mi Lion oil these pnrtuulnr segmtsntrt 
hecriuut! 1 people tire only Inteiwted In 
the u-x, i ic in e" news- 
Did the renders who expreitsul audi 
views ever see pi r lured in the news- 
nape ra, or bear on ( he mdio, or on 
television, the COtkj^ atudfcnU who 
graduate from their rvH|*ilivB tot- 
Ie#w nr Liijiv*T^]lk'S rjiH^CM .i.l Mi 
inude? 1 lend to duulil it, jtad Rfcinj? by 
tJuur resnonroa, Or did they ever read 
or hear about students who worked 
"like dogs" lo [id I iheinFiL'lvtis through 
•vollcEe'.' No, they only know of the 
In p| lies, yippiefi mid dm ft. t urd burn- 
t-ra. IL-iHt!, lUvw LUitotiiuLinillv UM- 
Lh&fle t-riteria tu slereoty|je the Other 
purt of today's American youth, 
whii'h is in t?5itt!«si of 1*0 |K.-r <ient, 

Then one reader even bad the Rail 
Ui Hity: "Not until they contribute to 
education* |iay taseH, build a few ! 

Nation s ni'.niuicurf novembkh lugo 



If you employ between 5 and 25 people 
here's what Nationwide can offer you. 

Nationwide can offer you the same krnd of life and health 
Insurance benefits usually available only to large business firms* 
We call our coverage plans 1 ' EPF 1 r * (Employee Family Plan] and 
iJ Mini-Group N * and payments made fcr unployw insurance 
are always Tax deductible. If jour company is incorporated, 
payments for your insurance are also tax deductible. And 
medical examinations are usually not required, Here are a tew 
of the economical coverages available, 

1. Up to $40,000 in life insurance for each employee incFucng 
yourself. We also provide up to $20,000 extra for accidental 
death or dismemberment* 

2. Major medical coverage up to $15,000. 

3. Lo&s of income protection up to $98.00 per week p or higher if 
you have 10 or more employees, 

4. Extra life Insurance for dependents available at small additional 
cost in most states. 

5. Hospital benefits for spouse and dependents continue for six 
months after death of employee, 

6* Up to $100*1200 monthly income payments to surviving spouse 
or dependents. This coverage, unique to the industry, pays for 
up to two years, 

Pick and choose from these and the many more coverages 
available. And remember that you can also have property and 
liability coverage for your business, too* Call the man from 
Nationwide, He's on your side. 

Nationwide Insurance 



GROUP operations * Nationwide Ufa Insurance Co„ Home attic*: Calumbu^ GMo 
fin Equal Opportunity Emj>Foy*r; 
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Goofproof 
answering 
service. 

% 'otkr'ii-phone" k# * vn 7 make a mistake. Unlike other 
answering services, your "Code-a-phoTic'* menage center 
answers calls with exactly what you wish it to say. and records 
cwry message word for tpivtf. Mp erroneous mrssajii's, 
no wrung mimes* no tailing! You gel all these extras, plus St 
goof- proof system for after- hour* dictation and Icing 
distance report* of ull kinds. 
Sound good 7 Sounds even be. Her when you realise [hat 
"Code-a-phone" cost* and stays on the job 
24 hunt* a day. Use it nny time , - . all it take* M 
flick of the switch. And with ihv special "remote LommaniT' 
feature, you can get your message* from any phone, anywhere! 

Want to hear more about this mart clous communication 
system Ihiil never makes a mistake? Just mail the coupon below. 
Your local authorized dealer wdl call for an 
appointment ai your convenience. 
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Code - A- Phone 

A product ttf t Old tarJini fie*, Inc., F<« ElAfld, Ortpun 



churchs, schools, etc. Lex them in- 
vent before they manage." Each 
mririCfi, youtJiH art' failed ujhjm In 
invest not money, but their Uvea in 
til I a iTiu \ it ry . I rincerely ho|« that ji 
monetary Value ha* noi been placed 
on human live*. 

My thanks go to you* if you've 
read tlii» for, for listening to on* of 
the 'immature 1 ' youth*. I enjoy 
read in jt Nation's BujStNBBH very 
nun In [ feel it altord* me iui abun- 
dance of knowledge < .'omttrning Amer- 
Li "n. "(ft business. 1 wuuld likf tu 

say thai v»ur reader^ wIm» a* pressed 
confidence in today's youth are the 
ones whom the youth wtl! PWpect 
th* roufft- 

tttCK K. tltLUlNCk 

■./il'i'mLW- r inif-itfu 
■Ul^-Vln irire 

Engineering a bore? 

* I louud your article^ "Bum Steer- 
ing About. Engineering,"" iSrpiernrit'rl 
bamc&Jly faetuaj but lacking in 

In my view. L J j •_- icjain reason for the 
re* tint lni:k »;t' ijnLliLiHiaHin in thu en- 
paneeriritf |>ri*fe^sion | irunarUy ilue 
to the "feed bark' 1 young people re- 
ceive fmm uldtir gtttriuiite engineers. 

This feedback" con^Hut™ ;i \mni 
dox in (tie ^nfiiih.^riiiL! ^uvimiinH'itt. 
Tin- hri^JiU-h!! Hiuilt-ntM ijravi I jHr 
engineering ifor ninny yearn the nv^l 
difficult underKradualir curriculum id 
academic j- hi gfitieral, thtsse student* 
ore also very socially a ware and inter- 
art well with peojiLc. Tlu* par^do* de- 
velops becauae the engineering pro- 
fe&mon for the most prtrt reqtsiom a 
man to ninmc] long periodic of titn* 
tilone writing, reading and just Kit- 
I in*! at his dunk. Thi» can bnre a dy- 

IIHH'I' :kT-.-.|. I. ■ Im, . | li 

1 speak fmn» j^rrHJHJi'1 i X|kiriencf. 
] swilched to tci'Jini^aS sui^s uml i:mr- 
keting from the engineering nrofes- 
!-]^n anrl I kn*Hv ;i numSier *>i \'*>mu-t 
ongin«er9 who an? now stos k brokers 
phy^iiitn^or iawyere. I do agree with 
the author; Rudl WhiWiilh ihat 
much inte nation occ^miry in t^- 
d ny w en pn'neerinit Anviroimi^nt. How- 
uver. i-'nti vrPLi i umjuLre r hiH fr-Crl 
SLH-iFkl i.'ontELci willi slic contact re- 
quired in profefitiions t?Ui h law. 
mrt-iiiin^ and investment t:ouni«HJn^ 

OKNMS ,\ KttWHV 

* ■nifc.r flip f 



For the 

Great Dictator* 



th* E)»cumalic*. 
Cgilridgcs thread 
outornalicoHy so you 
need do nothing mor* 
than jjs back ctnd dictafv. 



The Ejnbony*, 
AeLeik vnii that take* 
the work eyfaf papewa*lr cmtf odsh 
preaSige to oil cjhhmjMvc'* deik 
mbfa fnpbr tope tohci up 10 
minuftri of dtaoJion, 




The* Berfra*?iiJtic* r 
r- Afi efficwey expert second 
| to none. It con keep d 
whg.|f battalion of 



denier i hng uniV H|H9 

com Damon io the ^ 
V*nqt,l e m, r* no biggs! 

n rip^k diary and furf 
ai *oiy fo handle. 



The VeraolilelF. 
Snusl! enough 10 
can fake n w^h ?ou 
ana big enu^'i iri ,rrk <-' 
45 rnmuSeV dirtahan on 
□ jingle cartndge 



Mini-Mrrno 141 , 
It Fits tidily m 
yqu< ihiri pocket 
and muil be 
fund httfifd^ to be bcirtvtd, 



TKfl tfertalile m" 
Spctiolly made for executives 
on tht movft, i r ' like- hoving a 
traveling ic-cre'try. 



^Vnifi Id DeJur AmKo Corp., Northern 
Blvd., of 451 K St. Long kbnd City, N.V. 
11101 Or check f he Vetlow [; , j jj H 
Pagrc* hpi your fiftareit dealer 



Stenorette 

0*Ju' AfWKfl GpipomtJOfl ■ KAgn^chrlU'in *f jir*eii*ai flWsiloi7Tajihir t #r*c?rtinic r bill r qytpniwil l«f onf 4$ ftan 




Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time record* and prool of compli- 
ance are mandatory lor all companies sub 
ject to the wage-hour tew. More and more 
companies are finding it pays to avoid wage- 
hour trouble with clock-stamped payroll time 
records A bonus benefit is that resulting 
employee respect tor time discipline shows 
up in increased production? 

Lathem leads th* fitfrf with a deJuxe, fast 
^persuing lopjnurting time recorder that 
provides Grrapfree two-column payroll ac- 
counting for straight lime and overtime, And 
Lath em mates lime docks feasible for com- 
panies with a$ few n three employees wilh 
fow-priced side- printing models which may 
be used (or job time as well as payroll time 



tATHEH TIME RECOPMP COMPANY 
3 50 Sftlig Or . 5 W . JHIinti, Gi attttfi 
Plawe wnd me c-omplffte information ind 
pficsa. also payroll tlma card iamplea 

tftmt 



Compute. 
! Addrn— 



EXECUTIVE 
TRENDS 

By Jphn Costelto 
AS*Qr.IAt£ EDI ton 



Digging a grave 
with knife and fork 



"I'll start off with shrimp LOikMil- 

"Then filet miffriijii. wfftpijed in 
baton, and adparaguti hollartdaiscv 

And. fur dnsw^rt, AtrawberriisB 
with whipped vruum." 

Eh:i1 mr-nu dciund iTli l r i J 8 iXi rV 

An awful lot of executive lumheFt 
rtre Like that. Dr. William Schocn, ft 
nutrition Liutliurit y. |KjUits out. 

11 Un fortunately he sa,y&, " they're 
].jLidiit,l with one item executives 
should avoid like the plague: Cholep- 

E<V hrm on the lim mi" ri^k faHom 
linked with ln-Lsrt attack* " 

Heart disease kill* 500,(100 Amt-r- 
■i li i — ; t! very ytar. hi the United States 
and other industrial rounlriiw ir, V 1 i i 
No. 1 killer. 

"Add high chok-HC^ml loovi-rwright 
--even 20 per Wffit and fin ftW A t l iv C 
doiihleH i\w risk nf h hf*>irt nil ark." 
Dr. Si-hoen ftayt*. "Pair it with hi^h 
blood pressure, and tJw rittk la eight 
Lime* at* high*" 

In hlH nevi- hook, "Th* Executive 
Diet." the doctor rays d iet is **tbe key 
lo a low <hoketiterol level/' Hi* ndda: 
"You don"t have to fcai rnhbii food to 
dine mtfely. Jmt follow a frw nimplr 
rulenr 

"Order juk* or fresh fruit LwkLaU 
instead of shrimp, |jate or salads. 

iJ 9ubetitute fish. rhirken. turkey 
for nnsat, IT you tam't, sttek to veal Or 

le^in h+-rf 

41 Vegetable* ate okay „ if not fried or 



A MENU 
FOR LIVING 

■ THE PAPER WORK WAR 

■ WOOING EXECUTIVES 

■ WHEN WINTER COMES 

■ FLEXIBLE FUNDS FLY 



nerved In thick ftuk-r.So bread. An 
for dessert, fltk-k to gelatin, pudding 
made with *ltim mi1k T fruit or an ^ 
cake." 

The book also ha* a tist of French 
and Italian inlinary tennis-' and whs* 
they mean in Engliflli. Helps you Ui 
iiort iuiL ikgriettfN or fagiutttil 

from |H'^:- f jr -f // (Tvir^ "i fuW/j!. ^ r 
anailH [erWirgiiUi or tuwmut'ha • from 
all rim p (t'/vtwttes or axtimpi*- 

Pu I p J jflJier : Co ri nt hian Ed i tiof 
I net,, SlA puijerback* 



Want to pop up 
the sales force ? 

Then you might try n ga&huku- 

Cilikjii U S A . Ine„ did and w** 
ft howling HucecgJSt 

Canon b the Aruvrifjin suhfttdiao 1 
of n Japanese mrtnulVu turiir of t- li^ ■ 
troni^ i-ali ukit»re and otbur Liuhuk^ 
rna^hine^ Chthhi, l\v\ Unlike mini)' 
oflii^r maihirw maJwi^ it »elli* 
[ jrr j( I ur t *i 1 J i n ji i |r J ] i cide | jend I dealers, 
rather than t(£ own ekiles fortw. 

Canon mviU-d its deifclbrs i*^ 
their wives to a Ibur-dny, expend 
paid weekmd at th< S-'bylwiy Clu^ 
Hotel, Luke Gutievn, Wiac, 

While hutftwvjK worked at dnyliJ 11 * 1 
tfAiefi meeting, wives nwnm. pluy«« 
i j I ^:+- ur nthifr^isy rulajjtid At ni^J 
Canon played boat to both at cwltiaiJ 
j>nrl ie-s, dinJier jjart ieH. hay ndw 
nxKfkoutti- 

(wwhuku \u an old Jnpnn«w t^" 
ne^^Tisrom KnutfiUv. it zueanA a ^ 
toother to rtharu {deoit, food «nri drii»^ J 
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Some 145 dealers showed up- 
Typical comment: "Tve sold office 
machines for years. But no one ever 
treated me like this. You can guess 
what make I'll prah/* 

Wkiniiig the war 
on paper work 

LflM year, in New York City alone, 
banks handled trillion worth of 

That a a lot of dough. 

Anil ii '-: ;i |>H .v , 

If ]nunm n j» wbnt you may nlready 
know. Namely, that we have more 
|**>ji|i> shuffling paper than farming 
f firms. 

One of every sciv+m i-rnpjnyed Anwr- 
ieun» does paper work. Paying them 
takes up 73 per rent of the Average 
of Ike budget. William L Thompson, 
Incident. Oxford Filing Supply Co,, 
mAvh -qutfrnu'lil riUpptll^ mwunl 

fo r Ji no l her 14 per c^nl. of t hat budget, 
and apace for the workers and what 
they work with. 13 par eant. 

Here are two ways you can cut 
those ro&to: 

• tfjieed up fitijifi, which ran lx: oik: of 
your win hi hntt lenerkfi. Oxford has a 
M-eent> 34 -page "Guide to Filing 
Effkfentiy" thnt alum Id help. 

■ liedm-e wafllinff of tune, 

''White i.ul]nr worker* *]wm\ jit 
le&wt 17 per eent of their time just 
talking or wniking Around/' aays 
*fi*nies H, Duncan, president. Science 
Management Corp. 

- *And thvy wtuate 28 per cunt of 
their thm? through ijJain im-nVleriry. 

"You iTin improve | rt ^H'i*rnKinre JO 

• <> 30 jjcr reoi with good work niea- 
«u rumen t and control syatem," 

Mow to woo and 
win executives 

Looking for ti ivhw a:iie* manner ur 
personnel director? 

Or i\ produt tion ac* »r marketing 

LotH of other* nre, loo, one exerul ! \ v 
recruiter comments. 

Most rXfi'LJtivisH aiv tu rr>. And 
that ag v bracket i» shrinking. In 
jt took in 12.4 million jn*ui. Last year, 
it in ImcImi.I onlv 11. Li million. And in 
n mere II million will he in it. 

Add women, and the figures dou- 
ble. But for 

tkocutive-'i will wear wkirts in the neaar 
future. 

Jf you'rtt looking for executive 
talent, my*. Ru^r K. Williams, vii*? 




Who's afraid of the 
big bad receivable? 

Who isn't? If it's big enough find bud enough, it can wipe out 
your profits for a month or a year. Or forever. With more 
and more of your working capital also at stake, stop a^kin^ 
for trouble* Cover your company's rereiv- 
abfi!K T and its future, with American Credit 
Insurance* Costa little- Can smvc plenty . . + 
Including your shirt. We've been saving them 
sine* IttlU. 

AC I , , . a subsidiary of Ormmffirlnl CruiiiL (Mt0i^» 
whirh h:is awt* eSrreillrnr f,1 trillion. 
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Aran iron. Crnlfcl liklLmuihlj fuliil'sny til N«w Yim'i 
IVnl K .'Ml N'.fcfili I'lurL-nSTmH I I.lI ! i imi .. r M-l .j.'u| 

| ma ill U\ kijiivt mc-iv kliaul Anirrieani C-f^iIlt- Inp^.hi* 

ilV fim Lli- j^ranK +*i\A j iilit frnr ilfih filjdtT "l'l«T t r 04 
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San Antonio's 
<I00 Million 
Medical City' 




America's 13th largest city is cm 
the threshold -qI becoming one 
of the world's largest medical 
centers. 

The emerging 583 -acre South 
Texas Medical Center will encom- 
pass a $100 million 'medics! crty" 
. . . employing rnoro than 10,000 
people. This spectaculaT ctunpto 
Includes the University of Texas 
Medical, Dental and Nursing 
Schools, a Teaching Hospital, 
America's first rnsc fear-age hospi- 
tal and virtually every concefcvabfe 
fcind of medical facility and school. 
The 1 24 million, 760 bed Veterans 
iminist ration Hospital ls in fhf> 
final planning stage. 

In [he eaNy 1970 s, Ssin Antonio 
■v 1 have a total hospital complex 
value of one^quaiier billion dollars 
... and its burgeoning population 
(now in eacess of SO0 ,000) will 
hava 12,000 hospital beds. 

San Antonio offers a "healthy 
market fgr your science-oriented 
industry. 




Writ* foe San Anton 10 Plant L&catiiilfi 
FafU EH your littfrrtieHd in roM'idpncfl 
to O, W. Summers, General Mfcfcftfp 

c i fmm Zmm® Mbm 

KLJfcTTUfcl EJ-i J, hip N AH IUI. (Laj* ^^^M 

'Ptttm hvM /«r Jfcff^ insets* 

UA.7* A 1 * TP KHX THAI 



TRENDS 



continued 



pnmldi^ni, RtiUngton, Fox & Ellis, 
Inc.. hero an: dome bask" rules to 
follow: 

• First, pfeafreei* Lite c-arrcfidatcfi to 
get the beat. 

• Tlwxi, calk to the moo you i boose 
fai*e to fait*. 

You can't be wure- -if bt T i jtttt a 
, rftfium^ on pa^r, or a voiu? on the 
phone. But don't forget, he'ti busy, 
too. You may have to rendezvous qui 
of town- 

• Hp hoHpi table, if he visits you. 
Meet him at the* airport: Sine U|i 

transportation frotti his huteJ to jour 
office* J l Jj'-i|hH nut you in it ^»n"J liidif 

• Have a pin ti for the visit. 

If Flh'II diur tLc pJ.mL i.r meet your 
mmnipifcmiiiLt toaj-ii. kiy uur jj nchcduli?. 
lime iici art i<-u laic ^tfK-rviMir Amw 
him rtrriLind c I if flhoji. And 1& L I m ymir 
Kl?iiT on I iSrii background. Ket^i* bun 
fatto ararotrfag tht! name questions a 
1 dozen timcfl. 
» Follow ujj. 

If hu's not for you. aay ad tactfully, 
aoon. If ho is, irwite him hack witli 
hi» wife, if they're from out of town. 
Mxtyhe ynur wafi* I'nn nhntv his missua 
i*i boob, real cstnte, while you two 
negotiate, 

• Tell St like it in. 

Don't misrepresent the job- Have a 
del ailed breakdown of its duties and 
; ruHjmnsihilitiBs. Be candid about, 
problem a recur A Rood executive we|- 

• i iit i ^ t I n«- rim rice to sol VP 'tun. 

• T:i Ik turkey about pay* 

If you've preKcreened wf*IL he P a in 
your price range. But try to nut to- 
gettwr rt pai knfs^ salary, stock op- 
tion* and other eampeitaatiou< that 

filj5 bis nfeftdti. 

Ready for the 
ice and snow? 

Your building manager had better 



be, 

"fift the equipment and manpower 
vi mi nofd M'nrv lhi« Urhl Snow storm/' 
.' vit\\x of exjjerience wnim 

"Once the mow begin* to fall, it's 
too late,'* aays Morton A. Sweig, 
president, National Cleaning Con- 
( ructora. 

"You need four haak toobt for n 
c^ukk, thoruu^h job: n Know iju.fi it? r. a 
widV ".urvLd blade with n wtxxl han- 
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dJt*: mi iiv «-}iriri| i*«r uric] tfnow sbuvt^l. 

and rock aalt. 

"If your building baa a larfe «dt- 

w.iJk Jiniii, l.h*> mIuhv juj^lu-r HbauliJ bt- 

Mr, Sweig adda that t "Our policy is 
to kc^n on band enough salt for two 
IM huiir j-jtnrma, 11 

If it's 0 nh»t Rtorm. "apply IdU of 
«ait- at ont* H " he recommendfu Bui 
not if it'fl snow: "Wait till the «now"s 
removed/' 

He mggeatR keeping clear o four- 

| p:tt K :i r= "i = inT vtmr huilflinji p(? 

roneter, Tliat Kives pvdufltriaiiB a 
pkc* to walk r and kwpK tht*m frotti 
packing nnnw Hr>wn n« bunl i hjir i(V 
diffiiuit U> remove. 

N^nriy all dMea have fionie urdi- 
n«jiL\* on snow removal. 

Tn New Yorkp you tnu*t flet your 
walks clear four hours iifter the enow 
*?tojjii falling or by il a,m, if it anows 
overnight. 

Making money in 
a bear market 

A few mutual J'uuds did Here 
the top IU perfonuara Kalb Voorhb. 
& C?u. liats for the stU rttonthtf end^f 
Sept. 30. Three wete on the top 10 
ttst cotnpilod thrift? moiillu ago: Tecit- 
Mutiny Kund. Firsi Ijiveatora and 
Industries Trend. 

The secret, of the top I0 P * «ueces&? 
■ " S i/.c i hay " re i n r »*t I y sti mil a n d 
flcjcibility,*" Kalb VfXJrhis wyw- 

Hen- nrr ih'wc r,| Hi,- /L| fundi* 
on which it, k^rw tab which fared 
liAHt when the Dnw Jon<# Jiidustrlrtl 
Average wont from 855-48 March 
31) to 813.09 iSept 30] down 
per tsnt. Performance indudea rei li- 
ves t me nt of capital gaina dbitribu- 
tiona for the six months. 



Pei cefd 
lucres 

+ 7l I 
+ 7,0 

JU.7 S< ei n. Roe Capital Operation + 5.8 
J525 5 T. Rowe Price Growth Stock + W 

Florida Growth 
$27 J Canadian Fund + « 

J762 5 Nauonal Investors Corp. * 

NATIONS tiTKINKM-S \iiVKMfsT^M I u 



Assels In 
millions 

$5.6 invasion Research 

Tcchtwtoay Fund 
S33.J First Id veslors 
S96.9 Industries Tr«nrJ 
StB.8 WiiiiehaH 



The only 
real difference 
is the price. 




U Jjf\ I Vou use X 

K ^^^^ toner In your Xerox 

— copier and get Qood 
r copies, U&e Nashua 

xerographic toner, get the 
same flood copies and aave up 
to SfKKT a year per machine. So. 
why pay more for toner and not real- 
lie an/ Improvement in copy quality? 
Only Nashua can otter you the proper 
O.P R. ' (Quality/Price Relationship) in a full 
fine of *efOQfaphlc loners because Nashua spe* 
ciaiizes in the manufacture of office copy sup- 
plies. After all, a large, independent producer 
of office copy supplies that specializes in a 
"line" tan be more realistic about product value, 
Nashua 13. Check the facts and figures* with 
your service- minded Nashua dealer. 
Our quality speaks for itself! 



Copier supplies lor 
lorographie, electro&lalic 
and thermal copy machines. 
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PANORAMA 

of the nation's business 



by 

Vernon Lou vie re 

Associate Editor 



At AT&T— Tackling 
Today's Problems 




Walter Strafey heads up new 
learn of urban trouble-shooters. 



As so many business enterprises- 
big and little — have discovered, you 
can't lick the hydra -headed urban 
problem by pretending it isn't there 
and fleeing To the suburbs. 

Take American Telephone end 
Telegraph Co. With its tremendous 
investments in people and property 
in centra! citiss il obviously has to 
find ways to relate to the environment 
in which its services are offered. 

In what may be a unique approach 
to solving urban -related problems, 
AT&T has set up a department of 
environmental affairs ro tackle every- 
thing from pollution to high turn- 
over among nonwhite employees, 

It has biought in men from its 23 
operating companies to form a team 
of specialists in urban affairs whjch 
initially wilF see what cart be done to 
improve recruitment and training of 
Negroes in entry-level jobs. Picked 
for the job of top urban trouble- 
shooter : Walter W. Siraley, a 35-year 



Bell System vetaran who rosa from 
clerk to vice president. 

'The Bell System is superb m its 
handling of technological logistical 
and statistical matters," Mr. Straley 
notes. "'But quite [ike other business 
institutions, we sense that we are 
running into human problems thai a 
generation ago would have bean 
fa baled as minor/' 

The Straley team has its work cut 
out. Today, about 70 per cent of 
AT&T's naw hiring* are taking place 
in big cilres. In Washington and New 
York three out of four new ompbyeas 
are black or Puerto Rican and turnover 
has reached 50 par cent and more, 

Atteniion is being focused on edu- 
cation and job training. Walter Straley 
may be able to draw heavily on one 
of his extracurricular activities. He 
was a member of the New York City 
Board of Education during the 1 988- 
69 teacher strikes and school decen- 
tralization imhrogtio. 



At U S. Steel- 
Innovative Housing 

United States Steel Corp. is a good 
example of how some American com- 
panies are taking up the challenge 
of the times by bringing the problem- 
solving skill of competitive enter- 
prise to beer on critical national 
problems. 

In this case, U. S- Steel is using 
its resources, know-how and man- 
power to tackle the serious shortage 
of housing in urban areas, where the 
need is greatest. 

In Gary. Ind., a 550-unit housing 
development is being built on a 48- 
acre oak-covered, undeveloped site 
on the southwest side of the city. 
The property is jointly sponsored by 
U. S. Steel and the Urban League of 
Gary, 

In Pittsburgh. Pa., the company 
joined Jones & Laughlm Steel Corp. 

is 




Edwin Gott s&ys- competitive 
enterprise cxn do the /oh. 



In preparing a feasibility study for 
developing some 2 r 80O units ol new 
housing for middle- and low -income 



families on a 318-acre tract in Pitts- 
burgh's. Glen -Hazel districs. 

Com m anting on his company's en- 
try into the pod estate business on a 
grand scale. Chairman Edwin H. Gott 
of U. S. Steel says; 

"Through the years, it has been 
proved over and over that American 
industry, through competitive enter- 
prise, can do the best job of supply- 
ing the wants and needs of people 
at the lowest possible cost. Progress 
must be made in urban housing. 
I Innovations are needed, both to raise 
I the level of quality and to counter 
the nsing costs of such construc- 
tion." 

U . S. Steel of course, has been 
in the housing business for a long 
time through Its Homes Division. At 
its Residential Tech Center in Mon- 
roeville, Pa., the company has deveE- 
oped a variety of methods and 
products ranging irom unique fram- 
ing tyatfftW to housing components. 

NATION'S BUB1N1E30/NOVHMBEK 1**0 



Voices of Experience 

It s hard to find an executive ex- 
perienced in hiring young school of 
business administration graduates 
who has noi said to himself: 

"IF I were running one of those 
university business schools, t"d sure 
let those Faculty people know what 
business is like in the outside world." 

If you're a man Irke Robert Stuart, 
chairman of the. rooard of National 
Can Corp., you'd have that chance. 
He has just bean named chairman of 
a new blue-ribbon advisory council 
to the University of Illinois College 
ol Business Administration in Chi- 
cago. 

"Busmen loaders must Eake an 



active role in hefprng educational 
institutions relate to the community 
in tho most desirable way," Mr, 
Stuart says, 'This committee will 
have the responsibility and opportu- 
nity to advise the University in de- 
vising improved programs and new 
approaches to tetter serve the stu- 
dents and the companies Thar will 
need their services," 

As Mr, Stuart sees the advisory 
council's role it will not be a one- 
way street with hard-nosed business- 
men determined to impose their 
views on students and faculty. 

"We expect to answer some ques- 
tions they'll raise and we expect to 
probe with questions of our own/* 
he says. 



Both i he advisory panel and Dean 
frvm Heckman of the downtown 
Chicago College of Busings Admin- 
istration recognize that in today's 
mm Dsp here, business and its require- 
ments are changing. Hence, ihe need 
for more creativity and innovation in 
the training of young people yomg 
into Ihe business world. 

'We are feted, for example, with 
a situation where industry wants 
gsnerali&ts for general management 
but when it recruits on campufi it 
wants specific skills," explains Mr 
Stuart " A business school bus to 
infuse both these requirements*" 

The advisory council is made up 
of 20 ol the Chicago urea's leading 
business and industrial figures. 



Doing Some of Your 
Reading for You 

Even with a speed-reading course 
under his belt a businessman would 
have difficulty scanning some 400 
current publications each week for 
information useful in his work. 

Continental Illinois National Bank 
and Trust Co. of Chicago is now 
offering to do just that kind of read- 
ing for U. S. businessmen, 



The nation's eighth largest bank 
is providing tor iSs correspondent 
hanks and corporate customers a new 
editorial service called Coband, Of 
Continental Bank Annotated Digest 

Coband is a weekly batch of ab- 
stracted articles on finance, business 
and banking taken from more than 
400 current publications. Each issue 
contains about 50 abstracts, with 
complete references, and a brief list 
of new books on business. 



The service was started two years 
ago for Continentals own staff P to 
help it alert busy businessmen to 
significant articles m their fields arid 
tell them where they could get the 
complete articles. Coband proved so 
useful the bank decided iu market ihe 
service nationally. 

Continental Illinois, incidentally, is 
the bank Treasury Secretary David 
Kennedy headed before he joined 1he 
Nixon Cabinet, 



Computers on Guard 

Is industry, which still uses the 
traditionaP armed guard to enforce 
security, overlooking the computer 
as an ideal tool for security conlrol? 

Industry could wve millions of 
dollars annually and develop sys- 
tems offering far greater industrial 
security H a followed the lead of the 
armed services in protecting its prop- 
erty, according to Computer Sci- 
ences Corp of Los Angeles. 

It has developed an industrial se- 
curity system that performs essen- 
tially the same functions as systems 



used by the military— detecting and 
intercepting intruders. For obvious 
reasons, of course, the miliary se 
curny systems are more sophisticated. 

"While the armed forces are de- 
veloping completely automated com- 
mand and control systems, industry 
still relies primarily on armed guards 
stationed fft a number of Fixed posi- 
tion s r ' says Will ram Grayer, manager 
of aerospace and industrial systems 
Tor CSC. 

"The only recent innovation in 
security techniques has been the use 
of closed circuit television for Off- 
hours control of access, but even 



this has not fully nominated the Fixed 
guard post." 

CSC recently developed for a cli- 
ent a fully automated system thai is 
expected to reduce security costs by 
one Ihrrd, from $600,000 to $400,000 
annually It operates behind locked 
doors around the clock 

Heart of the system is a computer 
that exercises complete control over 
Ihe plant It also continuously monitors 
fire warning and environmental con^ 
trol systems. Guards no longer have 
to Stay at 3 faxed post but ore free 
to patrol the whole plant and thus 
provide better all-around protection, 
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This one girl can do more vrark for you than four other 
girts combined. Faster, cleaner, error-free work 

She's no super typist, either. But she has a super 
machine: the new Friden* 2340 

The 234Q is 3 powerful ^utom^tic writing machine 
that brings an end to many of the things you've put up 
with afl your working life: messy originals, smudged 
copies, nagging little errors, and endless re-typing. 

Now a typist never types the same thing twice" Be- 
cause the 2340 puts everything she lypes on paper 
tape. From rhen on, the 2340 does the typing auto- 
matically, erroMree. 

And when those inevitable corrections come 
along, the 2340 takes care of them too. Because the 
2340 not only types automatically: it also rearranges 

It's the beginning of the end of the typewriter. 



words on a page automatically. It hyphenates or drops 
hyphens, and changes margins when you change a 
word, sentence, paragraph. 

U you think all this offr'cework automation is going 
to cost you a bundle, you're wrong the 2340 leases for 
fp$9 rnan $95 a month. Ho other machine can do so 
much for so little. 

It takes only one day to train a girl on a 2340. So 
you're one day away from error*fre& letters, docu- 
ments, stencils, contracts, lists, orders, summaries. 
One day away from a one-girl typing pool 

For a demonstration of the 2340 doing your paper- 
work, call your nearest Friden office. Or write Friden 
Division, The Singer Company, San Leandro, CaJifor- 
nfa 94577. 

SINGER 

FRIDEN DIVISION 



SOUND OFF 

TO THE EDITOR 



SHOULD 
SMUT BE 
CURBED? 



A him Mm I was considered wild in 
its treatment of sex In the L930*#— 
or 40 h. or 60V- is tame today. 

Hanky you once i -on Id n't buy be- 
cause of £talaciou& or scatalogicul P 89 " 
sajj^s hit no longer prime topic* of 
party oon vernation. Just about any- 
LEiiilK got 1 *, now. 

The theater has reached a new 
stajte of nudene^.s in phw beeniB in 
' inn i iti naive £ood ta^T.e ii" it's limited 
to open jjortrftvftl of normal sex 
rather than the ahnorrnnli and it's 
luifrJly ni-wK E Kilt t-nziity ofWSiUinds 
are loaded with publication* peddling 
I lurELifc^r.ipliy , j.H>rvtrU<l ur <p1 h*« rw ise. 

There cvdti are broader hints on 
televcHiorj, thnf. in onof mll^r of rnil- 
!i'in.H of you natters' time. And who 
knows what's to romp? 

Tim Post Office \* trying m wtem jj 
uVhkJ Cld+ L of jiik'^-mmonvnCs i>f pnr- 
tiotfraphy, in tht- hiflH;f thai Supreme 
Court ruling jjurmit li^lH^r curhs 
I MiiLtL njs .uJvtrrri^i. 



But as for movies, books and period- 
ical!!, authorities are up n^inHi 1 he- 
Court'* denuion that materia,! is ob- 
ac.ene only if it is "utterly without 
redeeming social importance'' ■ 
I- restriction tightened a hit l^r 
minors when the Court upheld the 
conviction of a man who sold "girbV 
magazines to a 16-year-old. 

Bill after bill has bean introduced 
in Congross, but some legislator* fee) 
new laws' eu& tiveueas will hi* limited 
if there is no now Supreme Court 
definition of obscenity, 

Mean while, *trgumeivt rages on 
whether anything should he dom* 

jihiiul the .-nniut KlMt at n|L 

On one side are those who Jiay that 
any censorship is dangerous and out 
o| Lliu- wiiii the rjiriMitul-ion.; «hut 
cpuNOfK mriy he bluenus** who would 
Htmneje trneufl: Etad IT you ifnn'l |*-r- 
mit the had in the arts you won't have 
the good: that tomography i a natural 
to man ami sometime™; *svun henefiHal 



i hey cite a [Kills 1 1 study that showed 
sex crimea down in the year in which 
Rnti-otwee.nity law* were eliminated i; 
Ihjit adults- ran ct?n*ur fur themselves 
and their children; that this is a 
l^rmifiKivi" era. 

On the other side are (.hose wkto 
ay that things have gone too far, 
and that it*ft necessary to have re- 
strictions, which tin** u " i r r .-. . -i niW keep 
from going too far; that plenty of great 
literatim 1 UrV-i* prndur wl in |Ui.M grinds 
**f good t&flte: that open portrays! of 
depravity cannot help hut influence 
the 1 ; young. perhaiw leading them to 
consider it natural; (?>al attuH* oin't 
really avoid all objectionable ma- 
terial for themselves mid I heir young- 
aters because they don't know all 
that's in b boi>k <»r movie when they 
Htari it- that excess permi^ivemNMi in 
(he pjist lisa been followed by excess 
Puritanism 

Should smut lie mrbed? What do 
you think? 



Jack Wooldrldgo, Editor 
Nation's Business 
1615 H Street N.W. 
(Washington, D.C* 20006 

Should smut curbed? 
Comments: 



□ Yes □ Ho 



• » * * • 



Name and title* 
Company. 
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SOUND 
OFF 
RESPONSE 



WILLING 
TO TAKE 
A CHANCE 



Yea, we should have i nut 4 owl 
lottery, say more than tifl per cent of 
those Nation's Business reader* 
snetwerfog last months "Sound Off" 
question. 

Responses from two top officials of 
the Admiral Corp., Chicago, are typi- 
cal of comments from those on the 
normative side, 

W. D. Bjoreeth, Admiral vice presi- 
dent and trc&suier, writs: "Let us 
channel the billion & of dollars spent 
or 'lost* gambling by Americans each 
year into useful, productive areas. 
This double standard of home raring 
aii a legal endeavor and bin go as 
illegal is hypocrisy at its worst Re- 
duce taxes in a way that appeals to 
the dii«n— through a lottery," 

Martin Sheridan, another Admiral 
vice president, a&ka: "Why not? The 
lY'dt-nU ^vt'mment used lotteries in 
its earliest days, apparently auuess}- 
fuJIy. In one newn pajier in my 

collection, there is an ajiiumjieernent 
of a lottery p the proceeds of which 
were to be used to provide a building 
for Congress to meet in. First \iriv_e 
was a hotel, complete with outhouses. 
ete+ M 

Among those answering "No M to 
the question, "Should we have a 
national tottery? 11 fa James W, Spell 
mnn> vii* president and controller of 
State Farm Life; I nsu nini.it Co., 
Blwjnington T DL 

'There is already too much of nn 
attitude of something for nothing*" 
he maintains. tJ We should empha^iz? 
individual responsibility. Attempting 
to ke^nlij^ ffitflo gambling will only 
eiuour^c mun* of an illegal nature/' 

On the contrary, arguen C, H. 
Wit** HI, project analyst for Iowa- 
lUntojx Gas and Electric Co., Daven- 
port . Iowa, a legal lottery would re- 
duce illegal gambling, in the long run. 

Some other remarks by those favor- 
ing a legal lottery: 

"We are a 'sporting' tuition*" says 
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Lloyd C . Hanson . eae cat t vc r« ! (a ry , 
Farmers Grain Dealers Association of 
North Dakota. "We like to take risks. 
We need n national lottery (mitral led 
by Uncle Sam — not the underworld." 

R, I*. Rippey, district m ana per; 
Armstrong Cork Co.* Minneapolis: 
"Life is a gamble: everything we do 
has an element of ri^k A lottery bcchih 
u logical gamblers 1 choice to answer 
our monetary ills/* 

It. C. McCteary,. manager of per- 
sonne) practices, H. *L Heinz Uq± 
Pittsburgh, and Osvnldo Fere/, nviur.t- 
ger of Albert E. Lee & Sena, Inc.* 
Police, Puerto RieOp are among many 
contending thai a lottery does not 
take advantage of the poor, but 
rat I n-r ^ivus liar |h.hh' "hop*." 

Fab jo Freyre, vic^ president* Farr 
Wliitlock Dijton & Co,, Inc., New 
York City, thinks the federal go verm 
men t trhfiuJd run a lottery each month 
with h I mi limn first priite and spe~ 
cial lotteries on July 4 mid Christ- 
mas with fir^t prizes of at least If 2 & 
mil lion . 

Ray Bend rk:k. manager of Mu- 
Luckie's Store, Havana, HI, wantn SI 
lottery tickets sold at post offices from 
June 1 to Oct, 1, with n drawing for 

a *1(MMMJ<) pth* at Th.niksgivinir, 
Hb-d turn i.lw profits hvit iri rh<- I Vim 

Office Department to get it out of the 
ml. 

H T J, Leddy, president of Juliet 
Foundry Co., Joiiet* IlL fc suggests 
that a Sltf lottery ticket be mailed 
with each income tax form, and i.hnr 
tba citizen add the amount to his tax 
pay meat If h*» wants to lake n change. 
The drawing would be held after 
April It, with 25 per cent of the in- 
iT^mtf going for prized and the rest for 
local government operations. 

Winnings from any lottery definite- 
ly should be tax-free, insist John A* 
Neuhaucr, manager of Domestic Tour 
Sales, Trans Worjd Airlines* New 
York City, and A. Liggett, chfiiir- 




man of The Firm Nut km til Bunk nl 
Tampa, Flu 

^Morality cannot be leiriaiated 
either for or Against anything," ssys 
T. M. Lanza K vice president of Buck- 
eye Fnrpe Division of GuJf & Western 
Irtrfunlrml Fn *3 m is, < 'levtL-irul. "iVo- 
pjp have always gambled. For some it 
ia a way of life*" 

Some comments by opponents of a 
national lottery: 

"My experienee in Central 
South America reveals that the 
sijpjHirf the lottery, M says Dunnie 
Twnn.sn, ir^qrjin.x- mnnager A>r f S-*r 
Iwr Products Co„ Fremont, Midi 
"Welfare coots would tins be^&une the 
poor would rather take chances on 
winning sometiiing than jjrovide for 
their basic need3*. ,? 

John C. Hasten, vice prewiuViit. 
National Fietail Merchants Associa- 
tion. Washington, D. C.: ^Excuseft* 
excuses, Pro(xnrtuls for a national lot* 
ivry are basod On the inability of 
government to reduce upending, noth- 
ing more. 

"Even if the proceed* from a 
iotiaty ran to hundreds of millions, 
the politi dans would be baek again in 
morhiT five year« jwking f«>r i mother 
!+r'U n 'e of revenue." 

Maury F.V (^rilwr.Mecrelttry- ! reasur- 
« of RC-Nlthi BottliiiR Co.. Hender- 
*ton 4 Ky.: "HirHL, it would wait 
another bureau i.ratic group to run it 
aniJ 1 1 ley wouhE itdni off F50 per cent. 
Second, if Uie sovcrnmont wants to 
get into Eambling, lot them take over 
Army [jost slot marines- Third, stop 
so d;imn much foreign aid. Konrtli- 
reduce salaried of our Senators and 
Congressmen, efcc" 

Many reader* agree with MrtrsJjaU 
Wein garden, coarmunjeations curi- 
AuJtant for Michigan Bell Telephone 
Co . I k- 1 roil . I hiil the- federal govern- 
ment still has many other options for 
funding its aervii-e* wilhout re«fi»rii"S 
to .i iiH(iuf;sil lottery. 
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Continental Can uses Panasonic VTR 
for maximum effort training program. 



"We didn't approach Ihe idea of using VTR 
at our own convergence. The speed of 
advances in our manufacturing technology 
necessitated It/' recalled Mr, L A, Dodge, 
Training Materials Supervisor for 
Coniinental Can Company* 

"Our wekted can was a competitive 
breakthrough which presented an 
immediate challenge of providing maximum 
training and information to as many of Our 
people as possible in Ihe shortest time 
possible. 

4i We had to communicate complex 
mechanical data, maintain up-to-dateness, 
standardization and simultaneous delivery 
to multiple locations while maintaining 
complete coverage and maximum training 
effectiveness, 

"That $ a tall order for which VTR proved 
the solulion. 

M We chose Panasonic for various reasons. 
There was the consideration of lowest 



dollar cost. Ease of operation (just about 
anybody coutd use n with a little briefing). 
Reliabrlily. Portability, Flexibility. And, of 
course, maintenance and service facilities 
were another factor." 

Panasonic videotape recorders and closed 
Circuit television systems- play leading roles 
in the success stories of Sarge and small 
corporations alike. Why not find out what 
ihey can do for you? 



Paofl*pniG CGTV-VTR 

Dflpl NB5, 200 P»tk Avanue, tinw Vork, N.V. 1 Ml? 

I j Ploaao lend l&clt ptuc A Mat or Ihe leading ufpr* at 
Panasonic CCTV-VtR. 

| 1 PIMM hflvfl a CCTV-VTH Sid tams EnfflflNf grvv a 
demonfll return 
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The paperwork blues. 



It's late at night. 

And you'r e still at the office. 

And all l hat paperwork Is staring you 
in the face. 

The Accounts receivable. The ac- 
counts payable. The inventory in;. ires as 
long, as your arm. 

You got the bluei. 

The paperwork blues. 

We have a little something to make 
the blues go away. 




We call it System/3, 

The small business cernpujer. 

With System/ 3 # you store all your 
information on tjny punched cards or 
magnetic disks. 

Which means you can get out receiv- 
ables day 5. maybe weeks, earlier thin 
before. 

It also means you can get Inventory 
reports that are really meaningful- Be* 
cause they are really timely. 

So when a big order comes in, you 
won't h.j vl" !o be caughl out of l-ux'L 

System /3 will help you spot trends. 
Like how your saTe-i aie doing. Or fiuw 
your salesmen are doing. 



It will even help you make selective 
mailings from your own customer dies. 

System/ J. The small business com" 
purer, 

Itll niJsu.LT the paperwork. 
Whtle you manage the bu sines?. 
So say good-bye to the blues. 
System ' X The small business computer. 
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THE 70s 



WHAT'S COMING IN BUSINESS, 
POLITICS, LABOR AND 
INTERNATIONAL AFFAIRS 



Well, it's thai timt* u#ain. Oul wii h I he "Id dut-ade. in 
with file new. 

In, ;t.- well with new oji|Kir(miHk*.- fur American Imyi 

nwMiiiiiii 

New challenged Things to Ihink about long before 
fjji'v lmji[». L ii 

KifirurM of Nation's Bi^inks^ have taken a look 
down tin? 10 yaars ahead and hi (ho following page* give 
you a diumx! to see what they've seen. 

There's an article on business in the 70% and along 
wiih it an estimate of mduatry by-indufltrv pr'.whi'-i.jun 
and growth. pltES n rr|iort rh+- nwl fcirtwrgy ^un ^ 
to keep the eevnomy moving, 

Thare'** ftri analysis of poltt Ual trends whirh reflerla 
the thoughts of people ranging From Harry Gold water 



and Hubert Humphrey to a professor who dislikes both 
major parties. And with it , the vims of those parties 11 
national rhriirmen on the key i&ftutrt in the firs! national 
eta l ions cjf [he 70s 

There 1 H a report on the labor tfoend on the [KfOpk 
who will be in it and how they'll behuvt 

And there are p radii lions about the ntun* of inter- 
national affairs; some of which may surprise you. 

In no case m l here* an at tarn pt to give all the details , 
To really do so would mean writing a book you might 
still be reading as some of the event* detailed took 

But there iti an informative summary of thing* to «- 
pert, one Ihst t^hnwH man as r» ma-Mo nr~ . him^ will In- 
going tike 90 in the 70V 
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THE 



70s 



BUSINESS BARRELS 
TOWARD A TRILLION 
DOLLAR TOMORROW 



The big American Airline* ?27 jet 
ronnxl at dunk itito Washington'* 
Nittkmci! Airport, Only 65 minute 
writer, it hud taken off from Boston. 

A* the plune bruked Pj i\ li.ilt, :i 
ettfety -belted businessman peered out 
it window and turned t*i a compnninn 

*'E very where you gu F " lie said, 
"jfOU the aame thing lp 

He gwUurial toward a massive nuw 
airport terminal wing being built for 
TWA, 

"Either tearing down* or building 
up." 

He }md Hummed up a major [jUiility 
of American bwinefts in the 70**; 
Changs —highlighted by growth. 

Much of it will be due tu America's 
two greatest resource* — iechnolotrv 
ftnd an educated peopte* 

John Diebold, whom many credit 



with coining the word nuKimatum 
point* 'nit 

"Half the research < inducted in 
the United States since the republic 
was founded has been crowded into the 
la^t eight yearn. And 90 per cent of 
the ficientistfl who ever lived, live 
today." 

r,L-E and faster 

Tli- result. A hijjhlv technical, 
sophisticated aodety, it* font on ih« 
gaa pedal, traveling at an ever faster 
dip* 

Here are Mint atatiatira which 
show where we stand today, and how 
far we will go in the next 10 yeans. 

In our grow national product 

will reach f032 billion, nceanimg to 
ItiiajK uiJ consultant Louis J Pura-dlm. 
former a^u^i nnt director of the Com* 



merte Department k iMlicp of 
near* Ewmomiti*. 

NeKt year, the National Plutiniuit 
Association estimates, it will he more 
than $1 trillion. By the decade *b end, 
NPA say& h it will he nearfy ¥2 trillion 
in then -current dnLlarB, 

In 1969. 81 million Americana 
held job* By 1680. close to 100 
million will. Tlu* intzreaae alone 
nearly equals the entire population 
of Canada. 

Ln 1369, we're spending bil- 
lion an food, fun, health, housing 
uduuitiim and other iierwmuL item* 
By tiXk, we ll apood almost *1 2 
trillion. 

But well be able tu afford it . 

At the end or the 70 V, nearly on* 
third of Lin 1 nation'?- ftmiiliuv will I*! in 
the 810,000 a year bracket and up— 
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in I960 dollura. They Will receive more 
than half thp; national im urne- 
Tbat** growth. 1 1 will help buntm-*- 
rhrmg* will hurt as well aa help, 
Change men iid three Japanese firms, 
Canon, Inc., Haynkawfj Electric Go+» 
Ltd., and Tokyo Shi bau.ru Electric 
Co., Ltd., grabbing off a big share of 
Out U. S, market for calculators It 
tneuna Volkswagen filing mort- than 
SOO^OOO German- made autoK a year 
in I he country where the Tin Lizxia 
WaM born. 

Rut it alao meana IBM cornering a 
liirge 1 ntn <<i ihr world market for 
mm [w UTS. 

High on technology 

Thai "a the reran t oust The Future 
will mean an even more rapid ebb 
find flow in market* and product*. 

Iri i 1 1 eh environment, well run. luah 
technology firms will flourish. iixjaiftw. 
say. 

Hut Horne other njmpiinir.H will fall 
by the wayakfc, In the 60 h a, acorea of 
the big, well-known Amerirnn cum- 

pilElit-H di.^11ip«;.ir<H.l. S'UUC jU'-t 

u., >m,-> ..J! rurporate headstones. Mu-t 
were i* wallowed up in mergers. 

The accompanying table •.pageadti- 
■ H : inimmarize* how major American 
indiiHUit^ will fare in I hi- ncei d**i :ioV 
1 1 l-K-1 iw w ha I thei r i iu I pu 1 in m i jw { bawl 
on lul^l dfiLiJahh* ritfumw \uu[ what 
it will be hi ll*t«>. 
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Jt jijivus alao their average annual 
rata of growth in the 70*8, 

The table was adapted front tlir 
Nation*! Planning AjteocUtion'e' Nb- 
tional Economic Ptajet tn >u* Serifs. 1 * 

From the evidence, America won t 
have enough workers, akilied and un- 
skilled, to do all it wont* to do, 

Today k Ore t_L po|>uletlon tot ah 
about 'AM milium. In 1990, il will lie 
j-uLiir AWry million. 

With few diaaent*> moat forecaster* 
8W American prosperity hitting new 
peak* in the 70'*, 

Arthur Okun of Brooking* Insti- 
tution, a chairman of the Council of 
JO unomk Adviaerti during the John- 
son Administration, aaya: 

"I think we're tfoing to utay on it 
high growth path. We're going to 
liave to try lo &o|tf the pmljhnik ..r' 
inflation. And ( think we're going to/ r 

A flutter business ^yol^ 

NPA etonoriiLHi Morria Cobem 
no tea hin Aaflociatitin'a forecaat aa- 
aiimt* the economy will have a real 
growth rat* of -t.4 per cent a year. 
It ndritt 2,7 pgr c-ent a year for infla- 
tion, which it eacpecta to eaae> but not. 

HtOp, 

"Our Future Busineaa Environ- 
ment," a General Electric; Co windy 
baaed on the view* of "upwards of 
100 of Uiia country's beat thinkem" 

Oil iMK'iul, political :md oiiJtKmu. 
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trend*, aay** economic b tabi ligation in- 
expected n. Ih- .i hiUhuirk «>i Mi-- 
next decade. 

*There ia now wid<^]ire4id aifrat- 
niL-nt, it flrtyh, mi rhi^ preda:tion of u 
funlier nattening of the business 
cycle. VVner^a in the 15 yearn 1 04l»- 
B4. the unemployment rate had \i 
five-point awing, from a low of 2,5 
per f^nl to a ftigh of 7.5 per cent, the 
next 15 yeara may aee the awing kept 
within a HJI point range, at n level 
of ubuLit '.\ -4.fi jn-r i.vnt. 

"Again, whereas post- World War 
I J reccttione have averftiKjd JO per 
cent cutbacka in indnatrial prudue- 
tiom Future declines are WfaijiaMi to 
be rjnly half a^ deep." 

It adds that Lurge-ficale unemploy- 
ment "baa become too great a politi- 

* j I liability for uny AdminwtraUiui lo 
trJlerate for ionp " And it ajao dtw 
these now factoid whiih lend to keep 
fjji-tories running and people at work: 
9 Technology and automation P whu h 
involve Ion grange programs and 
High fUed over hew J. .ind [3-lace a 
premium on la Lil«> production. 

* Computerized inventory contfbl, 
whi^b itel|js to narrow wide awing* 
in the Inventory-aAleri ratio. 

■ \ ui-w kirn I J't IuIh.t r-ine.with nv>rr 
L*ud tuiirr men urid women in wiiiir 
tollar jobe where layoffs Jire fewer 

* Higher unern ploy ment compenaa- 
tion, |iltiri i-otn]i;in\ paid hu ^pig- 
mental unt-ni|ilovnvent benelita, wmVh 
make layofTn more costly. 

Unparalleled proaperlty 

All thin help* add up to unparal- 
lated prosperity, 

(J. S. per capita income, now 
*M20 a year, will be in 
NPA mya. 

If thin outlook sounda unduly reay. 
a look beck may piit It in peraf leetive. 

In the last 10 yeara, one authority 
pom La out, "thin nation haa datihlad 
the value of It* annual output of 
gooda and Bervicea 

'What we now produce in 
mouth i$7Ji billion) approaches in 
v.ilur the- f t -1 1 imnu;il r>tjtpul in 

I Wfr-orevan I92U/ 
Will only coqwate fianta be jtble 

2*1 



Business Barrels 
Toward a Trillion 
Dollar Tomorrow 

continued 



la survive in this nuw cta-adi:? Je 
W. Mnrkhmn, Harvard BLtflines* 
School pro feasor of buwinest* admini^ 
t ration, thinks not- 

1- Actually/" he &ays L "the number 
of businesses big and small tend* to 
^row roughly at the same rate as the 
population." That mean# that smnll 
buBineases will cunt inn* to out n urn - 
l»er torj>oratjon» a^H>ut h i t« one 

In 1966, the Last year for wluth 
Internal Revenue Serviv** has statis- 
tics, 1.408.725 U, S. wrporationa 
fibd returns compared to $1,084.1,714 
proprietorship* and ftffi,6&D partner- 

The .-iiiii.il i 'longing 

Then wilJ be aome sweeping rhangea 

.11 thy LlbiuUt-, ni KoriH* and LibmaiL 
in whkh Aii.-'rir.m I iLJ^int-M.M^ \\[\\ 

Domestical) y> our rising affluent 1 *, 
eixmomk growth and higher and 
higher h-v-l i if cwjtartiikin will in- 
major hvtfuem.'feSL 

Ju*t aa in the 6tJ'±i. rww industry 
will rise or mature in the 7UV. 

Prof- Kenneth R, Andrews, ( hair- 
man of Harvard Butiuiw School's 
Ad vamped Management Program, sees 
industry taking over many tasks on< e 
considered government's private pre- 
wrv e for example, Ln health AurviceH h 
in social nervici-! funi'liona such an 
operating day care center*, and in 
education, t^swcijltv vocational or 
technical. 

Prof. John G. Kemeny of Dart- 
mouth College foresees a national 
network of large time -sharing com- 
puter avHtuturt, comparnhk* to lorL-iv's 
public utilities. Thoy [*oti!d In- uatcL 
among other waya. to match job- 
aeokers with job openings in an en> 
lire city or region: lo help would- tm? 
'-oil atudenta find college* which 
want applicants, and to replace costly 
privuti* iLnd pulihc librnrire wiih jin 
cIcHrtranic rvkrvm:* Bervke. 

Small world 

American business will o|K»rutL- in 
n expanding economy, but a ah rink- 
ins world, 

■The impaa on w(.rlr.| im<U? will 
he tremendous when we get new air- 



THE 



70s 



Gross Product by Industry 

The National Planning Association, 
looking into the decade ahead, sees this; 



Industry 



Agriculture, forestry* 



Annual 
Growth Hm* 
Wow 1980 Per Cant 



(Billions of dollars) 



f isheriBS 


272 


285 


04 


Farms 


2S.0 


24.9 


00 


Agricultural services, fisheries 


2.2 


3.6 


43 


Mining 


14.2 


20 2 


2.9 


Motol mining 


0.8 


1.9 


6.9 


Coal mining 


1 7 


1,6 


—0.7 


Crude petroleum, natural gas 


98 


13.2 


2.5 


Nonmeialiie mining 


1 9 


3.5 


53 


Contract construction 


39.5 


99.9 


BO 


Nondurable goods manufacturing 


98.7 


179.7 


5.1 


Food 


23.3 


38 9 


4.3 


Tobacco 


3.6 


5.2 


3 0 


Textiles 


7.6 


82 


0.6 


Apparel 


88 


14.6 


4.3 


Paper 


88 


170 


5.7 


Printing 


115 


23.9 


63 


Chemicals 


18.3 


41 1 


7.0 


Petroleum refining 


7.9 


13.3 


44 


Rubber 


66 


14 0 


6.5 


Leather 


24 


3.7 


3.7 


Durable goods manufacturing 


147.7 


324.6 


6.8 


Lumber 


6.9 


66 


10 


Furniture 


3.7 


9.2 


7 r 9 


Slone, clay, glass 


7.2 


14.1 


5.8 


Primary metals 


19.4 


33.6 


4.7 


Fabricated metals 


15.8 


31.5 


5.9 


Machinery, except electrical 


25.4 


52.4 


6.2 



X AT to KB mrsiKfies/NovEUBcn !•«« 



Averaga 

Annual 

Now 1980 Growth flat* 
Industry Pur Cont 



(Billions 


of dollars) 




Electrical math i nary 


21 5 


55.6 


8.2 


Transportation equip, (except 








motor vehicle) + ordinancts 


181 


563 


102 


Motor vehicles 


21 0 


40 5 


5.6 


Instruments 


63 


17.6 


9.0 


Miscellaneous manufacturing 


36 


52 


3.1 


Transportation 


346 


78.9 


71 


Railroads 


9,3 


9.9 


0.5 


Local f highway passenger 








transportation 


29 


36 


16 


Motor freight trd repartition 


12 6 


32 5 


8.2 


Water transportation 


25 


3.9 


36 


Air transportation 


52 


25.2 


14 0 


Pipeline 


07 


1,2 


4.5 


Transportation services 


1.3 


2.7 


6,3 


Communications 


19.0 


498 


84 


Telephone 4- telegraph 


17.2 


44,9 


8J 


Kaoio t TV 


1 .8 


5,0 


6.9 


Electric, gas [ sanitary services 


20.0 


50.5 


8.0 


Wholesale ' rntail trade 


142 2 


263.7 


53 


Wholesale trade 


56 5 


1112 


58 


Retail trade 


857 


1525 


49 


Finance, insurance, real estate 


117,1 


296.4 


8,1 


Banking 


138 


26.9 


6.7 


Security brokers 


4.5 


12.5 


8.8 


insurance carriers 


6.1 


177 


68 


Insurance agents 


3.6 


89 


7.9 


Real estate - combination offices 


87.3 


230.4 


8 4 


Services 


95.3 


261.2 


8.8 


Hotels 


4.9 


89 


5.1 


Personal services 


83 


151 


51 


Miscellaneous business services 


13.0 


51 A 


12.1 


Auto repair services 


4.2 


12.3 


9,3 


Miscellaneous repair services 


2 1 


40 


5 5 


Motion pictures 


18 


26 


29 


Amusements 


3.9 


89 


7,1 


Medical services 


24.4 


66 3 


87 


Legal services 


5.4 


16.8 


10.0 


Educational services 


5.9 


18 0 


9.7 


Nonproht membership organizations 


83 


21 1 


81 


Misc. professional services 


85 


29 1 


10.8 


Private households 


46 


67 


3 1 


Government - gov't enterprises 


106.0 


251.7 


7J3 


Federal general gov'l 


39.5 


72.5 


5.2 


Federal gov't, enterprises 


61 


87 


29 


Slate r local general gov' l. 


55 7 


1531 


6.5 


State "i local gov t, enterprises 


67 


17.4 


83 


Total GIMP 


666.7 


19201 


7 1 



craft Like the CSA." predicts Harvard 
Business Sdiool Prof. John Gluver- 
" Mozambique will then be doner to 
Bottton than CMfrffj* was in 1940, 

"The total cost of air transport 
will be ■»> rheap that il will t-os( n 
( iprman otanuffM turer lea* to rail an 
auto h board a plane and fly it to 
St- Louis than to load it on a truck 
or train, carry it to a port or dock, 
put it on an oceangoing cargo rar- 
rk r r. take it off at New York City, 
thm ehip it overland* 

,J Our old natural tnrilT barrier* ■- 
dittnni'e and ocmi of hand ling and 
shiiipiriK izi-k j^i^ will i|isLiji|^ar /* 

Kxpe-rta predlrt a great upsurge in 
U. Sr world trade. Today. Americana 
are imjvorilng giiod* made abroad nt 
an annual rate of $36,3 billion, and 
export* ifime to $36 billion- By 
some expert* my t annual imports will 
be |S0 billion, but our net export* 
will top that by 815 billion. 

Coramera Secretary Maurk«Stam 
is a bit more i-autioua. He eaya* "Our 
ifjtjwiii.is i.'otjld ha rliM* to $1CK) billion 
by 1880- 

"To do thia, of course, we rmd a 
xnmt deal of Nuoeasful negotiating 
to r^fJn. i- trwiv rfwrn. 1 Uul< .nul ]>n* 
vide f'>r orderly market^" 

An for tbn AmertiDn eitmomy aa a 
whole, the Secretary ray*: 

"We have erory reason to wtptGt a 
nubM initial growth fan the 70 a, uruvid- 
od that we manage pur economic 

: i tT 1 1 1 r--. |iri*].tTl>, .mil rli-ri I nllnw :n 

flatiun to get out of hand again, 

"If we do that, we ean operate at a 
hi^li l*>vel <M imHNTiLv vtith •* 
level of employment - 

*'Rut leu ihinme \Ui* «r<m1li wi3l 
lake money. We munt nee Lhat our 
tax htw* don't inhibit capital forma- 
li'in. That's why the bill raently 
(jw^sed by the House i* unfiirlunnLe 
It tuxm industry too heavily. 

"Fur progrua* in the 70'^ we muat 
find waysi to reduce taies on corpora- 
tions and pt-rriiii Qm capital growth 
that b nev-e«*Ary. 

+ * After alL it i* Amorican enter- 
prise that ha» given u* everything 
we have now. If we encourage it, it 
* .m £iw li-i ;tbiml iitivihrnp we waul 

END 
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Can We Meet the 
Expanding 
Need for Energy? 



Will America have the oil. gris, nml and electricity needed 
to fuel its ex ptind in g economy? 

Here h what the II. S, Bureau of Mines and the* Edison 
Electrical Institute estimate the nation will inquire cat* year 
by l!*BO r Rnd th« energy it produced in 1968: 

1968 1980 

BiLunitnixLs coal and lignite 

(million* ijf ton*) *91 737 

Dry natural gas (millions of cubic feet) 18*000 22,100 

Crude oil and natural g&£ liquids 

: millions of barrels j 4 t 704 fi,GG5 

F,U- irU power 

fbiHions of kilowatt hnura) 1,198.4 2 P 8S0 



These pmjections for I9N0 are 
medium forecasts. Our needs could 
run higher- 

To expand our energy iupply takes 
money i And to expand it this much 
takes a lot of money 

W. Dunham Crawford , vice presi- 
dent and managing director of the 
Edison Electric LtwtiLtiln. point* out 
whut ihin mean* for the investor- 
owned electric utilities. 

ifc We ha ve made enormous technical 
st rides in recem years, building and 
interconnecting jmwer systctttn of a 
*i/e and i-ampkuuty never he fore pos- 
sible/' he said in New York recently, 

4 "The promise of ma-lear prrarcr in 
being achieved and we am beginning 
to gee a real possibility for bntricr 
reailora. 

"Our ability to produce greater and 
gmiter amounts of power, reliably 
and economically, ha* nude it pos- 



sible? for us to enter new markets and 
to expand old onea. Electric heating h 
prowtof all over the nation, Railroad 
e]t*<rtrineiiiion is hemming a matter 
□f serious hu<rv!*i Ui a mimbf >>f 
railroads. And, we believe, the electric 
car is just around the turner. 

M Of course, arowth of this kind 
bring* problem*. 

"We must finance our now plant, 
and rJiin becomes increasingly difficult 
in a lime of high money cost* and low 
price-earning* ratios for utility com- 
pany stock** 

"We find in foil ion pinching, and this 
m carta aome companies will require 
rate adjustments," 

Investor-owned electric utilities et> 
tiraate Uiey will have to raise 9125 
billion between now and 1980 for new 
plum, and equipment it" the nation's 
irreat thirst for power is* to be alaked. 

Natural gas pipeline companies are 



in i he dame boat, They* and distrib- 
utors, will \m\t> in put out about 
billion between now and 1 9 SO* 
If profit* are too email, or the cost of 
borrowing loo Uifth* Hiev «'cm"l ev 
pnnd at thitf rata. 

Allow less for depletion? 

Oil L^nijfani« and natural pm 
producers fast what they regard an 
an even more serious problem, 

Decades ago, Congress wrote into 
the nation's tax laws depletion allow- 
ances to encourage exploration m 
oil. gas and oilier mineral remunw. 

Oil and gas companies* are allowed 
to deduct 27,5 per cent of their gross 
income from hi.\itble income- up to 
50 per eent of taxable income, Other 
depletion allowances range from 23 
per <*ent ifor uranium, platinum and 
other mineralfl) to 5 per cent ifor 
brick find tile clay, gravel, raoLluak 
shells, peal, pumice and sandL 

This year* the House passed a far- 
reaching tax bill which, anions other 
things, would cut depletion allow- 
ances. For oil ond the rote would 
drop from 27, & per cent to 20* 

Oil industry spokesmen Hay this 
action, if approved by The Senate, 
will: 

* Discourage exploration. 

* Docrea« our domestic reserves of 
oil and natural gs^. 

* Make the nation more dependent 
mil vuhiurablu overseas sources of 
nupply* 

» Bo unfair to an industry airead 
heavily taxed in other way a. 

Exploration already has been dis- 
couraged somewhat by "a sustained 
coat-pri' i- :-h |i jt-.-^c-. acccprdiiip to the 
American Petroleum Institute. U 
says, fcl Explore Uiry drilling— tbfle* 
well* drilled to find additional petm- 
luniti rcH.i:-rvc!H d^. lintnJ fnirn 1-1,707 
wells in L9&7 to 8^79 in 1©B8." 

"Eujiy oil'* la Kurd to find 

Striking oi] isn't eayy, even with 
today's nio^T moflern tools and xvrh- 
ni(pi!*s. industry spokesmen ^oinl- 
out. 

Nine out of 10 well« siunk t^ find 
new oil Geld i* are dry, Harold M. 
McCiure Jr.* president of th« lmh' 
l^endciEit Pi'lrok'Utn Associalkm °f 
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"*Phe chances of ft significant db»- 
Wwy" ore "prutmhJy oim- in r>0, ' In' 
told r he- Huihw Way* and Means 
Committee. 

Hinkinj? dry holes is beuttnmtf more 
md more expensive, the Petroleum 
IiLKiiimu point* out. 

'The 'easy tuT in this country- 
those depattitti only h few thousand 
fisnf. JMiJrtw rh*' i>arih"n *mrijitv h.^ 
ionyi since been found/ 1 it says. 

"li. i.-i «fitLriiAti>ij thai most of the 
petroleum remaining to be discovered 
here lies anywhere from 5,000 to 
20*000 feet below the surface/' 

TJn- t:fjtfj| of drilling mid equipping 
mi average ml) was $5Q,(JIKJ hi Iflofl 
mid $Srl,3fl6 in 1966, Wallace W. 
Wilson, vie* president, Continental 
Illinois National Hunk and Trust Co. 
of Chicago, pointed out when testify- 
ing againnt tin* propo^-d rui in the 
industry m di-ph-iimi jillowmiL^. 

"Compare thin latter figum/' he 
added. "Willi 1966 costs of $47000 
fnr an average ollshnre well, SBl&fUH) 
fur ei ii av^ra^e well over l£\t)00 feet 
deep Jind 51 .OHli.uUU for an average 
well in Alaska. 

"These higher tamp ate mora 
repress native of thft unit costs in 
ttPfjns Jinri til fi*'|JlhH whi-n- ihc iniiin- 
exploratory effort inust be roncem- 
t rated to meet our requirements for 
new nj-u*rviHu" 

In war and peace 

nometrtic reserves are essential, 
industry sfiokesmen assert, in war 
and peace. 

"During World War 11/" J. H. 
Abmnsthy, prenidriil of the Big 
Chief Drilling Co. h reminded Con- 
KTNittKional tax ex|>L-rtB r "over half the 
tuiuwe;e that the United States 
Kbi]i|iod to the war zones was petro- 
leum (Ivor 8^ |n»r rent of tin- .M In - 
file J rami? from our country. 

"When tlie Japanese seized the Par 
E««l rubber plantation*, it was I he 
iwi niLeum industry that provided the 
raw mute rin I lor syntm-lit: rulmw." 

Nor is oil ]tnu vita J now. Sun Oil l"o 

?Mtet Robert G. Dutilop empha- 
sissed nt recent Senate Finance Com- 
miltec hearings. 

In 1968/' he said, ' defense pro* 
i: Un:myiU of pel i-i lU-nri i per man 
under arm* was twice the j »eak W< u'hl 
War LI IbvcI." 
Tlu- l.lnitvd Statu* lurjgvly ruin ojs 



oil. the industry notes* since petm- 
leom and gas provide 7fi per cent of 
the notion's eot-rgy supply. 

"It i3 sonx'timo* miiTf^ted." tlio 
Arnejrican Petrok-um Tnntitute nays, 
"tfiat we dose down our domestic 
industry in normal timi-.H. n-lvni^ *tu 
tortiign Hounsuw iind wivinp our own 
oil for an emergency. 

"Hut tJji- domett ii 1 rjil \irmluiiu# 
iudu-itr> ran not be turnwl un and ufT 
like a faueet. 

,J It takes from three to 10 years 
after on initial discovery to bring a 
ili 'Id into full production. 

Ml also requires thousands of guol- 
o^bta, geophyskisLs, ptftrobum «n- 
prine«r» and skflleci oil field workera 

in JirnJ :mil |.nn:Jui J' uil and Tlir-r 
nr+* ^piH'ijilihtji who would nat he 
ji vjul:-slilt- Ekii >.hnrl uulire 

"In this eonj^tion* above-ground 
stocks of crude oil nral product in 
jjijrf-JineH J*nd nt«r»gio tnnk* normally 
amount to only fJO day** aujiply/' 

When the Uwl Arab-lrtrauli war oil 
ofT Westem Europe front Middle 
BttSt oil, industry epdkeemen ptiini 
out, only U. S. petniteum s>n r ed th« 
day* 

■Tn Au^«l. !S»n7." 4 Mr, AiM-rni* 
thy says, "Gulf Coast shipment* 

III KuHlfW* ttlTM mrT^JlHwi h> iilHllJl 

one mi I lion barrels a day/' 

However, the lodwrHtnd+^Ll iVtro- 
ieuni A*iFHXiation h *Mr. MeCIiireKays, 
em ploy men I in tlie domes lie oil 
prod u dm? industry has shrunk almost 
20 fier i^ent niore thnn 60,<KKi ern^ 
ployees i sinr* Imr^rtrf of foreign 
oil, he adds, have n^n fr«nni per 
i-enr i .i-i' drrmtH^ii \i**f\r- m ''tC U> 
per eent now. 

Ai&aku hi?IpH. but . . . 

But won t the recent oil dini-otf* fc Hi!fl 
m T In- ArL-lii' slnpt- region of A I us J* u 
take GOft of domostie needs? The oil 
tbf^re \» ^timsted nt us min h ns 31 
billion bartvh. hu< Sun OU fr^iclent 
Dmtlop t*i\\\ ibr Finnm t? Cumniitlw 
"That wuuld «Jid%- Ur 55 per t«nt of 
e^tirnsted rrquirutl addi lions U> re- 
serves during the lB70 r s tend oil of 
the Alaskan oil will pruhtihly not be 
found and developed during that 
period )/' 

The rmiural ttsaervtai problem 
may bis more trritkul- 

p T1ie nsiwrve I'* pnnlui Lion raliu uf 
tuitural kjis bi pre**ntly 14.8 to 1/' 



mvoHing n> .\sHiHt^nt Interior Se. re - 
Ur>- Hollitt M. Dole. 

"If we wiwh to hold the R/P ratio 
tit that JcveL and provide for normal 
consumption, we mu*<t> this year, 
add not te^s than 35 trillion cubic 
|M to our |ir*ived reserves. 

,L T}ll3 twi- c th^ ;i\i>rniT'- **i addi- 

tions for the past flvij yearn. It ti I" 
trdtinn cubic feet more than w« hav^r 
ever added to proved reserves in any 
year of our history. ... In H3M() 1 on 
this basts, we shall have to add 50 
trillion cubic feet to proved reserves 

of niLNJriil |lLjlh "" 

Any impression that its depletion 
allowance enables the oil Industry to 
duck ju fair rthare of taaies, or earn 
morts ilirin a fair profit. Is false, M T A, 
VVri^Sif.. bo;ird ■ hiimui n, flunihLr 

Oil and Refmiiitf Co.. assertL 

HlHlanK paid 

"Aggregate tax payments on oil 
industry npernsiun« in 1966 were 
$10,5 billion/' he told members of the 
]|iai*i* Ways and MUM Commill4H! T 
1 iciiloiiiciLl S> billion nf exri.4i- mid 
sole?* taxes on oil products, 

"Studies by the Petroleum Induritry 

K in .! I id Ml inn. tiii -ilriw 

that taxes amounted to 5.4 per rent 
of ktohls revenue from all petroleum 
njjerutionn, from production through 
fins] delivery of refined prodtn ts. 

" Ji tatcs on p«iroleum were really 
low, one would oxpoct direct taxes 
paid by oiIkt businesses to lie a 
mueh higher proportion of gross 
revenue, 

"In fart, however, the same study 
sh'^H i hiti tin* dirts ! lux burden was 
n.o p.-r n.iiit at \ir-.-*'-- revenue f'ur 
mining and man u fin turinpj corpora 
tkms and 4.6 per cent of ip'oss revenue 
for all V. S- business cor|Mirstions, " 

Committee me*nb*rs were Cold that, 
accord Ing to a study by New York's 
First National City Rank, the aver- 
age rate of return on net hook assets 
fur the jMroJuum hniiwin w*is VI Tt 
per cent from 194& to 1967, compared 
to 1 2.B per i*nt for nil ibatnifai l uring 

Continental Illinois Bank's Mr. 
Wilsim w Limed lhn\ higher iy\in« m 
the oil industry 1 the net efTe^^t of 
lowering its depletion all own n« 
would serifxisly affect its ability to 
raise I hf capital ntreded for explora- 
tion and devf topmcni of now reservea. 

END 
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POLITICAL POWEI 



On the eve, of the 1960*8, a promi- 
nent Democrat declared that,, under 
liia party , the new decode would be a 
peaceful one* and the nation could 
"fashion a society" in whiiit hom* 
front need* would be fuUy met. 

Lyndon B. Johnson, then Senate 
majority leader, proved somewhat 
tacking as a prophet- But who really 
could have forecast the turmoil and 
upheaval the 1 960 « held for American 

|ir.lili. s 1 

With another new decade almost 
here. Nation P £J BusLNEas naked politJ- 
ral, government, academic and busi- 
ness experts to look into the crystal 
ha] I for a orevjew of the hig political 
issue* and developments of the tffWfe 

This is what they t 



• Inflritjon will remain * stubborn 
problem* at least daring the early part 
of the decade* and the way to sol ve it 
will be a continuing aource of political 
^jntrovemy. 

* The swelling ranks of under-90 
voters will have some im]iact on 
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tics, but it won't be anywhere near 
(bar exj^-i^l I iy isKUiy militant youth 
leaders and politician* who think they 
have a ppecial appeal to young voters. 

■ The end of tiio Vit-t Nam war wilt 
bring daraestir programs Into rnu^li 
pharijer focu&and *pur efforts toward 
^autionw- Progress,, while slow, will bv 
much greater than in the ]i«st, BubI- 
nettn know how will be sought out and 
enlisted by Kovemiuent at all levels to 
a jrrt.-al.er i-Kkmr iluui eviT tn'1'nru in 
Kuuh areas as housing, transportation 
and improving the environment. 

* The decade will mark a turnabout 
in the how of power to WaiH unburn, 
witli President N lion's IMFlillJi ltl*j 
ing plan Rerving a* the vehicle to 
slut returning many responsibilities 

H» 1 llt= iU.Jlt.l'n 

* Party In tie Lh will have iero meaning. 
Voh-r> will rt-.M mhuv lh;nj t-v,.-r i-j 
candidate's stand on apeciflr issues, 
rather tlian remain in the rigid mold 
of imriy loyalty. At the same time, 
paradnxirally, the traditional party 



alignment* will hold. despite ideologi- 
cal division* in eauh party. The much- 
talked -about regrouping into con- 
servative and liberal parties, if it ever 
occurs at nit,, will be far hi tin- future. 
Changea will tome rather by indivi- 
dual movements between parties — 
with mora Southerners moving to the 
Republican Party, forexrimple- 

* There probably will l^e a change in 
the method of electing the President . 
find the current pttMjjertitt for a direct 
jjopukr vote system. An hiatoric 
change in Presidential campaigns 
would follow, with the eniphnftlH shift- 
ing id appeals to popuJution centers 
instead of attempts to put together 
bloce of electoral voted, (8ma 11- state 
opiwnenta of the direct vote say B 
won Is! deprive their fttiile* of any 
voiee m the choice of a fhief executive 
and make it unlikely they would ever 
again wee Presidential candidates lit 
their chic* and towtu-) 

• There 1 1 In- n i tew Iwk to national 

nominating reinventions. Many of the 
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PATTERNS ARE CHANGING 



circus aspect*, and the deadening 
fl|>etni htbs and prtxii^uioii^ of otaeurc 
figure to the podium, will be eliini- 
iiAted Jin part of an over-ill I move |,o 

atrca in ]jne them. eumvnttttle mor 

i«aue* rind rand idu ted than hooplu- 

* "There!! be a ttrntinuatioEi of the 

■ n rvjitivi 1 rrnnds ihat Hurfju-ed in 
I In- h 1 1 i ■ S MHlTft with rk' mat id a fornix 
UNI (ilVnriN in .Ml rh i Hmc, ihflalmp 

rintinpt and Lftjct^i km) with middle- 
and |ower-middk» Income families 
wm]4aintrt I hat j£OVttrnm*ml ha« l*e- 
i»m© over Jy concerned with meeting 
minority group problem* ji t the ex* 
I 1 1 -iO 1 1 1" (he ""('« i-r pru toil AjnorifiiiiH." 

• Also continuing will I*? the dfagnlu- 

■ i ■ ■ n of the old New Deal coalition of 
"r^mi/ed lulwir, Negroes, white el Ernie 
^iHij^, Southern whiles and ihe jkvi 
deniie njrnimimty H 

tuiLiLirm figure prumhumilv in 

■ l i > ts t. rc»apnn^* mi lln- |Miliiii .it ewue.M 
of the 1970 V. 

"It euta aeroft* nil other things," 
H «y* Arizona Sen. Karry Go Id water. 



'^Unless it is control led t the cotmtfy 
won't be able lo deal with ghelli. 
firoblemftt with nir | pollution and other 

need*/' 

After nil, comments the 1064 Presi* 
dential candidate* "anybody who has 
to carry a barrel ful of dollars m tin- 
grocery *lore isn't going to be in a 
posit ion tr> help other* solve (heir 
prob|ema. M 

Another veteran of Preftidential 
campaigning* Hubert I) Humphrey* 
miyn t\\ut "runaway inflation or cat* 
aw c r r }\ J i i< di*da ! iui > 1 1 r id u i n ■ r 1 1 u 1 1 >y ■ 
nsenl iLr<> Iwiti evih wlikh ■ oulit pre 

vent our being able to dad with the 
Lsauea of the 7U's. " 

Education nod health will be two 
iifran demanding broad rn-w pruur/un- 
in tlie new rl'ei-iuJf. I J n - former Viee 
Presideril -..w- and 'we lltffldutelv 
must maintain a stable and growing 
wunoftiy to support nil tlieae nece*- 

Several of tho*e who join ad in the 
look- ah etc d Bay many i^uw are no 
intertwined that political campaign- 



ing wiiJ become in» reasingly complex L 
Sen. Edmund S. Miukie of Maine. 
Dcmat-T&tR- candidate for Vice Presi- 
dent Imtt year; aamrU ofitaf-neekerw of 
the 70*s will have to tnke into ueeounl 
"the rirtinK number of college uradu- 
mtea, the continuing emergent of 
blacks mid oilier minority groups, the 
iiui'i^-ini-itKm i'i i.h^ I'mbk'nin it 
'megalopolis,* the development of new 
reli-it Hnishipri between #uburbn and thi? 
inner city tun I Lin H-annl jh+IiI it <d 
uetivi^lh by lower- and nnlldli'-irn ■ «mt 
grOujHi/' 

Thare are mixed view* on the im- 
I>hi ( nf yj^ungrr votertl during the 
1970 P B, There have been prediction n 
I bat tbeyl] enter |M)litii¥ in ever- 
gmwi njt ourrdjerr r u-l i;ipjji>t: many 

traditiona) praiii<> H ^lilting an 

indelible liberaJ HUm^ou ^ivrniEin-ot 

But thnt p a fiwt not the way it'* 
going to be, wiy* Riehnrd S* -amnion, 
former iJirei im ol' rln- f.\->iHU^ iinreaii 
and now he: id of Mil- Election K- - 
wiarch Canter in WaHhuigton, D G 

M Thost3 kifl^ under ;tnd nvn 



Political Power 
Patterns Are 
Changing 



under30,dorf tali vote by any means, H 
explains the big, genial Mr.ScammDn, 
who takes a low-keyed view of what 
msiny n there cnnftider imminent, ma- 
jor upheavala in politics. 

The younger voters, he flayn. are *1n 
the armed aervkei or in graduate 
ft hnols wr mwt? around a lot in their 
joba, They're not settled, They don't 
have foot*. A lot of them don't even 
register to vote." 

And the assumption that the on- 
i-orning wavea of youngstora reftehing 
voting age are overwhelmingly liberal 
in equally erroneous, Mr. Scamcnon 
beileveft. 

The biggem gap in American life, 
hp Rays, Is not between the genera- 
tions but between two grou|>a of 
young |jeople — college men or womtn, 
and those who never went- 

The non collegian holding a job is 
apt io be conservative and highly re- 
nen tful that those able to go to college 
ore cauai n g diaru ption . 

'"The young worker is much closer 
to life and knows he has to make his 
r*wn way/' Mr. Scammon saya. On th« 
other hand, he adds, the college mill 
tant demonstrating in the streets of 
'"!< • ~ i j 1 1 or fkn-ljjin^ a»eize a school 
building "knows he always haa a 
refuge back in Scarsdale. Ho con re- 
ject middle class values because he 
knows he can always rely on them/" 

But two of the newest — and young- 
est — member* of tbft Senate disagree. 

Democrat Thomas Eaglelon of 
MiswurL 40, predicts: "The 'new 
politics" will be Lhe established politics 
of the 1970 fci I think the whole effect 
will be extremely healthy." 

Republican Robert Pack wood of 
Oregon, a boyish-looking 37 „ Bays 
young voters will oomc flocking into 
ihr major parties and Lm^ far more 
active politically than tlieir eiders, 
"I don't despair at all about our young 
people*" he says* 

Those young people who become 
politically active will dampen a ten- 
dency of many office-seekers to keep 
trying to relive p#t§t adwvcmcnt^ 
according to MasaachuaetLA Statt? 
Sen. MiurUf Donahue, prWrk'iiL of 
tiie National Conference of Stnte 



THE 



1. 

2. 

3. 



70s 

THE NEXT 
ELECTION 

WHAT PARTY 
CHAIRMEN 
SEE AS BIG 
CAMPAIGN 
ISSUES 



What doyouthink will be the No.1 econom- 
ic issue in the 1970 Congressional races'? 



The No. 1 social issue? 



And the No. 1 international issue? 



N ATION'S BUBtNESS/NQVBttUET; 



REP, ROGERS C. B MORTON 

Chairman. Ronubhcan National Conirmtt&a 

m I think the tax reform lull, in Hpiu- ol the* current 
1 puhlicitj', will be passed umi i he surtax extension 
| a will have been phused out. *o th&t taxes will nut 
be sin issue. But certainly ihe federal sUtii n\ 1 1 - 
si-oiunny — privw i fir- villus- nf 'he dollar and I Mewl 
rutin— will he an issue; wnd [Jir3jai.li' will ninue on the per- 
formance uJ thu Administration in veiling hold of the 
<*onomy and amstlnfs inflation- 

21 don't believe there will beany iisiies or problems 
tjj&t don't already wrist. Law and order -rcuild be 
B an iftaue. Hot its dimensions will he based mi tin* 
perFormiince of this Administration in reducing 
crime Hnd violence in the euuntry. 

Hopefully, rlir sen mi! issue will In* resolved, and thfae 
Bttila and other actions to bring tin* educational system 
"ttcs conformance with the 19<>4 Civil Rights Act will be 
Well down the mud by that Linn*. 

I don't think there is any quest km about that. 
J Viet Nfirn. if It's Rtill (here, will be un issue. The 
public Ik very r*«t If >« under thin war. hui *n is i he 
Admintoi ration, and I kn-n", ever> effort is being 
rrtadfl to end it, Obviously p thb Issue overshadow* all 
other International Issues* at this tirm*. 

f.f the Viet Nam issue is Laid to rest, then wo tire faced 
^'ith rest rue. t tiring n\\ our international relationships; 
bteed an the experience that we have had in connection 
w "fth ^"ii-r. Sum urni niber iiifU;uire>. UV ,*re hired vuih 
I'i'phapasL whole new set of priorities in Terms of our mm- 
'niinivnta to NATO. We have to brlmi these commit- 
ment* into better balance with those of other nation*. I 
hnlieve there's a stmnn 1 1 - ■ I i r i ^ l hilt w** hhnuld restructure 
*Mir prinritica to make much bi(fj;cr invent mem* la our 
domestic programs, which mennH there will have, to be 
94:1 me give soraewher*, and it cnuld well be la the military 
&nd defend posture area* 



SEN FflEG R r HARRIS 

Chairman, Democratic National Committee 

ITd have to tie two together: High interest rate* 
and inflation^ They ure intertwined. So I wikuld 
ihliivtiiHi, ii I rNoL ti* cite ni'ily une iK>iiie. bH-uuxi' 
hi^h interest mtea U*x\ inrlntidn. 
] think the EaUttft of thin AdminiRtrutirrn in i^ert 
flbtoog l<>adfrshl}i on tht» «cofni/nii f issut*. which it 
}inimifittL h iiwl will In- ll inwjnr instie- RiRhlly. Mr. 
Nixon jjetd an unfitvonible rating, according to itU the 
poll*, nn r whole Aerie* of economic Iflauos: hitljit inn, hiRfa 
interest rate*, taxes* govirrimeni spending. wmu> in guv- 
ernment smd mil reform. I think he has noi vboin) the 
Ipudthmhlp on lho.se issues which was expected of him. 

2IFow we can best have prmcress witinuM viiili-rw-i- 
and ]nw3wni:*Bv Mr, Nixon matlu- that one of tin- 
^thrnt* princijMil iasut* of bis eampaLgii. And yet 
little. If any r prunes* luu lm-n iniidi- «"i allowinii 
:i Li^Mier vtiiee in their own destiny topcoph' whn iirv imr 
stLlbciently powerful in our society # including blacki and 
young people H while at the same time stopping ln^Tessne» 
umJ violence. I think Mr. N'ixon^ rivord on that baa not 
been gotirL 

3 Well, Viet Mum obviouily, Mr, Klion mad^ i.hm 
twi* of bin three must, important issuer Viet Nam, 
u iciihitioia and law and order. He has, since \m elec- 
tion, uiwJ I.- '.is Admin ist rati on tu be 
judged not on what it says about these things, but on its 
performanee. 

The people want uiii of thjit wur 111 Viet Nam, and I 
think that mare and more people are afraid he actually 
has no plan, but is simply improvising, hoping something 
will turn up, WUile he does ibtil. y»une Americans are 
continuing to be killwi and wounded. 

I think that will be a principal issue, unless by then, 
hopefully, he eun change Ms present stance and luke a 
firmer httnd, 
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LegiNiative Leadens "They 're not in- 
terfiled in tlie past/' he says. "They 
want to know what 'a going to happen 
from now on." 

Uolh Sens, Paekwood and Eogleton 
3ee problems of the environment — 
eliminating :nr and writer imlluiion, 
preserving open spare* and providing 
|wif!ts and Infllftjifcil areas— as a 
major challenge of the new de* adc< 

"Noise, crowding, pollution and tin? 
siteer rush of out complex, modern 
society are rapid ty booming m op* 
pressive to many individual* \ lh 1 Jse 
worst kind >*i | ■ 1 1 t i - ui ri^-tiitrirflhip,' 1 
says Sen, Enactor}. 

Son . Paekwood tay -? jjo v t?n m te i i 1& ; i 1 
.if! levels mu*t }*■ ready to th-.A with 
If rowing puhlii, demands to imprnvg 
the environment. 

Mr, Humphrey ananas that biparti* 
Ban assessment* "Tie moat pressing 
domestic kfi?u.v in the- 7<J*s will b*:> Ih»* 
envirumiuMit^ uuosmou liw MM 
and physical environment in which, wa 
live/ T says the 19G8 Democratic candi- 
date for the White Mouse. 

He presents a formidable list of 
challenges; "Noise, crowding, trans- 
[donation , smog, air jtollution . . . ade- 
quate living space, grwn areas, parks* 
how we're going to take wire of the 
smial services t hat a re g< ling tu he ever 
more needed . . . the continued aliena- 
ttoa of the blac ks and other minorities 
from the mainstream of American 
life." 

Reversal in power flow? 

The national chairmen of both 
parties am among those who sea & 
reversal in the flow of power from the 
states to Washington and view Presi- 
dent Nixon's, revenue sharing plan as 
a whiHc for that fhunge. 

Rep. Roger* C* B* Morion of Mary- 
land, Republican chairman, says 
"there will be » swing in the fluw of 
power and responsibility to the 
state*, because It ia more efficient, 
for one thing/ 1 

Sen. Fred Harris of Oklahoma, 
DemcxTfitif chairman, screes that rev- 
enue sharing lump-sum payments 
to states with no string* attached — 
can lead to greater state roles- Hut at 
the same time he wants to see flood Oca 
of President Nixun's plan before going 
further on judging, the potential 

Others predict sweater reJinnne on 
the vast reservoir of business talent 
and enterprise, in another move away 



from the concept that Wa^hinirtnn can 
run everything a v^ry where by remote 
control. 

The key role private industry is 
playing in "Operation Breakthrough" 
to produce Low-income housing is 
cited as a prime example. 

And William E. Flnley* a top execu- 
tive in the development of Columbia,, 
Md„ a city being built from scratch 
between Washington and Baltimore, 
says federal agencies have been 11 just 
fussing amund" in efforts to rehabili- 
Lahj inner citlea in the past 15 years. 

Mr. Pinky t a former director of the 
National Capital Planning Commit 
sion. says public agencies Khimki desig- 
nate locations and goals of redevelop- 
ment programs, "then invite private 
enterprise to invest talent, money, 
time- and attention/" 

Totiing the old align en ta 

Few Qlmrver*eiE|ie<'t a realignment 
of jKifctitsi. parlies lo formally reflect 
conservative and I i hern I divisions 
within csta bushed parties. 

'1 think that both parties to a de> 
fnree, will continue to overlap," says 
Sen. Harris. Rep. Morton and Sen. 
Gold water hold similar views. 

Mr, Humphrey says it will depend 
on the ability of both parties to 
remain broad -based. He predicts that 
"we will be confronted with a third 
party movement for some time/* 

< >l hers questioned argue tliat the 
continuing existence of any sizable 
third party movement during the 
70*s depend* on the political staying 
power of Ueorge Wallace. 

If he goes into political eclipse, the 
expectation is that no significant 
third party movement will develop* 

In 1972, sayH Chairman Harris, 
''you might have a party on the right, 
and a party on the left, an well as the 
two principal parties/ 1 But he nddn: 
'i dmi l luok Inf l.h:if in happen as a 
permanent part of the American 
political system/' 

But continuing changes within the 
csu hashed political framework are 
seen. One: Even more Republican 
strength in once-solid ly Democratic 
Dixie, whete in li#Jfl *everul states 
rejected Mr, Wallace and heljied to 
fashion the Nixon electoral victory". 

Prof. PauJ T. David* of the Univer- 
sity of Virginia, a political scientist 
who is an export on the South, sees 
signifn'-iirii-i.' in the growth of the 



G. O. P, vote therein non- Presidenti 
elections, predicting It will be ahrju 
the eame as the Demotiratic vote 
1974 or The result could 

erosion of the longtime Democrat]' 
control of Congra&a, which haa been 
hold largely by virtue of Southern 
members not at all in sympathy with 
national party goals. 

Leaving home 

Another emerging political force is 
what Mr, Summon calls 'Vrub grass 
trade uiiionists"— workers who have 
manU'red trad est and HkilL^, Jiave 
quired their own hometi and now 
wurry about rising ('.nine, priree and 
ta^ey. Tliey are likely, Mr. Scam in on 
says, to be members of the labor 
union* und ellinii' groupH th:it were 
nni jo r underpinning^ ihe Ne^" 
Deal, But they can nu longer be 
counted on to vote Democratic, 

A further mark of t he dissolution of 
thu Nuw Dt>n] coalition ihi^ trend "I 
tilt! intetlectual-acjidemic bloc to lump 
the Democratic Party, its longtime 
political home, with ItcpubE icons as 
indistine^iiflhablo elements of the 
1 'Establishment." and to turn toother 
organiza lions. 

"Wu don't support either tlm 
Democratic or the lie pti blican Party , 
says Yale poHtical scientist Michael 
J. Parenti H a leader in an insurgent 
group demand m^ the American Poli- 
tical Science Association turn mili- 
tantly leftward . 

Thfi "Caucus for a New Political 
Sidence/ 1 organized within t hi- as- 
sociation* ,+ ls chailenitinK the I*- 
iritiinacy of the whole political sj** 
tenip 1 * says Dr, Parent i v who view? 
both major parties as equally n*" 
gpoiiKihLe for (he wfjr, draft, mililiiry 
budget, etc. 

Whitievrr the- jHilitii-id i-urrenl- 4 1,1 
the 1^70 "s p pmspecta are the t&* 
decade, like tho«e before it, will see 
solution to some problems and 
moAt surely will, at the same tia* 
produce aotne new ones. 

But AO One bu ■ 1 il-.ii -i 

r hiit has none ihmu^li what thi:- '>i u_1 
has from its birth can't handle what- 
ever comes alon^, 

Says Republican ClMirman Mor- 
ton: 

*'I feel vory t very strongly that i' 1 ^ 
world is not Rointf to he El in n hai*^" 
basket, that we arr? just on the v*"' # 
of a ia-w pUit^au of civilization/ 7 ENl 
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-70: THE CASE FOR LOW OVERHEAD 

Maybe you don't remember just what 
brought it to light. It could have been 
that shocking utility bill ... or the nlarm- 
ing increase in your fire insurance pre- 
miums ... or the day your girl Friday got 
cold fool and quit, Whatever it was. it 
all adds up now — high overhead haa 
your profits over a barrel. 
It's tough nuts like this that Star likes 
to crack down on. We know what pre- 
engineered steel construction can do to 
put the brakes on employee turnover . - 
on maintenance and insurance* UL ap- 
proved roofs, insulated walls and ceil- 
ings, color panels in new Du Pont 
DU-LITE- fluoropclymer finish they're 
all star performers when it tjomes to 
profit. 

High upkeep keeping you down? Get on 
the hot line. 
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STAR STEEL BUILDING SYSTEMS 



call in the 
problem solvers 






OJtiahdma Cny, H'% headlinE entertainers 



Jfi 1082 fTiote^. a i supertax appointed rooms— and thftconveruence of 
Amtfican Express. Dmprs C krb. Anw £*ri OH or Phillips 66 CWM cards. 

The 
Best Western 



In Chrcago. land host Best Western 
location*) n*i exquisite cunin*?, Hki 
lljiTimp Crmr«aufc?nand in a unique Best 
Winter n drnmg roam— and Boncfed 
Preservations That mean you stay we 





In Cheyenne. Wyoming, it's a cine fashion show at h 
noon — n nrj rn 3 y be a rodeo m t he af tarnoon , 




For v-our bu&riess wsBtfftt tti * contof*nc*fOom ah 
sal up for la morrow"* imparltm mwfrng. 

In Minneapolis, it'* a BB* whirlpool therapeutic 
pool— lo ho»o you reta* after 11 Tr V inej ctay. 




Come feel the difference. 

Pick up your free copy of 
our great getaway 




If 5 the 1 969 Basl Western 
Travel Guide anrj Arias a 
52 - p jgo trawti quKte contm n 1 n 13 
<jp-l»the-minLile additions to 
tNi interstate highway systems* 
m*ps ol 55 m^jof cuies. 
safety rips, and map directories 
to 10B2 Beit Western Mot«li 
coast lo toast. 




and enter our 
big, new Ttavelirf Man's" 

Sweepstakes. 

Tfusis ihe swftep$i4k£*de$ignGO especially for ihe Man on ine Go, 
Wilh an veiling ^ ttf pfi«$— *Jty o< wh*nh will mafce your 
days "on the, road" more tprfifortablo and en|oy able. To enter. 
|USt fill Out I he coupon and lakf? it to yOur neareaT Best Wostern 
Motel Winnem wirl be 3£*i?ctod by Mm pic drawing by an 
mcj^pdndenl organisation. 




Qrta r»l 10Q ft CA Ctilof TV*. 

RCA color TV wti te#Lu*e fw* 
qu#Ji1v powerful C^Idt GunTi 
iqtafl Pi it* Cirtu'trv 
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On* ct TOO Rollut 35tAr*i#r#l fK&m HUnav^nN 



T fc i- AO 1 

Tucks ml 

; .5 «-»*■! ,n : 



i 3Smm tameri- 
ncitfcpt vol frfitt tf 




On* ol TOO SamicjniLf? lwc» pmc* mti 

Handsome Qpriord gr*fy iproel s*rt^ rndJufi* 
Sljhrn^dnitir"^ Class*?; ll attach* cafl* ard 0 tt&et , 
nifllChifiQ h*n EuilW YOdli 'MDy 0* lrav*lrflTj 
■n alylat 



oriQugh ta W vOu tfcMte in the t#r -or on tb# pianc R«cqprd£. 
pt*^5 fcaek up la ? noun par c*5(#l|* fl*mam conn til 





Western 

MOTELS 



On* of £82 wniadrum b4#nh#1i 

IncltriJM 1001* Tr<5rv Acnlafi blank at pl-j* 
harwJwtmt OMjw%ri iipp^rfe«J ql4rmit 
flr.ij dual tnmlv loam cu&rnonv 



; Deipovi 1 1 hiE at your Beit 
; Wester n MoStri — lod don 1 forget 
; to pick up your frae Travel 



If s a pleasure 

to do business 
with. 



Pleasure? From a fleet car ? ? Such thinking 
verges on heresy The orthodox position on fleet cars has 
always had a more practical ring to it . , SAVE MONEY' 
Which is why the orthodox fleet car has always represented 
the thumping victory of common sense over aesthetics, 
luxury, fun, etc., etc. 

Enter, the unorthodox fleet car: Pontiacs 
1970 LeMans Sport. It looks nothing like a fleet car. 
And to anyone who works behind the wheel, that's 
worth an executive's vacation, 

Beyond that, LeMans Sport is fun to drive. 
Its a Pontiac, isn't it? Wide-Track stance, sure-footed 
handling, cockpit-like interior 

Which is fun, and all that. But LeMans Sport 
still manages to be a supremely practical car 
It has low initial cost, remarkably tow operational 
cost, and Pontiacs traditionally high resale 

The 1970 LeMans Sport. Like we 
said a pleasure to do business with . 
This is the way fleet cars are 
going to be, 

m VW take (he fun nf driving wmusK. 

Honbac's new LeMans Sport 
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THE NEXT DECADE FOR 
LABOR: FACE LIFTING AND 
SOME NEW WRINKLES 



Both the great and grim fwjw<L 1:r of 
automation will dominate American 
labor eventa in the 1 !>V(iv 

In the coming decade most Ameri- 
cana will bis healthier, better paid, 
better housed, better educated and 
mare productive than ever- By the 
decade's end* most of those who work 
will be in exhilarating jobs which wilJ 
permit use of ihvir top mental 
cajmritiefl- 

Increasingly, the drudRery of mu- 
ijtif- lawta ivill he a>wijmed to an ever- 
growing complex of machines. 

This it? the view of einerte from 
bumne&s* unions, edu ration and gov- 
ernment a* They fry to look at labor 
over the next 10 year** 



And jvi et'onotnfr* dietale the con- 
tinued mechanization or many jobs* 
new complexities loom in larwr-nuuv 
j lament rehlimis 

Already, thousand* of businesses 
have launched prop-am* on their own 
to upgrade skills of employee* (or to 
trusn the unskilled i as they enter the 
new decade 

1,-tlnT rjrganizationFi -in- expected 
to battle with renewed vigor for pro- 
tection of worker?* ' earning. Al ready h 
powerful uiisojiH «iuch ll* the Steel - 
workers Eire drawing el a borate | j1 jji i.h 
to do juHt thnt. 

Labor Secretary George P. Shu Hz 
he [i* veil the most iftjjjorta.nl a nil ust ri- 
al relation* problem* of the coming 



decade will (-enter amund employ* 
merit of the lesH privileged, 

"How; 1 he anka, "can the butf* 
number of black H^H*f and others 
who have not shared In the bounty 
America be bronchi more eftVtively 
into jobs that are more useful to «oei' 
ety and that have potential for per- 
gonal and economic growth of 
individual?" 

The problem of employment for th* 
LiunkilLed jnd low ^killexi could brin? 
old practices into sharper foeuaL 

Diinii l Stelnur, genera] counsel w 
tlie Equal KmplovTncnt UpjJortunUV 
Corn mission, believe* the "very 
hire" os the roJJeitrve tuirgidni" 1 ** 
prunes w^rkft ngjiinMt the interest* 1 " 
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I he ffrrjiifva not repreneiited, He nays: 
"The Puerto Riean employe*.* ek- 
iiKed J i promotion be< iiuae hi- in m 
PlMftt llu-:ui, the working woman 

eager Hi imnipelft for (Tihii t hwhiILv 
male potfitiony. and the bWk em- 
ployee trapped in ji Tow jmynru, de:id 
i'nd lim« of progression, have* fitw 
nv t i E nn« through wlnYh. to vou-e thc-ir 
fnncwtui and exert p«JW*ur^ for 
» liitn^e, hi almost aJJ cases, only while 
imiU'H an fc ailtinpc «n tuMh mHi», of I he 
bargain in ft table/" 

Thing* to fiome 

Kxporl^ ^X|Ji'ci I ho ntlttpwinj* in the 
inbor 33cvn*> in tha next det-Jide: 
* Curiuiiiitxi strung eitbrtK by hum- 



th .-w, j*ovc rnnwnl mid i in inn* to pm- 
vidu job* for minority members. 
» A hurftwmiijg tabor fonts, ineiudUw 
'i vnstly exi-JLiudt'd nunjijcr u£ muntJii 
workers. 

* lm reast-d ^rasRurc* to automate, 

■ More proposal* for government 
"notation*" to manpower problems. 

* Attempt* by union letfdepiMii t» 
make unicm* "relevant" to the 70V. 

■ Mure nuTfrrr- nr J.:iku»r on km* 

* Mori- union effort* to sign up p«Qf 
pie in iradhjunrkU v jiiihumhim. ^iba, 

■ lh,n.ur uiuoj] poht.kal «t^OrJin U ' in 
i ilitm. 1 onstrKH attd >=i.n>s. 

* CfaMAei pressure for reform of fed- 
eral labor lawn. 

* Renewed ri\*\#-'a\* l«>r i ■ 1 1 n j 1 1. j J m v 



nrhit ration of "national emergency'* 
Htrik**- 

* A redui-tion in the power and intlu- 
emeol " thw Nation*] \ Hellion* 
Board, 

The raneem of huHtmcsu: mid labor 
With tfoelnl problems will continue to 
prow, even as economics dietate auto- 
mEitirm nr routine unskilled nibs. 

"A very* very heavy emphasi* 

rniiHt In- [.Jrti t-fl ■ i r i rmj i|> > vriir«n( pru 

^jiiuh to provide jrth* at whatever 
nkSH level they :the dirtodvantaaed; 
pojuiesA." says mn-kAo^ Lee Rain- 
water of the Harvard University -MIT 
Joint Center for Urban Study, 

Thtw woufd do more than any* 
thinp elf*? to enable lower daas people 
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to realize their conventional aspJn- 
tions and throw off tlnwt? asjmi-tfl of 
lower class cultural behavior that are 
n«p| fum Lif-iiiiJ f-vr ;i Hmblf working 

* laps adaptation." 

The 4 Automation crisis 1 1 

Concern aver the unskilled and the 
poor wilt trigger new demands in the 
70 1 s for protection against what prob- 
ably will he raited the "automation 
crisis." Some expert* believe there 
will be for- out proposals* to meet the 
" "crisis. ' ' One could be that the govern- 
ment create a hew bureau which would 
rule on whether Li tirm could further 
automate, Another - 1 first highly auto- 
mated firms be taxed extra. 

A i. :i 1 5 .-it tHff ore pi^U-tfciris that the. 
nunih-r ol 'jidults in ihe hibor market 
will unrreasw at a [freytter rate than the 
nation j \\ hule population ex- 
plosion or no population e*plo*tion, 

E^jet-tioci? from 'The Einferging 
Lfjhor Force," n study by Dr, Sey- 
mour L. Wolfbein* dean Of Temple 
University's School of Bumnerfu Ad- 
ministration, show the 1975 labor 
force will tmva Increased 9 per *-ent 
above this year's to some (K) million - - 
while the total population will have 
increased only 7 per cent h to about 
217 million, 

Dr. Wolfbein predicts the rittmlier 
of workers aged 25 to M in 1975 will 
h.ivr n. n-.i-.-J h,75 million from IRRft 
and there will be a million fewer peo- 
ple aged 3&-44. 

Militancy by. against And within 
unions is ei|*>cted to if/row in the 70 a. 

BlflL k groups have already risen up 
against the teachers union in New 
York City and the* building truck-* 
unions in Piu.-burtfh .limJ ("htctigo 

In the post year, Younu Turks in 
unions hitvr reject**! 12.3 per cent of 
pro|wsed negotiation settlements thm 
federal mediators helped to form and 
that union leaders approved. AFL- 
G10 President George M^ny call* 
this growing trend of contract rejec- 
tions "an unfortunate situation" 
which "could badly hurt collective 
bariminina," 

The giant tabor unions more and 
more mil be faced with Lhe8tt,qui&- 
tions in the coming decode: 

• What type of leadership is needed 
now in unions? 



* How should the unions spend their 
vast funds? 

* What £Q«k should they lobby for? 

* How can they attract the highly 
educated worker? 

Newer hands will be t^kinr < uni ml 
of most unions and labor federation a 
in tht! iienl 10 years. The new Alliance 
for Labor Action j probably will be- 
came a formal federation with a presi- 
denl whone viewn j';dl Iteiwei-n ihiw 
of the present leaden* of the two 
major union* that belong to it, W niter 
Ilouther of the United Auto Workers 
and the Teamsters Unions im- 
prisoned .laLues li, HofFa, 

Leading contenders for the A PL* 
CIG presidency held by the 7fi-year- 
««lr[ Mr, Meany are Lime K irk land « 
the mfcretary-tiisasuren Joseph A, 
Belrne, president of the Cominuniea- 
tions Workers of Aniericu, and I'suJ 
1 < hief "f thy S-:if:-J^Tr. 

Mwt unions will try to present n 
m< j re y oe i i h fu I a iuf \ tn n U >hs ?- m n I i m jj ge . 
They want io nppenL to such growing 
rategortea of employee* f& profea- 
simals and office, find government 
workers* 

Labor vs. Lubor 

Many appraising in> Ldior m i-m- in 
the 70 foresee more flashes between 
unions and large profe^ional nssodja* 
lions. Thin has already happened in 
tike ten i h in g Held, To stem member- 
whip raids by the AFL-CIO^ Ana^ri- 
^.iu l-Mlvi-.irLon ■ i-J" TV^i--Iii r... Mir X i 
tional Edoesitjon Asso^ Nation has be* 
come more and more like a labor 
union, 

Look for many unions, no matter 
how iimjLed their spheres may seem 
by their names, to engage in a free- 
for-all in organizing workers tradi- 
tionally hi other union* fields. 

More unions pnihably will merge 
to avoid blnwJy jurisdictional fights 

Trie anions* major federal lobbying 
rfnn-t io the 70 s will bn to stave off 
1 an ti -union" proposals* ond & larjje 
part of union lobbying U Koing <jo be 
iwiirectad to cities, counties and 
9t4itaf» 

Union leaders will r&oipiize they 
no longer have the miamb«rshjp sup« 
fKjrt they once enjoyed in nntional 
politico Even Mr. Meany lias ac- 
knowiodged that union niembeE-nhip 



M to some extent liari become middle 
rlaws." 

The uninn& aren't exnetrted to do 
nn nil j inn fiing Har broad addUion^ I r » 
i heir power through new federal lubor 
laws. They are aware of growing pub- 
lit: concern uvor powers they now 
enjoy. If history repeats, there wi ll be 
some basic overhaul in labor laws in 
1W7L. From tt+^o on, it has hapjiened 
every I- yearts 

Impetus for brood labor law reform 
could come from long strike* that 
cause major inLiJiiveniences across the 
mil ion, One possible reform -already 
denuintfcd in some quarters — is cn?a* 
tion of a special raurt to settle na- 
tional omerjBancy labor dis-putes. 

Th« Nixon Administration is 
ntron^lv aj^jiimit **Hrm twit>ting TI to 
fn r lm Mettle eh en I oil nbor dispAlleil. 

Tho publlo ?s. its workers 

Public irritation ftver unions could 
nl'JO increase thniuah eon Li no trf sef- 
vice-disTTJiitin^ wtrik^ of public em* 
ployeeo. 

In respomve + some communities 
may disband montfy- losing services 
such as trash collection, niass trons- 
portiition und fire fighting. Cumin 
these functions over to competinH - 
privAte- firm*. 

New demands will he heard that a 
rn'T" t-miiiiilili! body than the Na- 
tkuto] l^iiprpr Hehitionsi Bound hi? 
#iven the job of reeolvin^ Ljlinr 
dinprutes. 

Unions will conrinue to |iush for 
"innovntiona" in collective barguin- 

They can be expected to try to w 
tionallgKi and fltamlardlze wages and 
bcneflU. Tlw?y will flee^k ul*o lo hrond' 
en the Issues on which to bargniTi. 
AvhIi' Iron i wjrfref? and work hourSi 
there am indications they will try to 
have employers include in the pnek- 
Sffos such extras an transport a l.inn< 

«■ pnymentH and niorLgn^e pay- 

menta. And they van be expected 
more and more to seek m voice in do* 
cisions on how a Grm is run. 

Unions will be sorely pressed t® 
come up with nsw appeals to workers 
fa the 7f)'a. Already s nld-favorito 
union hall sloyjiiv* like '^tjirvjin -n 
wnges" and 4, ifWeot shopfi 1 ' are m*ire 
arehiiisTui from a distant past. END 
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Out On the stepped "i Cent ml 
^iWL : i wlu-re ji iiinn .\m walk f.»r 
diiyit without seeing another man, 
Ifltij; the frontier* of Mongolia where 
w fmm the Wtutt hww been, up and 
down the Ltesuri and Amur riven* 
"n the Soviet-Chjiusaa banter. . . - 
That** where much of America "h 
nn^n imluiv will be .^huped in the 

SviLiI mid huidnottft condition* ;u 
home will determine h> a large dc- 
Rr*w which direction our ftovorruneru 
take* hi i'oreiftn alTniry, and, of course, 
ELLropenn ;iilc^mn^.*i mid trading 
fjoteiitialitiea wilt have their effect 
on White House decisions. So, too> 
tfouih Ann^jui, AOJi-n and mir 
fritnds . |wpr in himir, tin i ';uu\dmn* 
and Mcxji HOh 

Bui, from every indication, the 
Sinu Soviet border conflict will U- 



an overriding Influence on our I'm reign 
policy for yearn to coinft. 

American* aw entitled to oak why 
should a fight half a world away 
between our enemiea be bo important 
to us? Why shoiddn t we Hw»r them 
on until they both frdl over In 
exhaustion? 

MATttwa BtratNtitss auki*l rttJ fnr- 
dgn expert*, aoni#of them diptomata, 
to twntet in prcajrarbiE this forest far 
the li¥n n and from them come these 
answers: 

• There to the homfyfng poiuibility 
that nuclear warfare will develop 
from the border battling. Nuclear 
warfare mean* r very one, including 
urn, lose* And it wild move by Moscow 
or Pekinji > nuclear or otherwise* could 
toueh off World War III. 

* Military actions increase the role 
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hi riiihliirs- men in Itir-i-iii ir;il Chimi 
— hardly a beneficial action for us, 
Rui if the border war can be con- 
tained* tat^ intranpiigent leaders might 
conie Lo Ute fore in hath countries, m 
thoy get new heads of government, hi 
the' TQ's. 

The expert* oay that their fear* of 
burnLTonin^ border war are bolstered 
by the volatility of bui.h liie Chincwe 
and Soviet governments they don't 
always hold bark and defiborafcflr— 
mi by tin- fact that both rttjl+iiai 
have domuKtfr problems which would 
be upstaged by a conflict. 

A I* i c Btv <'¥[N-rta Wiy. the HiiNBiatui 
find appealing the idea of a quirk 
thrust Across |lu> border I buy bjiln.lv 
rail it j i " ^urjL-=H «i| ngiernlion^ to 
destroy China'* nearby mean-h 
production complex, jih well an mu- h 
of tin oii-jjrodut kng inatallatlonJ4. 

RoRBtB i» concerned 

Ai i j ■.■ ri. w dr i. j i . - .j i . !. rri 1 1 1, it t hi' 

harder imbroglio Iiofs lnj^n bmu^fit 
out during briefinips by Sei.:rctjary of 
State William P, Rogers. During 
other briefings at the State Depart" 
rant and at ne-veml mnb*mte$ In 
Washington no one would my big 
ww (a out of the ^Kfitlnn. Kverynn*? 
did i-tiv II-- U'lt tbiit titc lmrder ruii- 
rlii't. would go oo and on, and that he 
ho|>ed ii wottld not set worse. 

What id bt'hind the fight rhatV 
m lf mrt^Til ti» u* for I he U»7i>V.' 

Th^ m,iin i*-iUKe i> that I'hinn Jind 
tht- Si viet t 1 nii m are the Biff Two of 
the communis wTjrld and each fan- 
cias itaejf the Big On*. 

They aiao have deep fidvologKviJ 
diflefence*. Both consider the United 
States a trnditiona] lujveniary, but 
the Sovieta prefer to peck away, 
hr>pini? to wear ub down, while 
the Chineae prefer to fane tins 0. 3, 
aqtiarely, even to tlje extent of Net- 
ting up the Korean War and fifr 
mo tin k Viotmniese vtnrfare. 

China and the Snvier I 'mon have 
territurwil rlir-nyrtstwriM II ml huve 
stood unre^ulved for many ym 
Tiicre nr^ other hiMloriL til antaRo- 
niarjjfi, and there are t lie obvioua 
nii-jjii dirTarenLW. 

Aa ths O0'# fade. opUmiatn con- 
tinue to hope fne border adversaries 
will bu Icjo ul. a pied wjlJ] eji h oiliL-r 
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and with internal affairs to stir up 

Tide has been somewhat true with 
Chirui. 

1 1 has oot been true with the 
Soviets and this is made clear in 
statements by Sec rota ry Rogers. Wo 
carry with us into the 70s added 
troubles due to Soviet supplying 
r»f arm-S. in assorted itram, and the 
runni ng sores of Soviet intervention 
in f .^t^ hualoviikia and Cuba* which 
has begun getting fresh bucking from 
Moscow. 

Look next at what's happening in 
ihi Tin Led St /Lies as compared with 
events in the Soviet Union. 

Ariicrn-a i- dt^wiinnuliuw rlie mi's 
tary while Soviet soldier* trad gen- 
eral* Imvun i had .^1 much respect 
at home stoce World War IL W« 
are pulling back from oversea* pout* 
while the Soviets are sending arms 
und or men — sometimes troops* 
sometimes ad visors- into Egypt, 
Yemen. Syria* Iraq* the European 
satellites, Mongolia, Cube, Algeria* 
Somalia , Sudan and Nigeria. 

President Nixon held an ofT-the- 
record press conference on Guam lam 
summer and the gist of what hi? said 
was l hat the United States will keen 
n rnui h lower silhouette in the world. 
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Other count riefl must attend to their 
own defenses while wo stand smaller. 

Senate Foreign Halations Corti- 
m it Lee Chairman J. William Ful- 
bright of Arkansas ham risen to bus 
feet in the Senate scared of limes In 
tho past five years" to urge just this, 

He also has demanded more con- 
sultation between the White House 
and Capitol Kill on Core! an affairs* 
And it Li acknowledged these days 
that, the Sumitor is gutting what he 
wanted. 

While our silhouette |i being low- 
ered, the Soviet* are raising theirs. 
They have never been so obvious in 
so many places. 

Robert Ki Imam . pro feasor a t George 
Washington University in Washing- 
ton and foreign expert os the RtufT 
of the Center for Strategic and In- 
ternational Studies, says the Soviet* 
can sit steady in the boat and make 
great progress compared to the United 
States, The Center points out the 
U. S> has injured its foreign image 
with race riots, fiaa&ssimtioriss tam- 
pus problems, inflation, military with- 
drawal* and reduction* in military 
"'-•i-iin'l] and development. 

Many {JoHtlcal and military offi- 
cials believe that sometime In the 
early 1970 s the Savk-ls will pass us 



111 overall military niren^h. Thn 
Red Army is stronger than Amer- 
it n'a. Soviet air power to nearly equal 
to ours, Soviet missile strength is< to 
say the least. In the same class with 
American missile strength. We al* 
ready lag in defenses against ink*! Irs 
Even in naval power— traditions tly 
rui American and British domain— 
the USSR fe pulling up fast. 

We an* Flashing our military Inn I 
get while tin. 1 Soviets HLt-| » theirs up si 
about H por «mt a year. We are re- 
tiring shijttj and closing foreign buses 
while the Soviets — and this is Some- 
thing new now k-s-ji ;i minimum tff 
L£6 wars Inns in foreign seas* 

Tin- :is<'iJir r H A im« n- ji 1 1 h 2N.fi yj-m ■ 
of age and his only association with 
the Cold War is through reading and 
listening, Yimng-Mi-r:* lind it- hard l« 
b#liEve tfcuii the men in tin? Kremlin 
are loug-sdiemkf!, rugged fflluwH 
with great jHtkHUH, that we nearly 
went to war with the Soviets in 1 S62 
over missiles in Cuba but that score* 
of Soviet missiles on nuclear >ub 
marines are now all around Cuba, 
aimed st us. 

Outluok in Europe 

Turn next lo Europe. What * for 
America there in the 70 V? 

NATJON-ei (HfSlNiCfi^/NOVEMOEri 1*0* 




It id a goad bet that within two 
yenjfl we wi]J withdraw 35 4 G0G to 
fitU-HKl raen from our NATO com- 
mitment in Germany, Democratic 
Sen, Miko M arm fie Id of Montana, the 
majority leader, u rises withdrawalii 
on ah even larger grata. Mean while, 
Canada and Britain have already an- 
nounced wfthdrnwnR and Franco 
btiw dropped '*ut of NATO, leaving 
i hut military-political grouping in its 
iveukrHi i'nndil -.it nt in Hi ye^rw. 

On the other hand tJu-'re ere at 
Jennt four bright spotn in Europe. 

1 , K (Torts arts under way bo #Jvt-' 
NATO Jin added rmfrflfTIi heside« 
hviux a military shield against an 
enemy (the Soviet*) which 1* raoat 
likely to be too butiy elsewhere i along 
Uu? Chinese border i to stir up trouble 
in EurfjjK, 

2, President Nixon i* European* 
oriented and policies he di^usse* in 
hriffiiius, proas cEmi'tifeiicea and 
apeeehes ore aimed at improving the 
sorry elate of our preatige there. For- 
mer President Lyndon Johnson 
aj| but turned liis hark on Europe. 
H r Euro|>ean monetary affairs are in 
batter nhupc than they have been 
recently. Our ally, Britain, look* fl~ 
TuiuiHnUy healthier. 

4. The SuvieU eventually will have 
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to nay the piper for their raj*? of 
CKeehoslovakia, say filaie Depart- 
merit Soviet watdusra* 

Oji thr d.irk >irji- is the danger hi 
peace in the Romanian and Yugo- 
slav pullhack* from the Soviet 1*3* r 
hug. 

It is* lailieved the I'. S. would give 
mil si j try jiid to Yugoslavia with 
which Western nations have common 
hounda/isa— in the event the bear 
reaches* out. The Wwt would not aid 

l^uikauiii wish fl h:. h ihrrr i- no 

common boundary. 

Outlook in the Middle :Eaat 

A (Trim pi it lire faces u* in the early 
1B70'b in the Middle East. We ob- 
viously cjuft control lurael and the 
Soviets obvinuHly ■ .-.in'1 control iii<- 
Arab*, We are trying harder tJum 
c fit- Kremlin is, but thai does not &eem 
im|K>rUnt> 

Instead of l^oj crating, the Soviet* 
have: 

Rearmed Ami* «itK« the 1B67 
war; _-enl Itier* into combat in Yemen 
and Egypt; eatabliithed enormous em- 
hastae** trade mis^re* and military 
ndvfwjry isrtiujiH Lhrmij^iiciiii rh>< 

die fiast: lieefed up their fleet in 
the Mediterranean-, moved inU» rln> 
fti«] S*>a. with warrthipa calling fre- 



quently at El Quseir r which gives 
them use of at least thre»e naval 
h&sea m the area; started naval *c|uad- 
ron 13*11* In the rVrnmn GuU: Mirred 
ujp minor troubles in Bahrein and OA 
the H^rn of Afrii^a; tried lo undercut 
America'* traditional friends in the 
area, audi as Saudi King Fui&d: 
helped bring on coups in Libya and 
Sudan. 

David M. Absbire, director of the 
Center for S? rnN'^i. ;niH (nfi-rnalioruil 
Studies, recently ted a detailed in- 
vestigation of Sou Jet aaa power, The 
findings make litary reading. 

Ami i ht- r.'M'rtt coup in libyt 
crcttteH for the firMt time a ^ituativrk 
in which more Arab eouatrkw lean 
hiward the SoYietif thai> toward ihe 
West. Tills will be a factor in years 
ahead- 

Sft 4 too, will be increased dealin&i 
l»t(wi*>ii Siv3ets and Iranian. Ten 
yeara ago, there was nothiJj^ but 
difllike between the Shah of lite and 
communists. 

Tod ay + til*y bartur hi luitund gaa, 
military trarjaporfcatioii equi|>raent 

and n(her Hi-mS 

What t rwin™i are there that war 
will break out In the early 1970 s in 
the Holy L&ttd? The annwer In 
Chances are there will be War, if 
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indeed vre don't niready have what 
amounts to war B^ing on there. 

Outlook In Viet Ntim 

Ami Viet Nkm? 

Those who have urgud American 
v. ithdr iw lI r.An m>v [tru£rv&& in Unit 
riulTeruijj land, Before 1970 it* vtiry 
old* the IL Sp commitrnfflt in Vict 
Nfttn wilt be donsidcmhly teaseiied. 

Kim -i-jicIv ;i hi^h-miiked U. S. for- 
eign policy-maker looked, abend and 
Saw this on Vict Nam: 

"We w!JI be buHy trying to prove 
I J iiit our wtay IujiJ (jofiitive* reaulU. 
Ihnl our o:>pt] n\ it j nil ti t wna worthwhile. 
We will he trying to show we kept 
Hi. North Vietnamese from over- 
running South Viet Nam and that 
South Viol Niud k a better place 
heaiuiie we were there* We cannot 
nXl\>nl in Iiit rJif wi^rlri fcidieve we 
d\il not meet our camjiutmenta. 

"hi LIil! nujcl fi.-w mimth.q i.hu NurLli 
Vietnam w hnve three ulterruitives: 

'They tarn keep things at tow key. 
This they are doing now. Ii' they 
ektrf thtB course our ptuificHtion 
fin^mm and Vletnami^atiori of Lhe 
wax wUl so smoothly forward* 

'They am He law until autumn of 
1970. whSt-h will he eJetrttoii timo hew, 
Then they can votnv roaring ttacfc 
knowing full well no American poli- 
lii inn during nn ekN-iion year run zij- 
ford to pour our men bntrk overven*. 

"They can rnakettinu? kind iff jm| ji- 
had venture in Porte early in the 
year in hone* of itxurtiritf rtomu U, 8, 
cvncesKtdri. 

"Whirh of the three will i.h»y de- 
left V I wr-h I kni'w." 

Reorienting in the Orient 

Changen will be mad*? in V. & 
ftlignmpnU in the Far East, We are 
neri;iin to Imvp ol ItM^t ^ |uirijit| 
military puilout from Okinowu F where 
the Japanese demund thut wu return 
i:ontroi to them and that we remove 
nuclear devices. 

Meanwhile, the Phiiipi'jinen are 
making iriLTHiLHin^ I v loud nokeBahnut 
witntin^ uj» out of T at leoiit, oiu- nitval 
bone and wanting ufl to relinquish 
■ ui^idtTiitilf r^Lii uhlale around <N.irk 
Fii-ld. Wf find the Fintuno^ Kcive Ikkmi 
pulling aw^y from oat h other for 
years, and thin ia certain to wntimie 
into the I970 f a unJe^ a big mm- 



muni^ war breaks out in Southeast 
Afiinu in which case all tittle countri« 
r>nt i I htm w<Mi!d siTejtmins for ufl 
to ruah ba^k. 

With th*«K pullouta crmiiii^ we are 
Itift wit h Chiang Kai-flhvk on Taiwan 
untl our own inland of Guam In lhe 
Weatam Padfie + which probably will 
be made into a Btmneer military 
hartion. Weobo will m«* likely fortify 
Trust Territory islands su^h as flftjpEtt 
and Tiniotip and station the bulk of our 
Psu iGc air, uurlear and naval atrtm^th 
there. Thi:- l?rLn^> lj:- Um k m Eli.'d 
China and it* bi>nJur conflul wiiJi tJie 
So v kit Union. 

For several years the United Suites 
haa indicated tt eonaidern eatabltoHng 
dlplomatii: reintionn with i J ekiua t° 
be worth thinking about. 

Tilt* is dl^lunwitLi ^oiihk>-r|^-K'Mik 
for. "Let a reuognise Red China but 
let'H not du tt 4|ULi'kly or t«U tlie 
Ameri ean people for isertuin that 
we're going to." 

Chanees are titat well do it aome- 
ti me in the burly S£*7n^. END 



The "Second Rise" of the 

Land of the Rising Sun 

Japan Is apt to become the 
world's third most impQrianl 
power in the next decade, ac- 
cording to "Our Future Business 
Environment/ 4 a General Electric 
Co, study reflecting the views 
Of 3 group of America's "best 
thinkors." 

It says the pnwer shift implicit 
in tho "second rise" of Japan 
seem* generally overlooked at a 
time '"when most of the world 
has .i "China i>l_i Fusion,' " But, U 
predicts, China's neighbor to the 
east wilt become the Orient's 
most important power, Japan's 
growing economic strength 
should lead to growing political 
influence, it says. 

The Japanese economy 
"seems likely to grow at rate* of 
7-9 pet cent a year for the foresee- 
able future,"" lhe study says 
"Already passing West Germany 
as the No. 2 automobile producer 
Japan should, before 1975, be 
ahead of her in total economic 
capacity." 



SO 
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HOW TO PUT NEW BLOOD IN YOUR SALES FORCE 
WITHOUT HIRING NEW BODIES 



Simple: Increase the mo- 
tivation of your present sales force. 
i hW? 3*500 companies have found 
that what motivates best are S&H 
Incentive Plana. 

A national mutual fund 
aiiles organization, for example, 
doubled its business each year for 
5 years with S&H incentives. An- 
other company added $2 million in 
sales. An industrial manufacturer 
increased sale* 22%* 

Why arc S&II incentives 
so effective? For one, S&H is the 
only nation-wide company to offi!r 



award |x>iutn» award certificate?, 
travel awards, and the award that 
already motivates aver 75 million 
Americans-S&H Green Stamps. 
Each kind of S&H award is redeem- 
able for thousands of attractive 
gifts. 

What's more. S&H is the 
largest and oldest motivation com- 
pany in business. We provide not 
on] y sales incen t i ves, but i ncent i vea 
for safety, attendance* efficiency — 
everything , With our speed a nc I ver- 
sa tility. we can handle any incen- 
tive assignment— including yours. 
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FREE OFFER 

If you're irsptmsiblc Jar Incentive 
nr^srnims in your eomjwiy. mail in ibis 
coupon fof your free S&H IwntUve 
Award t';irnlr>n fr \ hl^l uih V-vm 
fcinrh of desirable 5&H pfis. 

IrHcnihi? DhHim, I>r ( .l Ml Id 
llw Sprmr anil lluk-hintim Omipiin* 
M JtlkMJ A\t^ N, V M NLY* HW17 

Scad me my free S&H Incentive Cat** 
«";■ y\w-< \n\ormvilvm f»n S&H incentives, 

TCH fl H KWL 



HAVE UF TM-H CCAn'A-HT*. 
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BUSINESS 
CAN STAND 
GUARD 
FOR THE 
CONSUMER 



BY MARY GARDINER JONES 

Member, Federal Trade Commission 



"It'll a Groove to Burrow Money* 
but j Drae. u* Vuy It Bark." 

Thats the title of a brochure tfaalia 
becoming u best-seller in some ditto 
in Atlanta* 

Or rather, a U*t im miller, hcrause 
It's being given away — not sold. 

The ALktjiiJi Lr^d Aid Society 
wrote tin? pamphlet* Jt*a being given 
to Low4ncutne families which toti 
often I". 4 K t prey to money • [■ mfi<T!= who 
aren't aindid about interest rate* — or 
what happens if the borrower de- 

faults. 

The Society has other Lit* hunts. 

One's entitled: h I d Rathur Walk 
Clean Aercjaa Town Tluin Pay -1ft 
Cents for a Bunch of Greens," It ex- 
plains how to gut. the host buyst when 
you're shopping for groceries. 

Another is called: "They Fixed My 
Porch, but Then They Took My 
House." It tell* whnt phfnllH to avoid 
in homer iiit|pruv^mi'n< emit™ Is. 

The ArbinLa Chamber of Com- 
merce is (ricking up the printing bill*. 

To hie, this it) a j;ood example of 
how business can httlp uul ve one of the 
crying need* of the day. That ifl, 
protei-iinii mi ill cduc-nljng (he pohfir 
bo it can make in form wi. intelligent 
decisions when ii Ihi.vh, build* nr 
borrows, 

Neither bnnb nor genius 

Ir.V hi^h cim-c* Ihal id I of us recog- 
nise- wh.* the ro manner really is. 

Today's consumer is not n gullible 
MiJquetnssl wholly nt the mrn y of a 
| sred atnry bunineHu community a 
poor yap who hwt to bong on to 
WsHhinfrton,'* brand to thread h'm way 
through the jungle of the market- 

fitootti 

Nor is he an all -wise arbiter before 
whom business trembles and whose 
dictates make nr break a product on 
the market. 

In tfhorl, he- is no I Use exploited 
lujuji 1 1 1 at some self-anointed can* 
sumer pro lect ors say he i*. Nor \* hv 
thai paragon that some business 
spokesmen like to point him a*. 

True, some • fni-iinirni are Ph.D-s 
or electrical engineers, Hut uthcre are 
busy Mlanmen who haven't the time 
■ »r inclination to read the -mi all prinl 
about weight, mcuKiiiv and directions 
for u**e. Many are intelligent honse- 
H*ive« who still may not know the 
difference? between modarrylii and 
polyester. 

And some fire high school dropouts 
whu ran hun-lv mnrl in wrilt-. 

AN of ihr«n nee*l ivnd lire entitled 



to—enough infnrmsdion about the 
products or t*tr\ ices they buy to know 
what they are pelting, what it will do 
and how much it will realty cost, 

More and more Americans ure re- 
fusing to settle Tor toss. 

If busineu* doesn't give ft to them, 
government will. 

Here in the- Federal Trarh* roninus- 
a ion. we get an earful from consumers. 

The FTC is diarged with safe- 
guarding the public by preventing 
feuse or deceptive advertlsi^g^-OT 

nilHT Li n^iri or dcri<plivr liusincss 

praetlm. To game* we're 11 t op. 

A shoulder to ory on 

But Lu ntany rTutisuTiMirs, we're the 
only shoulder they etui cry on. 

Our Washington office alone gets 
ni-jkrsy HJO letters a day, asking for 
advice ur rumplainin^ of rFiid *tr 
alleged wronga. 

So we kinpw from experience tis^i 
comtumertt are often confused, oome- 
Ltm^ disgusted , nnd usually cf>h- 
vi need tliat no one cures about their 
riNM ur frifcttfc CunRUmer* tend both 
to trust too much tind tru^t too 
little. 

The lower- income buyer seldom 
makes that ttei^ond or third tmrchaae 
so often died an his chance to reflect 
his t.tpjrirnr^ and pn-ferenw in tiw 
□nJirketpEuce. Continued sjik^, there- 
fore, may merely reflect the buyers' 
icnnrame of the existence of a bctn-r 
product st. a lower prife. 

The maiumerB preference for a 
well -known hr;iiid may sitnpEy relict 
blind faith rather than rthn-wd judfcv 
Tiieut. 

But this is not to deny the imjK>r- 
I nu e nt 1 lit- free inark^l a?^ .in ..irhiinr 
in our free enterprise system. This 
unique mechanism solves moat of the 
ronsuiiier?*' | in flil fins It dr*-* i1p joIj 
remarkably well. 

Thr ^ovcniment no|, and 

should not. tell business whnl to pro> 
duce ur labor wht«re to work- Nor 
should it fell the consuxner what to 
buy, 

When and if government does that. 
Orwell^ "1984" t» here. 

* "fmrtomers Jin 1 dHrnandmg two 
I liin^Et: Infurmation uiwl protctrtion, 

BuHuient has tried and Es trying 
I La rd it t» Rive tunrsumwrs. I he in for- 
mation they need to buy wtaely. 

For example, every copy of Sears 
Hue hurl: s H*f>a fail v ml ^-jnalojj 
has a s|s^.'itth four-t>Jifie "Guide for 
Informed Buying." It explains in iay- 
man'ji tntitrua^c I hi; meaning uf many 



terms which the consumer bump* up 
against. Uko the difference between 
water-repellent and waterproof. 

The May tit c; Co. offers consumers a 
16-pa^e booklet on M How to Head a 
TLui^i a £ '' lr j-iivc>i d«T-tiler1 informa- 
tion on enring for clothing and home 
furnfehingiit 

J, Penney Co., Lnc„ provides at 

..>h( idnsunuT Ijuiiti^ nuid^ U>T ?A\ 
rliiE'r.Trnl kindn of promj--l - from 

shoes to hsir piew- 

Tho Rubber Manufacturer* Anso* 
dfttton Inw published a 12 page "'Con' 
ku m<T (In if ji- to Tire 1 nn- and Srt fety . P 1 

Tl iiw hot n Ii- w innu^n^ nf 
growing emphasis on eonaumer edu- 
cation by business. 

Nor hnvt- hu.'iiia-^KinjCJi iujiori^ pro- 
tectiag the consumer against shoddy 
produi-te or um.Thi<sJ bu-.ine^ttrnen 
who fleece him. 

For years, the Association of Home 
ApplESTire Manufacturers hm sieved 
as a court of app«. k al for consumera 
dlsontiecfied with their treatment by 
ji].ijj]jiLEK'e malters. It forwards com- 
plaints and follows up to *ee that 
legitimate griper lire wit in tied. 

Rerimtly, it set up an independent 
cnun*iL with government and con- 
sumer members. Ui sudil eMih jin.- 
fjrnm in the eoiutumer'n interest. 

Kn( lu^m^men are kidding them- 
selves if they think nothing remains; 
1 1 1 done, D LEH'ussinff 4i consumeri*m 
recently, James J. Bliss, executive 
vice president, Nations I fief ail Mer- 
k-hnntrj Assni istirm. fijM-jke bJtmtly 

"'There are tndi?ed abus+?.4 and mal- 
practices and foul-ufjs wilhin our 
marketing c-stabltsltmenL," lie said. 

■*Tho irreat majority of cases of 
deliberate deception and fraud have 
involved the small minority of un- 
ethical and irresponsible business 
pra i Li ti oners. I Jut by hurving it-s heart 
in lb*' 4;iiiii the resi^chihk' hiiHint*^ 
comm unity, in elTetl, irondrantd mal- 
prai i.ujL-sofi fn> minority, and left itself 
vulnerable lu u rnajnf .isn^LLUfihr «>F 
/inl i-buKintss8 sent iment and action. kt 

Anttv federal agency? 

lathe answer u m w federal Depart- 
ment nf t''nn*iunii*rHV I t hink not 

What would a Department uf 
Ckmaumen do? 

Amon^ other things, it would prob- 
■Wy lock horns with many other fed- 
eral a^enciefl, 

Many Amcnum* rn.i', riot rei^ll 
that we once bad * ve^t- pocket edi- 
tion of a Department of Consumers. 

It was part of the Dspretfaion-born 
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National Industrial Recovery Ad- 
imnistratjon- It waa culled the Con* 
gLimeffi Advisory Board and was 
mount to be the tnoruumers* voice in 
the agency, NIRA helped set up in- 
dustry c«daa fur nil businesses in a 
deajterate Attempt to revive buflinesft, 
whh Washington manning the pul- 

N1KA codes rnvered wages*, pricee, 
wnrkinir. conditions in short, the 
waterfront. 

1(3 consumers hoard claimed equal- 
ly wide jurisdiction. 

Anything affecting the final retail 
price of "consumer goods/' U nrgued n 
was its concern. 

At one point, the board wag told 
thnt s»le* of leat her belting were none 
of its business because "it is sold to 
a factory, like machinery." 

Mu I executive Pin* -lor J>r. Edgar 
M. Keener replied 

"If buyers of manufacturing equip- 
ment pay unreasonably high prices, 
it seems to us that the ultimate i*on 
siimer stands to lose, and that the 
term* of such purchases are properly 
a emitter of concern to the t'AB." 

Pry lug everywhere 

It vou take a brood view, fmght 
mUcs, fuel prii bisurtt-nce. coete of 
farm machinery or raw materials 
like fertilizer, utal or *leel all fall 
within a consumer board's scnite. 

And, it might well be argued, with- 
in the ucope of a Department of 
( VriHiimerfl. too. 

logically, mich a department could 
argue that it should havu a voice* in 
rly trvory government decision — 
price of an airluie ticket, tlie «iae 
of farm subsidies, mineral depletion 
rate?, construction of nuclear power 
plants allocntinjf air routes or ap- 
prov*] of milnwii: rnt=rgi-r* 

What decision duean'i siimewhcfL\ 
somehow, impinge on the consumer 'a 
comfort^ convenience or po4 kctbook? 

But arming a department with ibis 
>road authority is an open invitation 
inter/departmental blood-Jetting 

administrative deadlock, 
As (^n^ingft^mttn Clarence J. Bmwn 
Jr. once warned, it would mean that 
half ifif decisions in W.ishin^tfm 
would wind up in trie President *a lap. 

Congresswoman L^onor Sol [i van, 
u weft-known 1 1 1 riH lj 1 1 1 *' rs i luimjikui. 



"Consumerism is a challenge to business to respond 
constructively and positively to consumer problems. ' 



says tfhe doubts It A Consumer*' 
Department could effectively jw?rform 
m tt challenger to other agencies. 

Mnhin^ c lear that ahe n$J neither 
for nor against ft bill to create one, 
ahe told a House subconimjt tee : 

"I do not foresee . . . (the President) 
encouraging or iiercnit tiiiR a Secretary 
of Consumer* to denounce puhli* ly 
the policies of other agencies once 
they are net and agreed to within the 
official family, 

''Yet I thtnk lJmt is Lht! kind of role 
you are oontetn plating or roraidering 
for the Secretary who would be ap- 
jmnted under thia legislation a rally 
paint for i^onsumerw within Roverm 
ment in the setting of policy, and than 
.1 ri^.i>L!J-i v- nr re^-rvoir r'nr tfucriiia 
warfare again si an tuiticuirauner |*o3i- 
ey, orate it might be Bet."* 

Apart Iron i friction, netting up a 
*l i i sal consumers' department might 
tend tu relieve other fed era) agendoi 
of any feeling of responsibility toward 

In the iong run. I think. lOntfUmcrtf 
would he the ioaen*. 

1 heJicve the Federal Trade Corci- 
miHKjon belter equapjied [o iinil 
reslfctk and workable solutions w 
< uri-ooier problems because LI [hjes 
hft ve a dual reeponaibility regulating 
l.iu^ine^ umduct ftnri j-rui^i-i , tm- 
Eumers, 

KfFective nnd fur- eful government 
cmisurner protection pro^rau^ can do 
much to Jitiunp out deception and 
fraud. But they can't do ewry thing- 

We muftt lice facts. 

Dere]itk*n wiJl ulwayn tiikt- it* lull 



of iome rnasumers One way tn mrb 
it is ronsumer education nod •■■urn^-l 
ing, Ifu^in^fcmen urv in .in ideal 
Linn to set up £uch pm^ramH. 

They ure in clotse rouch with em- 
j'iloywHiand wiilicuiisHumers. BothcEin 
help to master the < i omplexitie» + con- 
fusions and even deceit tttey meet in 
the marketplace. 

Many buHimssses, of ttitirse. do 
have such programs. We need tnorc- 

Induntry, for example, am do 

ntu. h Llij'imfEfi .-it'lf-rt^ulal-ion. 

P^hJuL l jukI iJvrj'ormancu steuidattis 
are increaHiiiKly t»einjt demanded by 
cunnumtirSr Yet Wajshington does not 
have the technical expertise to draft 
standards for all the cornucopia ME 
products that tine our store alielv^ 

Tlie rTC srjiff, f'nr i-xintijile. num- 
bers only 1*200, Us budRet ia SI 5,2 
million. If it had 10 tlmtw on many 
people, and spent 10 times as mUi'b 
money, it could only atcim Lhat 
Hurl'rti v. 

Thus the FTC often will him- to 
Jr-Mik indu-Htry Fo j^ropoMe sUinrhllvJr* 
and re^nJiitions. Wanlim£torrH n»le? 
should be to stimulate imltistry 
art and to [ police the 7idininiNtraEion 
of theso atandartis and reprulati^rift. 

Voluntary action is thpi traditional 
way Americans solve Lhtir problomii^ 
il p*i*wible. 

ConMimcrirtnT is a < U^IEcpi^e U* hnss- 
TiQtt to respond ronstnii lively »od 
positively to consumer problems. Tli*- - 
answer to it lies in more mutual un- 
deratnndin^ end cooiwratian between 
buijjimmen. DCWmMtfi and govern- 
ment. END 



54 




Rent a mailroom, 
$ 34.70 a month. 

From Pitney-Bowes. Under a five year lease plan that's all il will cosL" Here's what you'll get 



Our FoJderette totting 
machine. Neatly TuJtfa bills, 
slaternenls, enclosures, 
prlet? Itsta and wholuvor 
el&e? ypti linvc Eha 

n*ed5 (aiding JS 




Our n&w eloctnc Touchmahc 
praiage meleT machine ifrjii l-Rts you 
print ail your postage in ino exact 
amounts you netid, and prints 
e IHU* advertisement loc. 




Our LH Mallopempr the hejilflsl, 
saftrat way ever to opon envelopes 
without «»pp-na. up wear's inside. 




address statements and envelopes si* iiniftg. 
as fasi as ,i good 2 y p • r^t 



Our 4900 mail scan?, 
wfticn Is worth its weight in. 
!he parage you'll &ave 




lt h * all yours Par $3 J ?0 a month, prlc* suti|*cl to change. If you'd like 
lo find out now our itiallroom can siive you mart? than it will toit you lo rem It, 
call a Pnn&y-Bqw*& office You can fcnl eueryihinq but a mail boy. 

■ unr*n* 1* UflM*n4 M#j*4l , frlwi tan *nt liKftrii mta w ImI tun. 



QPit Tl^y B OWCS Fn* JuionMlHsn, *riH PUnty***** Int *jg& Pacific Gl r Blifnfqr^ C*mi. WHKJ4- 




Chevy goes heavy! New Titan 90. 

Anybody can add a new truck lo their lineup. Leave 
it to Chevy to add a truck and a half. 
Titan 90. 

Never before has a Chevy tilt been so long on muscle. 
So right for turnpike stretches, 
With any one of 9 diesels available to put under 
the driver at the wheel. 



Or one of the biggest sleeping compartments on the 
road to put under him when he's not. 

And a wraparound instrument panel that puts 
everything just a glance or fingertip away. 

Co bvb n t iona Is. V □ n 5 . Rccrea t i ona 1 vchi e lea, Whatever 
you're thinking, Chevy's got it. 

And it's a Mover. 



On the move: 

New Chevrolet 




Chevy goes lively! New 70 pickup. Chevy goes anywhere! New Blazer* 

The first thing a Chevy pickup has to move is you. Call it Chevrolet's convcrUbfc-station-wagon-car-iruck 

And we never forget it. if you've got the Lime. Or jusi call it Blazer for short. 

It shows In the way our 70s look. Order it w ith removable hardtop. Two or four-wheel 

In their coil spring smoothness. Car-like option lists. drive for idling trails to gel lost 

And all the different ways they come: Flectside, Your Chevrolet dealer s 

Sicpside and Longhorn ounper (the second car that got the Movers for *7(X 

doubles as a second home). Futtinc you fhnt, httpt u* iini 



overs for 70. 





business: 
a look ahead 



AGRICULTURE 



A big fight 15 brewing among the nation's 
farrnefs over a masses diversion of acreage 
from surplus crop production, 

Theic is widespread support among or- 
ganized far mors and businessmen lor sub- 
sidized retirement of (and now producing 
crops like wheat and cotton (see "Too Much 
of a Good Thing ?" m September's Nation's 
Business), 

Bui There is growing dispute over per- 
missible uses of tan-d removed from surplus 
crop production in order to curb overpro- 
duction and to courage farmers to try 
other crops or other ways of making a livir>g, 



Biggest dust-up is expected to occur over 
grazing. Wilt farmers who quil planting 
wheat be permitted to mse beef on that 
land white receiving payment for land 
diversion ? 

"This is going to be the big hang-up. 
remarks one Washington farm observer. And 
a business observer finds the same concern 
reflected privately in conversations with 
Congressmen who are in charge of farm leg- 
islation. 

Impact of (he decision will be fell bv 
feed grain producers, cattlemen, meat pack- 
ers and ultimately the consumer 



CONSTRUCTION 



A major tryout for manufactured housing is 
getting under way in the Southwest, em- 
ploying new cost-cutting techniques. 

Construction mvolves panels for roof and 
walls, cast in an on-site "factory." It's the 
first operational application of methods de- 
veloped through an experimental jomi ven- 
ture of the Portland Cement Association and 
the National Association of Homo Builders m 
Washington 

Panels have been used extensively in 



Europe, f*nd have been joined by welding 
together metal fittings fused into them The 
technique to be used in the U. S. project 
involves joining the panels with "grouting/" 
or high strength cement. 

Industry observers say the project has 
many of the dements of manufactured 
housing being advocated by Housing Sec- 
retary George Romney in attempts to in- 
crease the supply of low- and middle -income 
residences. 



FQREfGN TRADE 



Long-range prospects lor beef exports give 
some solace to U. S. observers concerned 
about decreasing grain export demand. 

Wheat exports have been decerning as 
more and more developing countries be- 
come more self * sufficient rn production. But 
this can lead to increased demand for meat 
m those countries. 

One wheat authority observes on the basis 



of Far Eastern experience that rising self- 
sufficiency m agriculture provides the basis 
for ihe industnalrzalion stage, accompanied 
by a higher standard of living. 

Japan gtves one example of market po 
lential. U. 3. exports of beef and veal 10 thfl 
Japanese totaled 37,000 pounds in 1960, 
98.000 pounds m 1966 and 401.000 in 
196B. 



KATIOJS'H H US 1 N K-Hit/ NO V K M li ft R IMP 



CREDIT AND 
FINANCE 



Treatment of ta* exemption for municipal 
bonds looks like arte of the stickiest Issues 
involved in tax reform legislation, 

It's fashionable to talk about ihe plighi of 
focal government and the crisis in th* cities, 
much of which can be? translated into the 
need for money. 

Bur House- pastel legislation would re- 



move municipal bonds' no tax feature, which 
has helped keep them marketable arvd has 
reduced the in term burden on municipal- 
ities which issue them, 

Senate efforts to preserve in air tax exemp- 
tion have kicked up a dispute almost certain 
to he ihrash*d out m flnoi debate, and to 
continue in conference wirh the House* 



MANUFACTURING 



Two separata and apparently unrelated de- 
velopments in St. Louis. Mo.: 

The public school system is beginning a 
program funded by a $770,000 poverty grant 
to encourage potential dropouts to stay in 
school, A school board studv hod noted : 

" . . Most of the unskilled labor jobs 
which were available ihiee or more decades 
ago in our economy have disappeared with 
. . . technological advances in industry and 
the steady decrease in unskilled fobs in 
agricultural areas/' 



Meanwhile, a SL Louis firm, Diversified 
Metals Corp., recently launched a news- 
paper ad recruiting drive for workers, in- 
cluding the unskilled, ior jobs paying $100 
to SI 50 a week. 

Of 141 applicants, only 38 went on the 
payroll. The others didn't want to work 
nights, though! the pay too low. or weren't 
seriously interested in working, A member 
of Congress from the area has asked the 
Labor Department to figure out what's 
wrong. 



MARKETING Computerized analysis may help textile man- 
ul adorers to gauge an elusive form of 
consumer preference. 

Manufacturers have long known that a 
major element of fa one acceptance is whet 
the trade calls "hsnd" or feef. reflecting a 
combination of roughness, stiffness, warmth 
and compactness of weave 

Modern technology makes it possible to 
impart almost any ' htjnd 1 to a fabric, but 
consumer preferences seem to vqry. depend- 
ing on a given product's end use 



Systematic analysis of consumer prefer- 
ence has been devised by the Agriculture 
Department's Or H P. Lunrlgrcn, considered 
a leader in development of shrink- resistant 
wool and application of permanent press 
techniques to wool. 

The system consists of using panelists to 
analyze various types of fabnes destined for 
a number of end uses, grading each accord- 
ing to the four elements of -'hand" and 
feeding the results to a computer pro- 
grammed to weigh the results. 



NATURAL 
RESOURCES 



TRANSPORTATION 



Expensron of outdoor racrealron facilities con 
contribute much to the environmental pollu- 
tion some outdoors Covers strive to combat, 

In the case of water pollution, for example, 
it is altogether possible to find a small Sake 
high in the mountains, far from industrial 
plants and municipal sewage pi Ants, acting 



Growing congestion between major cities 
end the airports serving them is creating 
pressure for greatly improved access facilities. 

ClevddmJ has extended its rapid rail tran.sil 
system so as to reduce the trip to the airport 
to 18 minutes, 

In Washington, there's talk of running a 
line to Dulles International Airport in nearby 
Virginia once thu Washing! on area's rapid 
rail sy&tem is launched. 

(Also in Washington, improved airport 



as rf it wore o mi mature Lake Erie, One engineer 
tells of how access roads, parking and 
campsite development can disturb condi- 
tions of rich topsoil, causing nutrients 
to flow into a lake and producing the same 
algae conditions often attributed to cities and 
industry. 



access was one element used to justify an 
additional Potomac River budge crossing, 
ancf Virginia has urged accelerated construc- 
tion of an inturstate link serving Dulles.) 

There's a proposal to link New York's 
Penn Station and Kennedy International Air- 
port with 25 -minute service. 

And Pan Am President Najeeb Halaby 
recently expressed hope thai some form of 
rapid transit m San Francisco will serve ihat 
city's international airport. 



EXECUTIVE PAY- 
YOU WILL MAKE MORE 



Total compensation for some company officers will 
fall because of decreasing slock option values, but 
a survey shows salaries and bonuses continuing to rise 



Executive tudariea will climb in 
hut total jkiv will dip sharply 
for some, a survey of 452 U. S. com- 
parties in 39 major induct rios reveajs- 
More and mure chief executive 
oniL45fe, iind other high- ranking rcsi- 
dentft of the executive suite, receive 
part of their nay in stock options, 
But stock price* h;i\v ]wii i|uwn 
With recent stock price*- well l-m- 
Jow option prices in tunny e&KK, n 
high percentage of executives! simply 
has not been ex^mm^ options. Thuw. 
what looked like money in the bank 
when the options were granted years 
Jigu liae evaporated. 

Executives who have exercised op- 
Linn* in the- !tL*t fi-w rimiithn fin- 
investment or other reasons — are 
moat likely suffering losses on Litem, 
if only on paper. 

Not bleak for aU 

The picture is a lot ruttiur for execu- 
tives whose pay package* aren't af- 
fected by suxk options. 

Salaries will maintain the same 
■twly upward pace in 1970 that tlmy 
have for the last five ve.ir- 

Secondly, bonuses don't ii(j|tfnr to 
have S-utTered because of low profitwifl 
■some companies or htn-.nme fhe Mar- 
ket has taken e Uffle dive. From nil 



liuBEKT E. Si raw, author of this 
article* U president vf Sibssrm & Co., 
/nr., tnanatfvment compenrntion eon* 
Aultnntv. Nation'* Business exclusively 
is publishing this information taktn 
f mm St fewfl A- f 'i * "s F/// A ,4 ri ;t r: h . f 
Hrpurtoii Managnmmt Compensation* 




evidence, lamurtHtrt will Lie it I least as 
high an they have bean lor the past 
SL-VL'ral years, if not higher, 

Wlifli 'h more, looking nhuad lo 
yearn, many jobs will carry a price 
tag almost twice today's, Some jotw 
will cimu- dtise to tripling in, pay. 

Chief executives?" salaries 

] j] any study ol executive uompen- 
satiom the lirat tipure to ewiniim- in 
the salary of the chief exfttitive 
officer. 

is it too low? 

Too high? 

If it is inappropriate, whether too 
mtn-h nr Ifm Little, its likely all 
other salaries in I he n»ni|iaiiy will 
]ih <mjI onintr, I no 

Table 1 hKwwh approximate salary 
levels in 1970 for chief executive 
office n» in companies ranging in si/e 
from S5CKJ,0uf) in sales lo $10 billion. 
The salaries are also ranked from 
high-paying industries to low-paying 
industries. 

Si ice of i , r>ti][mny j Hid tyjse tif in- 
dustry are two important deter- 
minanta of the chief executive offi- 
cer"* miliirv The com|iany T s profit- 
ability also is a factor* For example, 
medium paying industries |zu iurfe 
some very high -puy tug mm panics; 
they tend to be the more profitable 
companies. 

|u>r i.huw • hiel rxei ulivch win* will 
receive inc-T&uses in 1970 ealariea, the 
J ] i kn will ht< between 8 and 15 per 
cent, Since some won't receive in- 
creases the over-all average will be 
about -1 |ier cenl- 



Two of u very three t hief ejcdutiveg 
will get a salary boost, this atudy In- 
dicates. The? HJimr ratio will hold true 
bf ki I E senior management. 

Salaries alone? may ta* no indication 
of the total earnings of top execu- 
tives, of course. Bonuses can produce 
huge variations in the year-to-year 
total compensation of many chief 
executives. Bonuses arc usually based 
on reauttu achieved, measured in 
terms of pro-fit in moat cascu. Thua, 
the thief executive's total iiioitiit? rati 
change by Sfl jier (wit or more i'up 
nr down:- evirry yrnr di?i pending r>n 
whether his com parky made money or 
failed io ilo so, 

Capital income program* (sui'h aa 
■tack option*), wlrii h olio add to the 
top maii£tgorH T total mmpeusation, 
tend not to have sigmnYmst year-to- 
year fluctuations. This year la an 
exception* howewr, thank* to the 
serious sag in the stock market. 

The fi^uresi in Table t are useful 
tfmdiiHiuw for netting the chief wu- 
tiv»f r » salary level, However t they 
art- only guides. 

A salary plus ur minus 10 per cent 
of thoaM in tfii' l.dile would Jit! on 
iJirgcL In fact, plus or minus 2Q |jer 
cent might lie appropriate depend- 
ing on: 

* Whether the enmpnny give* not 
bunion ThoHi 1 Unit do tend to hive 
lower Iwute salaried Mum rhosu that 
don't. 

» Whether Ute n^iiji.inv in in :t hj^-ii : -. 
ojodium- or low-paying industry. 

• Sales volume. Companies with 
Hales higher than average in u par- 



titular group would tend to pay 
higher salaries. 

• Performance* persuasiveness or 
charm of rht- individual chief exccii- 
live. 

How industry pay differs 

Some tndimri&J pay better train 
others- 

A* Table 1 shtm-K. rotary differ- 
emeu between high- joying and low- 
paying industries ran he substantial. 
Tfcu-.ru fm- tnjwnd reatwmrt. 
One awitw to be the degree of 
difficulty of the management job. 
Admittedly, It La hard to prove that 
managing one type of company is 
inherently mom difficult than man- 
aging another, but there are ob- 

rtervuhJe differences- The more ditfi- 
.ult nianit^menl jobs fc-nd to exist 
in (hi! hi|f)i«r-paysng industries. 

Profitability of itm industry is an- 
other factor. The more profitable In- 
dustrie* pay more on the average, 
especially those with long record* or 
high profits. 

A third factor la how unique an 
industry and the companies that 
i iiinpriHc it lifts. Businesses unique in 
their product** patent*. technological 
ad v&nces, distribution* marchand i sing 
or some other essential tend to pay 
higher, Conversely* basic commodity 
buHinesaes tend ro he rather low- 
paying- 

In conijwcisation, dramatic trends 
do not hhaSK up "N ;s ye^r-trh-ywir 
basis. 

But over tho jxiat Svs yean pay 
differences between top rjuinagers, 



regardless of industry, have nar- 
rowed noticeably 

There are increasing ptiniilaritii^ in 

i In* chief tiaeetitive'e job. irrespective 
of industry. This, and other factor* 
uuirh *is more uniform mmjjenrtiilion 
plana, tend fco diminish variances in 

pay- 
In the middle level job*, however, 
there is till an. 5 large variance*. The 
dilTereneea. uvoo between i^onitionH 
that n*rfy the same title, exwt be- 

cnutAy of the naiuru of the Work itself. 

For example, the quality control 
manager in a pttannaceutical com- 
pany has a very different job from 
the quality control manager in a toy 
factory. 

Pay tendn to relate to the difficulty 
of the job, and its importance in 
titu comi»iny, 

Pay at the ttecond level 

In r I n " past few years, there's been 

ii <|UH<1 Muduniji in the way com- 
parties nr^anke tlwm«elvea. 

The I'hiaHu- E'onn of organizntion. 
of cour»e T Es the pyramid, with the 
pttisidant on top. 

Below him in a second Ifvel of fune- 
Ijonal managers (moriufoctuuingp mar- 
keting, finflnce r administnition. re- 
»i.'^n fi Eirui development pervMUi*-! i 
and thpre nre i*n^iceding strata of 
lieu? and staff andstanta to thmr bop 
two levelrt. 

Now there's a trend away from 
organization li> fiim tiun. uni] n Ireuil 
toward organization by husine^^ re- 
sults area. 

More *uicl more lompamea ore 
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esl-nbliRhinE divisions profit tenters, 
really with general numageTnent ex- 
*KTjlivcy art the top. Among larger 
coin [tallies those grossing $1 50 mil* 
Uon Of more — tho divisional organ!- 
: «u:>n is more prevalent than the 
functional , 

Table 2 jrj ves the salaries of second 
level men whether division heads, 
or functional heads $urh sts tor| lorate 
vioi firesidents of marketing , tuanu- 
I' u runiifS. J ill* r <>r n— L\m fi 

If a comf*any U organized aiong 
<livirtionHj Linua, it should refer to Uie 
+, di vision maiingera" section of the 
exhibit to ascertain the apprupriiiLtt- 
of its AtHund level sa Linos. 

If a ciTmpany's maniifaclurim^ 
marketing, li & D and financial man- 
iiREr^ rt»|jort direvUy to the clilef ex- 
ecutive oHU'er nnd ItKntimi. works 
or division managers rejiort Lo them 

it should refer to the Afunctional 
lx>sitions" portion of the table. 

Turning first to the salaries of the 
division managers, several tilings are 
worth noting. 

First* amount of salary dt'i^ndH mi 
a number of factor*: the sim of the 
division, the \tny fharaeteritttii^iof this 
LJjdu.Htrv in vvhu-h tlii- division ii|v- 
erates and the degree of autonomy of 
the division head. 

The greater a man"s freedora of ac- 
tion I toe lee* corporate supervision i, 
the (freater his pay. 

An will the chief exf-tittve's patt< 
tiai job of di vision niaiui^r will aver- 
ape about 4 per cent more in 1970, 

Increases for Individuals however, 
are a different story* Division man- 
agers who qualify for pay ho/i*ts. in 
1970 can export 8 per cent to 17 per 
cent bikw decoding on perform- 
ance find profit**. 

Many division managon — parties 
toady those with some degree > rf jiutun- 
omy also receive subsLaj^tial bonus- 
es and Stock options. Although the 
desire to create incentives (and con- 
sequent rewards i is one objective* it 

i> run Tin- ■ ■ c 1 1 > ori+i. \ *i r*m$ divwjon 
manager makes a good prospect for a 
firm looking for a chief executive, and 
present employen* Lry to i.tjrraJ their 
ifCK>d men a* securely as possible. 

For functional maruigBrs, salary in- 
creases are somewhat coin pam hie to 
Uwse of division manager* Average 
pay will go up from 5 jier cent to 6 per 

62 




TABLE #1 

SALARIES OF CHIEF EXECUTIVI 



Me- Me- 
dium dium 
to Me- to 
High high diurn low 
paying paying paying paying 
Indus- indus- rntfus- mrfus- 
tries trie* tries tries 



Size of company 
(by sales volume, 
in millions) 



i;$H>,irn-- MfllUd twtnw ant m tnou^ands) 



SO.S (□ 1 


$29 


S27 


$25 


523 


$19 


1 to 5 


41 


38 


36 


33 


27 


6 to 15 


56 


52 


48 


44 


38 


15 to 25 


68 


62 


53 


64 


46 


25 to 35 


76 


68 


65 


60 


51 


35 to 50 


83 


75 


71 


65 


56 


50 to 75 


92 


83 


78 


:% 


62 


75 to 125 


T04 


94 


89 


81 


70 


125 to 250 


123 


111 


105 


97 


83 


260 to 500 


148 


132 


125 


115 


100 


500 to 1,000 


T77 


160 


150 


138 


120 


1,000 to ?.,000 


210 


190 


180 


165 


142 


2,000 to 5,000 


265 


240 


225 


205 


180 


5,000 to 10,000 


325 


295 


275 


250 


220 




WANKED BY SALARY ONLY OF 
CHIEF EXECUTIVE OFFICER 

Representative high- paying <ndns- 
low inrJud* Advprtrsmg. cGjrncitt* 
and l&leHflEML rtficdtatilluin 

MfitfLum to nigh- paying md mines 
In-dyd* 8uiioh» maclijfHKY, ill* ui- 
surnneu ni«mh [jhafiracouitiqHiivprLril' 
i ng And pubti thing, and tc-xMa-apfnurl 

Medium paying industry* include 
Attfospece. automotive *hjppIh», henJift. 
building 5iuppliidA and nqulpmwnl, lahti- 
eated mfriafc products, ijrtnarai iiuui- 
anca. gla->. papaf, pnnfileiim, rvbW. 
iGbacsc* and ipofc and hardwiue 

include Auto rmtf uuci. buvaiagoei 
J&dU), aftftfnfctitt, iMducalicn. ctectncrM 
nnd i*EfiClrnnic_ food I Ltr ni I ljp maTru- 
mem*. loftier, machinery, railed and 
t*it>. miilo-tabrifT!. and -jrfhMist. 

Uaw-dsving Intftistrtes mcltid*- Air- 
Ikon, connruciioti. government. ho»pi - 
Talm, and wtioraulff and rtt&il. 



RANKED BY TOTAL COMPENSA- 
TION OF CHIEF EXECUTIVE; 

Roprc^eniEitive high -paying mdui- 
«-TH,luitJn AdviMLiArny, autn QM-d 
ttuck co-ifnciics And icntetfi^M. tnd d*5- 

tllf-DfE 

nidudp . AuiomoEive^LjfjplietL busintfts 
mechincrv, rnfltB-lu, p-pfroleum, priirnia- 
CQUTiCPls, rubber, tortile -appnrpl and 

Medium-payinrj indubtfpM inciode: 
Bu Ndi nq ii>ppl \q% ancf #q u i pm o nt, chem • 
<B^ncal«d m«t#[ produtiiA, food 

iiapaP pnnfiny and publishing, and 
tirade labnr r s 

Medium- lo louv-pav^H3 IridusUau* 
jficli.ida Aurp«p«rf:n. hank'. bt>^nrAC|» 
{#oh) r genufal inturancp, eorrttnjctian 
fletitiical and electronic, ftrmliufe, 
glm. railroad and bu*. loot* *nd ha«J- 
were, whole**)* and raufl. and uUltHoi 

Low-paYirs^ induutnci inclLHja A^- 
HPe*. «duc«1ton, govern mtint KoipilflK 
and tosttifl 



cent in 1970; individual \my increases 
trill range? from 8 per cent to 1 5 per 
oent. 

Table flhowa benchmark sahirieH 
J or 30 represents Li vr jobs further 
down, i hp Hn^. 

There's also n projection of wont 
thewe Ritlnry Id vols will be in 1984. 

PerhapH the most important find* 
Sng that emerges fr«iri o study of the 
3 1)70 and liJH4 \ my levels is that eom- 
pnjues are b^giumng to pay mom for 
knowledge tJmn extJuriHui?- It Mnm\x 
l\k%\y thin tttrnd will inrreafie. 

The total pay package 

While Planes will ioi rease in 1970. 
find bomtm pnid in 11)70 for 196S 
tperformnnitf will hold steady* capital 
fcicdoio 'qualified stork optfon plane 
ftfis th+f muni rummuM fnmi «pfi itpjl.^J 
incume program* J bartod un 
price* will plummet 

Tufcks 4 shows bow ecriouii the v\v*\ I 
will fi L «, iYir [bp pant live yean*, rum- 
Ptiramlion recta ved from cnpiiul in 
< ojhih pUiiiK hii^ matched nr mil pared 
^hsjju^ income. And honuae? have 
pOtn anywhare from .10 [»r t,*nt to 
i2i> per cent of salary. 

lei M*?r>, however, cApimE income 
^mipensation \\\\\ be from nothing lu 
^ fw.^r M-m ufbonuH income up to the 
S25,00fl salary level. For executive* 
milking tfions than $25,01 »U wliro are 
c h'pbJci for capital income, ttie find- 
ing* an- really pninfiil, 

For example, in I9€fi, $ J ri'* B i>iwj 
cjuHrntive rould expect to receive » 
much Jill $55,000 in capital ineom«, 
In 1*170. Jh/s* more likclv In jhhtji^j 
tWr^OOft 

Hi* can blame the stock market, be- 
■'■■ufte nearly all capital income pro- 
krjmiK are based nn company Block . As 
long thn Mr. i k murker in rJeprt^snJ , 
stock option plan* may be valueless. 

There are several audi Inng-tann 
|ln'4?iiiiv« plmiK under erjiwith.'ruiion 
■n some major companies now. And 
iL ih likclv Hiii I J.H70 will nw farm-'il 
r| HLn>u]]i omenl i>3 new |jrogttpttNK 

Tlie time i» overdue for n kmjr-term 
'liana fteini^it ii urn Live plan that 
^orkn Ari well !L>- ln.niuii«s do for the 
•Jwt U*rm, Bonuses am be dircetly 
rcbted to peribimaiu-e that is meaRur- 

Prirtj may or may not be related to 
mftnji^ment performance. 



SALARIES OF LEVEL 2 EXECUTIVES: 
DIVISION MANAGERS & 
FUNCTIONAL MANAGERS 



DIVISION MANAGERS 




Salaries 




Si ib of division 




(in thousands) 




(by sales volume. 








in millions,i 


High* 


Medium" 


Low* 


«1 to 5 


$32 


$23 


526 


& to 16 


43 


37 


34 


16 to 26 


62 


44 


39 


25 to 35 


59 


46 


42 


35 t o 50 


64 


53 


44 


50 to 75 


70 


66 


48 


76 to 126 


60 


65 


63 


125 lo 250 


95 


76 


59 


260 to 500 


112 


90 


66 


500 to 1 ,000 


135 


108 


78 



Lfrvtil *2 incJdtitft irutntgfliH rirponm& 
id olfLcfl 01 thfl Chi*! Biocuiiv* \i dOM 
not mtlydo tiuah mon n» Rji«cu1ivn vio« 
ttr«ndanl.6 or atfi«n wbn nro #ctesllv 
ptuf qI the e*ii*f viectitivc'i alftc#, 
'pivlRion innnnoe^* who w« truly 

i*Ti of At: uers n 
U*Littilv. tuny 

mta*d Ihut man- 

**DM»on fnnifta^> wbd fikt- 
it tut . i m; r i IrAmkmi o1 aont* 
uon, nqc 04 cr iu^»ci lo ckwv and 

FUNCTIONAL POSmONS 



company pmMdonti 



caminnir>Q wutinv by corpurtte 
'ii.i.i.ii^itiLi-. i i Tiiflii cutonornY 
^rrsflioi i hail m«rui0iiri' in tru) ^qw" 

■Dlwiwcm rti*ftftg«fii wMrw op«*fi- 
t^ofin. Ar* tubjact lo cmful fa view 
and ■daMtHncc (rwr» coioarnco naff 
dffpariTfivrn \\$*&% <w (orpar«ICi 
ititiritfgoiii«mcortiHWilPe». Foi cxruti, 
plir, ji(fv«ftinjnij ivould bfi harnfM 
m ttiD corporaTf even ihouph 

M nvaniQ^r fvapan-avitiFit lor Khrif* 
tmng; pf it»v Uivinon mhgbl not 

m.iihct^iiL Mnmij of M% 4?wn. 



Si/a of Company 
I by sales volume. 


SalflMsit (tn thousand?) 




in millions) 


Marketing 


Finance 


Mfrg flesaar 


41 to 5 


$23 


•21 


*20 


619 


6 to 15 


30 


26 


26 


22 


15 to 25 


36 


Si 


30 


26 


25 to 35 


38 


34 


32 


29 


35 to 50 


42 


36 


34 


31 


50 to 75 


45 


*0 


36 


34 


75 to 125 


50 


44 


41 


37 


125 10 250 


sa 


51 


46 


43 


260 to 600 


68 


59 


53 


61 


500 to 1,000 


79 


66 


62 


67 


1,000 to 2,000 


95 


79 


*2 


67 
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SALARIES 
FOR SELECTED 
POSITIONS 

Averaga aatorv 
1970 

MARKETING FUNCTION: 
Sa I* mien— ctwrmumaf 
qrodixii (sate yoJ- 

urna: *5 SmttoJ n 3.000 419 600 
Diftfict ule* men 
?Bar-consumoT 
flfCWlilCt (BJtle* vol- 
ume ^ 35 million] 31,000 
Regional teles men* 
«o«r— comumtn p*tid- 
ua (ia4ee column 

#160 200«*llior.) 24.000 47*00 
National laltfi man 

ii g or— coftturfter pfO* 
duci •;■::*■»-- volume- 

*300 400 million) 20,000 65 600 

Market rau*rcll 

manager— conaumef 

proriui;? Uj1i«i vol 

ume: 1300 400 mil- 

fttt; 1400 500, 000 

rnprioeij 26,000 4Sr\$oo 

MANUFACTURING FUNCTION ■ 
Foreman (supem-tiei 
IS -40 hourly pflio 

A-«r| t -r r - 12.000 21,000 

General auneruiaar 

[SUJMrfVjIO* 3 5 Iflr*. 

men end 90 t» 

houiFy wcHicerft) 16,000 24 000 

Production auparln* 

teifdefft (lUpMVIHI ap- 
pfOfcim Italy 4 {jtmorpl 
nupervriori ajuj 400 
RnpfoVm 1 1 B.0QG 3? Oi 

QnaJrtv control en 
ginaer f3 to 5 yean' 



Research rndntioar 

(vupcrviiQi 5 research 
group*) 



1970 T9B4 



529.000 

31,000 *?7.000 



FINANCE FUNCTION 
Accountant I 

(1 B A. d adieu . 0 1 
yiiflxp" fttinsrmncaj 
Account not II 
(BBA, degree; 2 4 
yearV experience i 
Accountlnt HI 
fM,9,A, degree and 2 
yr>arV rixperiencfl ot 
B.fl.A ri&gf&e and 3 
& *or*r*' *«p*fitffica) 
Chief account not 
fiijoiirvraet 20-30 
urnployees) 
Division controller 
>75 -t 25.000 wl« 
f tupervtaeft 26 luptf - 
vluorv and 40 dtfrieal 
employuwj 



9 500 12 500 



10.500 1B.00D 



14,000 21000 



16.000 31 000 



.IS 000 



PERSONNEL FUNCTION 
Penionnnl a^Stctnnt 

fhun riling, wngir aaN 
*ry and UmHtoifr. 
vi'iT^'-L ffmploymitnr 
activrnee and cflwneej* 
ling aHeclmg T.5Q0 



00 



y»ai«" experience) 
Trarnmg epaeiahat 

I training dunes for 

hourly Arid HUpervJa* 
ory employee*) 
Corpora:!* emplov- 
ment manager 

(company errtplwiig 

6,000} 



T1S00 iTifM 



1 2. 60G 1 9.000 



11000 33 000 



Corporate com pen - 
iaiinn mjinnger 

(company employ inn, 
15-O00J 

Lli'/JMyi: | yv t ■ i ! j 1 1 . 1 1." I 
manager (division 
employing 1.&0Q) 

DATA PROCESSING 
Programme* M 5 
yeartf emparlance) 
Syatamv ennui eer 
(ft 00,000 operating 
budget; tirpnrvi&ev 5 - 
7 employee*) 
Manager data proo- 
euitig machine op- 
eraiioni (op^aHng 
budnm WO 000) 
Manager tyiterm 

npplJculiona ingwir. 
aiing budget 
SftO® P 000) 

D* rector- of corpo- 
rate E.D P ivatama 

(V? *j million oporgrtr 
jrtg budgei ) ■ 



121,000 Ml, 

22,000 43.600 
FUNCTION: 
11 BOO 20.000 

T 7,000 2S.&Q0 

19000 11,000 

24,000 47.&00 

^3,000 74 500 



Tn* «rery frgurri pnHimied In fWi 
loblu ml lout known djl.i. and connurVN 
pya i&ro|ifctfon» inro iho Orwrtllian ipra 
"904 Tn proi^t th*t ^nrAiKirnatt I^S 4 
aaiaHem for tha pbeitiona liatad, Srb&on & 
Co enaiyiti canwdurcd many Paolori 
OfHTWTMl, im|>Qrtanc^ of functinn aultt- 
mflTion, ba&fc shitu in organi^aftipri pa4^ 
tucnrL chingaa in cores efernqnia of COfTl- 
pany profit utMHty and thfl tikn. 



Plant managar jco« 
Of QQodft prrvrluced, 
410 million . 500 arti* 
pfoyvaal 



14.000 74.500 



21.000 4; 



table 4 BONUS, CAPITAL INCOME 
AND TOTAL COMPENSATION 




Salary level Sonu* payment! Cupilal inrnrno (In Ihousarrd^jJ Tpial compen^Bti; 



RESEARCH FUNCTION: 
Reecarch oersonnel . 

1 6echejlor'i de- 
gree; n I |Njaj| 11(^0011 
e^pfwience 11 f S00 

2 BecheJof'e de- 
gree; 2-4 eeen* 1 3,000 
eip*Mijftce 1 4,500 

^ Ph O ; 5 6 \nwri' 15,500 
<? Kuntiifn 1 #,000 
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44 500 
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Reeaercn group 
laader (n.ip«fviaai 4- 

5 profewonak *50.000 

5 10 lacnnBzujni i 22,500 f 54 ,600 
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takeC^) 

vacations a year 
in North Carolina 




Every weak-end can be a pieasam w&ek^and if you're m North 
Caroiina., Especially along now r , 

Golfing on some of tht> world's great coursers , , Fishing atong mom 
then 300 miles of fishable coestiine and in hundreds of acres off 
inland waters . . minting tor quail, dea* and waiorliwl— and fof 
cliques arid sea shells snd ra-jiaurgnit where thafe Is prJd* in food 
of the fand 

Enjoying ihe extiiflmftnt and color of Saturday afternoon football 
&pacf&cu!ars, and me grandeur of mile- high mountain county 

Fun al county fairs . . And quiet advenluras lor the inner 
man — concerts. Art galleries, long waJks along tares! traits 
□r uncluttered seashore 

These rtefighte are available ior all u& Tar Meets, and they'd 
be available for you, 10o, A you took pan in North Carolina's 
irrduslrt&l development, If you put your plani in North Carolina 
you'd be wilhln 500 miles of more than half tha nan&n's 
population Ynu'd nave Inn and profit— 52 week-end* a year, 



Carol ina x V C j^, 



Man at the Top: 
What's He Like? 

Company chairmen and presidents are 
uncommon men p but they have some things 
in common. In other ways, they can be 
as different as profit and loss 



Chitff ^x«H-uliv? uffinpn the chairman and pr^sids-nl* 
- of Arti^hfiin tympanum are an anomaly- in the gen- 
vra\ .su. ii'.u thi* v ure careful iXm formers. and yet Ui 1 
economic aodefcy within whir-h they work they fine 
highly Individualistic. 

1 have worked fnr and with many i-hief exerutives h and 
luivu nmde a Bpedal study of executive wtyle» T and 1 
have come to so mi? firm conclusions ahnul them. 

Tbesie rtre men with strong wills and i'|±rv* hmilHuih-i 
dearly evident and sometimes hidden behind a quiet 
manner. Their egos give them the necessary confidence 
arid their wills the foroe to overcome obstacles barring 
progress 

\\h;M motivate^ \\\^.ir' Kin^i- inl re^ar.1. l J n> H ih iut 
portent to therm aa it is to anyone else. Sometime^ they 
wonder whether the nay ia equoj to the demands of 
Ijt-jtvy rwjw inability. 

But their desire for money ia not for dollars alone. 
Achieving a certain income leveJ is a symbol of attain- 
ment of the responsibility and power they HHllflwr It m 
fujiiewa, and they enjoy it 

They are spurred by other desires, 1*:*g. They seem tn 
I lave an inherent drive and energy level that necks ex- 
praaaion in action and feed* On aehievtttnenfc- They aim- 
ply cjtnEidt miffer irt^rtLi *\r hi\ L: rH' jn.-oinph-lmirNl 
They thrive on exercise Of power. They find the euccesa- 
ful execution of tumplpx responsibilities thrilling. 

As any skilled ortiaan does> they want their skills 
recognized in the (juiid balls of the managerial aristoc- 
racy. 

Because t.hey mm by nature leaders and not follower*, 
they are comfortable in position* of li ^uiershiji. 

They are men of integrity with n deep senae of re- 
p>pionsibiJilv and d«di*utiun lr* th<iir work- Thuy fwJ a 
sense of responsibility to em plovers and the immun- 
ity. Tnis ia particularly true where the thief executive 
has inherited the business. This group devotee many 
hours to ctv it, welfare and pofiticai activities, 

Thi-> demand and e m-tinns Thej are virlunwsH 
in t Ive an of persuasion and control of stttttrdinatef* ac^ 



article is a product ftf business management €xprri* 
#nw gtring i;i !939 y and an analysis of 100 t jp exveu- 
Uot* whom thr author* George S. Swopc, hax *ee?i in 
action at ekvst+kand in a aide variaty of tnmpanirK lurgt* 
and nmali. Mr* Su*ope t a partner ia a Chiceijp* mtitififfr 
mmt cvnAuttant firm, has made field fUudiex of companies 
Ruch m i.ienrral Matron a«rf Ininiatiottat BuntttrM i\fn< 
rfti n*»* ^'^r/>. //r htm hriti mmtfigrmrtif p^;-, hirj^vt* 
in^nd Swi Cnw Gt. corf SCM Carp. 
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tiona They iJtn nN 3t. ank, direct, «u^h.h|, uttel t 
»ubordinat«s and others into doinjic what they 
them to do. 

Tin s *jrf:iid ruii> h rum- th"iidi< Ktudyin^ liie 
makeup of those they dire-i. until <3ie>' hreonie llmf 
oughly fjuniliar with their habita and temtx*rJimeiil^ 

Banaath a mnaenat^ve. calm en turn »r they ari- nfieii 
emotional. Qceaaionahy they ullp into playing rale* 
WIimi.] l/ihnr nslaiiona strike a critJral i^rifxl, lh»y are 
. l | « L lu im-l ihv iicM general mapping -Htrnte^y mirj taC- 
tfi-a i at which they are able). As any jierceptive *ub- 
^niinnte knows. Lkiey have their '"no" minute, J vniblKirn 
day*/* "wpenai ve days-" 

Thay an daciwve. A few may decide too many d** 
rikil^d m-nifTirt rli;il shnold Inp delc^Lkh^j U* si ilKart infill, 
hut when confronUsd with prohtama, they decide. 

Orientation toward £u liim \- aiuvtUvr i-liara' , ierinlu J . 
They enjoy aattinf projects in motion and e«eeiiiK po** 
tive reauIU and arknimledKrii^nts. Thi« trait caiu«* 
them to feel raliv« whan crnga^lng in the reflective art 
of planning. 

\\ iiile they are articulate in vHtlcMriK arUona of atib - 
ordinate*, they often are sensitive to uriticiam of th*d^ 
own actions. 

VurratUity is another trait. These men are able 
deal with varied and i^mphrx pmhlema. If they M 
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been, trained as wjieeifllwU?, they have been ruble to over- 
^m* the limit* of sjmifilizatian. 

Chief eie£.utiv*J* ore hy nature -wjj>ple. They have the 
bcainee-huek quality. 

Their problem -aolving approach varies from the 
Wi rual ".hart interpretation method to intuitive deri- 
sion 'making. They are | wrft.H 1.iaiuHta H too, Tl*ey demand 
ram ful work, thorough investigation of problems, pre- 
,J ine organized re< .oimneiirfrttmnK Thr\ deride hii*ty, 
"il 1 hi- [iif , 4ii riir - - = « — ■ ■ i Misweitt, 

C.'hi-ef ejcecutiv* offieftni Hr» tough-minded But they 
Worry a lot a bout subordinate* who, fr^r wh^t^vr wa- 
"on, Htt? not |>erforni:ng In ^< . 1 1 ll I li rcJ TJn»> uw their 

fertile in Laminations to contrive nil aorta of organisation 
"rrun omenta which they hoi** will improve the tn I lur- 
ing *ubnrdimire. 

There are two bn&ir type* of chief executive officer*: 
fiwjnder-buildeni and administrators. There are two 
ty\w» of adminifltrfltoTfl: inheritors and professionals. 

The founder buildeni are unique to any organlzation- 
I'heseare tin- men who < r*-j i r ■ * urn J build I ni^im '•*•<■-> An -i 
Kroup, they tend In tie * nMlive ^nrl inlULliw more iJi.tn 
triK'tVir.idu-JiJ and deliU't*.U> They ittv J ugh! Vi-rvO jle. «H 
they itiUHl Imi, purtih ulnrlv in iheouriv •iEfie.e* ■ *i « - in i 
1"lim. s Kruwi!^ wIlmii |Ue\ olijsI i-xi^iiL.- ci variety l>< 
fiim-nona without apeeifdifced wtiiTf 



Founder-builder* un- boid rhinkare- They will not 
tractate to twrunit the organisation to e>t|pe.riflJve 
growth plans; they are not w«d to orthodoxy - 

It might be said ihrti they sire prm-tici! dreamer*. 

Beouujftj they imw*uirily ore deeply involved in daily 
operation*, they operate on a plan-a^you-go boai** 
They are highly ^kilted in management by expedient 

[owing the founder builder comes the administra- 
tor. He may be an inheritor tlie son or other relative 
of the founder. He may be a professional ■ manager 
not related to the owncraliip of the buHineaa, 

The ndministratur iin laUy in more iMinservative than 
the founder. He will comn.jt the organization only after 
lunger nnd drefwr runside ration, particularly If he is a 
professional and not an inheritor- The administrator is 
more organi m tin ri- and systems-minded than the founder 
and tend a to be las* creative- and temperamental 

On rfu-Mln r h.iod both ilu- founder and the adminis- 
trator will be pennjasive, i magi native, dec Wye-, (jflrfec- 
tioniHtn'. 

The professional mnnisger is the "urpcium-iuioii man." 
He Jh the nnnowner who ho.^ riaeti through the mtik^ tu 
become the chief exeeutive through ttheer ability and 
hard work. He has ronforaied to the way of life de- 
manded by the organization environment. 

Pra^i tally speaking, the organ ization maverick ia 
not thtt one wlu> norma! J y reache* |Jie top. 

why It lh im^rtfuit for a young man aei^kini{ it 
maisa^etnent tarcsr to find an opportunity In a eom- 
^any where hie and th».- ur^uni/.iiLion'a attitudes are 
similar, so that he » an give wholehearted loyalty. 

The administrator often follow* in the wake of the 
dominant figure of the founder, and vuwuodft to a parti- 
tion when the founder * i^ezvoniij style is ^tiil the ur#i\r\- 
tJHitTon'lf way of life a style frequently highly informal 
iriadiquatta in 11 larger nr^anization o|.»eratinfi under 
difTrn-ni MinriitiuiuL 

Stylea of ohAef executl^m 

Cor|Mirnli- unci ownernhip Rtrm turea have a aubetan- 
linl itn]jat t on the i hief exet-Utive'a Mtyle- 

A corporation if. oligarrhiKt^ ,uhd Mnieiiines arjato- 
t-ratk' hecauife it» baair objective i« to make a profit. The 
utorkholder*. ex< vpt in a v«ry i loaely held irfiii*orfltion t 
havf! ultimata power, but their ability to uae it ia latent 
rather than ac-tive, 

In .l <-juj*.-h held ■ ■■j r Fir>rat]i>ii r j.miwi^j may .viiEet :n 
,, 1M , nr seterjil Kloi'kholih'ry and diret-inm. or ui fine «jr 
M-vrrnl owm-r i Luis uteris. 

If the iiiiel whjIjvc lh rii^ ^*Jr nr tmi)oriEy owner »«f 
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the stock, ho may make all the decisions, with subordi- 
nates adjusting to his likes ami moods. Style is auto- 
nn\ ii . 

If «ever'iJ nto« k holders, or dim 1 torn hold the majority 
of the atoek. the chief executive will bo required to es> 
tslilhh ;s rimfrrring relationship with tbeim limiting hi* 
decision power. Basic decision* are not rnnde by htm 
alone, i hough i f he is a strong chief executive* his mttnv 
ciendatktna normally will be Accepted In thm kind of 
situation, when- the corj oration rati by a few p style is 
aristocratic. 

The professionxil chief executive* in a corporation 
with widely distributed stock— having no dominant 
ownership — may also be uutorratic in style, although 
normally, with ft jrroup of directors, he will operate a& 
an oligarchial. He must hecome skilled in the art of 
]jubli> a rdni i'TL- 

Tln- iirlmiiii^Jrwlur-iiili^rEEJjr v- ljuhjih' \vn\hU'UH 
He often ia left with a complex family ownership struc- 
ture. He has nonactlve family member stockholders to 
consider. He may also have stockholder family members 
in his management group. 

Chief executives" styles in managing polh y formula- 
tion and execution range from informal to formal. 
Many prefer to mold policy on a continuing bash, in 
formally and verbally They prefer miinagernen t by ex- 
pedkmt. adjusting the torjjora is ima direction on a daiiv 
or weekly basis. This is comrnon among I he founders. 

OLturni prefer a more formal approach, requiring mil 
org^iv^ai^frreconuiiendatkinfion what should be done. 
This is more apt to be the case m a larger ciarporatkm. 

Approaclvca to planning differ. Much planning i& 
abort range. In many tximpaniex, it la largely limited to 
the 6tfcal yean tilth Or without a formal budget. Lack of 
_suHii ienL plarming among action oriented executives 
Iras been the weakest urea in American xnunugemcnl 
technique*. 

Bul the day of seat of the pants planning is ati the 




wane M^ny ■ ur|Hjrati<jiw plan from tliree Lm five years, 
or as much as !□ years ahead. (Where fiteilitios me con- 
cerned, planning fturnoiimes even rem hen to 30 years, i 
They view these plana as flexible guidelines subject to 
jieriodic review and adjustment, providing reasonably 
rlcjir objectives for the rhief executive and his staff. 

Decision -mil king pattern* established by rhief exec- 
utive* are related to their temperament*. JAmie tie tegat* 
ftulKhtantinl dyciHiiin-making [in-w^rn pi Huhorriiu.'U^; 
oifiF-rs m;iki j Jilt inuwt-'mi decision* themselves I ml 
rely on subordinate recommend a lion*; &titl Others de- 
cide with in j 3 1 iii ml advice. 

Some *. Snef executives prefer to gatlier subordinated 
in their offices to consider decisions. 

Some use the group for discussion and recommend rc 
n. vn Mhrl make the final dtHiaion iliL*rrtse|vejs_ Others use 
the group not an a forum hut, as a deciding body. Mom 
bent of the may caul a vote -actually or in effort 
for or against an alternative. The chief executive will 
serve as chairman, conciliating and arbitrating. 

Chief executives use these methods to form*: different 
back grounds and opinions to bear on major problems 
and to develop subordinate experjofwe and skill. 

Frequently, chief executives use committee* as a 
managing technique. Some form landing rommiUued 
to coordinate activities involving more than one tone* 
Lion, Prixiut t planning us one example, - 

Some L-hief executives proliferate committees through- 
out the orgonizaLion the point where they become 
burdensome and consume too much managerial time. 
Others avoid the group or committee approach, and the 
chief executive becomes the sole channel of ^mmuniczi- 
tion and link of ctrarriinatirpm 

They want results 

Chief eaeuut ives of closely held companies tend t-> 
hold decision -ma king more closely than those in pub- 
licly held companies because of tiwir substantial fiiwn- 
cial interest, particularly ir they are builders or inheri- 
tors. But in the hnal anaJy^dft, deci^ion-makuig 
related to individual temperament and organization 
traditiona. 

Chief executives are fprunarily not listeners, but 
■ ■nlr-r |t i vers Tlnnr direct fcuti (jiving manner^ riin^e from 
the loud and tmperiouM to the soft-spoken and demo- 
cratic. But whatever their ictyle. they want results. 

How they organlsoQ and coordinate the activities of 
suburdinatos varied widely froiu highly iEilurniii] and 
personal arrangements to precisely organized iiiie-staff 
□jjtjratiuns 

Some chief exetTJtivea assign responHibitiEiiw 01^ th+ l 
bjitsis of |Kirnoiiftl jiMributt^ and loyalties ratl>er than on 

The riMinder-bujlder ™^ i utive fn*f|in j ntlv will hui^ E 
t.hej |rt.'rf>oiiaJ staff ny stern — the oldest known to nu*n 
He develops strong loyalty to subordinates. LpiUT, i" 
Lir^^Lh i-UiK'-'t-i. .L- In- ill llL:- ;l sulj^rd inutc caJjimt jii|U^ r 
in liii' orgjinsj'jLlMjris LMi-rejiHifig rlern rinds, his toy liI ty 
nmi,*ins i-sr-Mi^ jail h-.- jlihIs ri n xtremely difficult an^ 
wimoiimes payi-holosi rally imj*wibtc. to demote or dJ^ 
charee aurh a riuhordm/kte. 

BecAu^e these founders have had to execute so much 
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jAT-^jiSLilly in the early years uf the company's growth, 
they tend to control more details in later years than this 
size of the organization warrants. Some view system as 
restrictive instead of a means for routinizing detail to 
friH- rJiofii^lv^.- for more important considerations. 

On the other end of the spectrum is the chief execu- 
tive who ngidly fqcnuUlw alignment of rwparuribili- 
ties to subordinates. 

SotnetimeA. a chief executive prefers to arrange ■ ocie 
over-one organize t Son. This moans An assistant chief 
executive officer— by title usually president or execu- 
tive vice president — -reporting directly to him, and ri S L 
other staff norma !ly reporting through the assistant. 

Many prefer the flat organ i nation structure with 
many subordinates repM-nrting directly tn them. A* the 
organization grows, they increase the nutnhcr of execu- 
tives reporting to them 

The problem with this style m that, as subordinates 
are added, matters requiring the chief executive'* at- 
tention mount sharply and he Is unable to process them 
because there arc more problems than there is time. 

How chief executives manage subordinates varies 
widely. Many are direct in approach, brusque. Subor- 
dinates learn to accept thus calmly. 

Some chief executives are circumspect in style. When 
they want to gel action at awne point in I he organiza- 
tion, instead of going in a direct organization tine to 
that point, they will move rimiilauaiy, One may show 
he i* nut pleased with progie^- 1 - uf ;i ruUe* j.'ru^r.jrn by 
Baying so in discussing the program budget with the 
&mcud officer, who will relay the dissatisfaction to the 
marketing officer Sometimes, one will not express ap- 
proval of an immediate subordinate's action*, but relay 
it through another in the organization. Discussing hu- 
man action makes him extremely uncomfortable , par- 
ticularly tn reviewing a subordinate % {performance 



directly with liim, Other thief executive* use the 
cumtipect style to relay approval or disapproval of acti 
at the third and fourth levels, while still observi 
L-hannelfl of command . 

Styles in subordinate selection range from highly ' 
pulaive to painstakingly deliberate Some s hief exe« u- 
tives eclucL jiLibcjriiLntitt-hi uuii-kly without discussing the 
splei.-tlmr with anyoru.'. Others select them after much 
deliberation with others. 

Chief executives who carefully exam i he a omdkhtt 
but do not over-deliberate aeem to score beet in both 
selection and retention of talent, 

Hnw chief executive** develop subordinates varied, 
too. Some, to broaden subordinate experien- e :i nd out- 
look, pUic-e Lht-ut i>n commit Leer, concerned with prob- 
lems beyond their immediate rc^po risibilities. 

Others us* wr>rk rotation, lIuiJ jtjit^jn^ ^ubordinai 
wirh jdHKi^riniHnls |r>r which Uiey are nol. pfirticularl 
prepared. A number of chief executive^ encourage <ki' 
side participation in associations, tech ureal sociel ie.n an 
community activities, not only as a contribution, b 
for the development of the individual executive. 

Special assign rneiir isanol her technique A line ester* 
tjve will be Icmfhuriirily relieved of res| jonsi bill t lea I 
work on a special (jrojei t. such as development and 
t reduction of a new produ- L. 

How they pick hijcci aHur*, 

Executives luse varied styles* too. in duvelopmen 
imd selec tion of successors. There are th<n>e who use ^ 
favorite son style. A younger man's performance on fl 
given problem may be outstanding. He is given another 
project and again biw perfonnance »exL'eJlenL The cnitf 
executive begins to look ujion him as a comer and gfv* 
him increasingly heavier assignments. Eventually, \SM 
man becomes the top executive's selection for his ftflft! 
ctssor. But this style may fail. The younger man may be 
excellent in ei given field, but be without the resiliency 
and breadth to succeed in broader areas. 

Another executive will use the nonselective style* J 
ing no indication of hi* choice as nuccessor. Comj* 
M'«i eh*i ween flubordinato^ w nurtured, partly by cj 
fully fsf>reading impori^nt projei^ts or ce iyorudW HtW 
imiting them. 

Another style is tlie selective. The chief executive 
selecta two ftibordinatea aft senior to all others. OiW 
obviously will succeed him- Rut which one bet^om^* Jl11 
office pool bet. Again, competition is induced. 

Mij. h .111 h.' mid for both the mui^-l. . Live nm\ ^ 
tective styles. They do. under pro|>er inntmL ptCW^ 
bed I thy enmpetitiuTi and tfubordiriate devel*ipmenl 

Mow do I hit- f i->t-N-ui i^e uth'-i-v* \\ r <w iinpiiipciLU'jd 
fM-rrvt.HLjiJ Lime cd nil hurti in rites? Some believt? 
that suburdiriates 1 \ jersoruti Uvea are their private affwt* 
.liiiI lUvtv iri nr>, or v+iry Kittle, mixing nl bunine^r 1 Jl 

rtociwl live*, extept where it naturally develop Tb*s ^ 
not likely in a &tn iiSlcr i immunity. 

i M hr^r ^ believe in exerting influence "ver private li^ 3 
and in social mixing and, when considering a new 
date for tnwuigement, examine hh wife** qu*Hfl*^ lt,d< ! b 
as well ae his own. Tlki^ em particularly true when 
jk» demand« mixed entertamlng. A few executive^ 
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Traffic safety 

comes in big packages. 



Next lime somebody Irses to 
lell you that big trucks are un- 
safe you might remember th&m 
almple facts; 

I) In the 1930s trucks were 
uveragmg 57. 0 accidents per 
million miles. Despite increases 
in traffic and travel. This rate 
has now dropped to only 13 2 



accidents per rmlhon miles 

2) Trucks have lewer acci- 
dent ihcm oam Ol all the ve- 
hicles on the road, ane out of six 
is a truck. But ol all the vehicles 
involved in accidents, only one 
m eleven is a rruck 

Safety is serious business in 
ihe trucking industry Trucks 



are built belter, mainlained 
better, driven better. With truck- 
era, safety is a lull- time jab, 

Kenworth 




Man at the Top: What's He Like? 




some ^tundnndb beyond norma! requirement* for per- 
sonal conduct, although this is lead frequent than it 
u^-d to he. 

Chief executives- demand much time from subordi- 
nates. As they ore not ejnek watchers, they expect sub- 
ordinate* hp Kh.» t hn- arum?. Those vUio art' LOinpLetely 
work- oriented often den Kind much evening and week- 
end time, unaware of the deleterious effect on nub^a'ch 
nates and subordinates.' fanrih ri hh vile. On the other 
band, while demanding much time many are coacegBgd 
.1 In in i ihe lu'Hlrh and private lives of subonihmtea r in- 
MbMimi they take regular vacations nnd peric*di»- 
phyHienl HXHininarir^i> 

( 'hief t-xecutftai develop various atykia for the pa» 
rtg*- "f mrorntHtjun hy wubnrrf innle*. When, for example 
a project Rich, aa a Hales force expansion urogram H 
scheduled. Mmw chief executive* will require film ant; 
daily progre?® report*; others will wont monthly oiibh, 
And fi number want only off- target reports, w* the pro- 
gram programs. 

M.my 'bief executives require written re[K>rT h, others 
prefer verbal reports. Some prefer in formation pre- 
sented in graph form: other* favor the I able. StiJI oilier* 
want onjy a well or^ani^ed verbal summary- To some 
eMenl thin relillevi In I heir hrm Nona] backer id. 

While tt)rmdcrinK decmoixs, thief exe< utive* vary in 
iheir Ji| iprrp/n h to raking information- Some are very 
pu net dam* about working through i mmediate sUifl 
le.ivinjf in thpjn further Hwniwinn wirh leaser soh- 
ordin;it-!-. 

iirhnr- prefer the freeman U\ roih d-*wn into ihi* 
organization to call upon Lower level subordinate* to 
furnish Information dire*, fly and not through their 



phone or visit those involved . The corporation and it 
chief exeeutive certainly art- not in*eo»Hive to the jjuI 
lie, This is apparent from the growth of the public 
Lationa function as a legitimate and imj>ortanl enlit 
in the t*>rfwirate structure-. 

Today, chief executives are apt to be active pollti* 
ttiUy, a* weJl as in civic afffrins. In tibftgita blc and com- 
munity affairs, they are likely not only to par Lit: ipate, 
but to dominate- 
In this they are thoroughly sincere, "They urge their 
subordinates to participate. In fact, some believe ^> 
strongly that they don't urge, they order participation 
in uhari table and dvie affair*. 

Chief executives of thin type believe the corporatii 
.1 public citizen mid should run-duct itself accordingly 
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The neat generation 

The day of the wlf-inadc executive i* K one. He 
been replatjod by the college man who beffin* as a mem- 
ber of a planned training jTrogram arttt enters the 
orKJiniwitiou Im-rarrhy. 

Management is a complex economic function. As 
remdi. I in- manager of today rnn.^r be ndiiroied in ■ ol 
ieye-M iLMtl univeraities, or in th^- many r pedal manage 
mem s<hffliln. Today's t-hief executive flhould have ttie 
ociuivaleni o\ a niiirttfr's dcitrc*- bandle the complex 
problem* be faces. Tomorrow the equivalent of a doc- 
tor'* degree will be required. 

The trend to economic units of larger and larger A 
requires more Jin<l it jure highly trained talent. 

The next generation executive typically will 
broadly experienced through well planned development 
sy*tsiiii£, The trad it kniJii ^yvteni i.rf umvinn tin- r ■ * r r 
through sales, irianufaciuring, fi nance or en^lneenn g 
nlorje obaolete. It is totally irmdeEjunle for directing 
the complex entetpriKea of the future, 

Outnide education, varied functionai and diviaionAl 
Wlpo nrf f bility ex \ ?erie rut- , ^ii^tial problem aolv in £ pr«j- 
ectpt and participation In dammurrfty affaire wilt he 
directed r_ ■ ■ devetupitig chwf executives wJl*i recogiii/ 41 
the business role in a changing HOciely without lo^inp 
sight of the profit responsibility i 

Tfie chief executives of the next generation will he 
general prai titionerfl,. not tipecialista. They will need tc 
know rnnib iibout or^ruLi^n'.ion, They will know rn^n 
.leeTTienl tecbriictue^ well .md [rtMHSH^ many kriowLitflir** 
in moderate depths not just one NMA of knowledge equal 
Sh depth Um the eJC|jtrrt level. They will be articulate- 
cultured men. 

Hut iiniong them will raiN lie t he founder, si* essentu*! 
to the dynamiifm of our economy unlew unwittinfil v 
we aBow the ei inmrny m became n^ultn+Hi I lei l \^ L ' 
huaineas i reator will be di^-ciumped- If we do Huh, Ii 
aconomy will stapnale and rntniKreaH uikdcr at* 
doniinanee, ■ ~ 



When i orrutiunica tinn wkh others, these executives 
use many rlim-reiLi t«i -Enrique* Horn* wuedeUuM bul^ 
^tijis Othern statT rie^tin^ formal ones tele- 
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When Disaster Strikes, 
They Strike Back 

Construction contractors build goodwill with Plan Bulldozer 



WKile dying Hurricane Camille was 
dumping the last of an unbelievable 
-7 inches of rain on upland Virginia 
'-ounties in AutfUiSiv construction con- 
tractors were, wilding and drfviaf 
ihmugh mudslide and torrents to 
nssesB the* damage and decide what 
equipment they could mOvi* in mwl 
quickly to relieve suffering* re-estab- 
Bsli wmmunications, protect heidlh. 

Within hour* of those initial "mud 
Surveys" they were moving heavy 
loaders, flnmo, wheeled and tracked 
machines of all d inscriptions rind 
hundreds of men— into areas when 
mountain streams bod become reding 
killers. Within a dsy, in on* oonntj 
nJniiu, thr.«y had more thnn #U million 
^■ortJi uT equipment -i r wrjrk: within * 
few daya, the total waa far. far more. 

The contractors did t he p . i r E y enter- 
guncy work at no cost to anyone ei' 
*^pt themselves. By the Herond day. 
U*ey wen? o pern ling under a second 
hhawe of their nationwide Plan Bull- 
ditter, making their men mid murium* 
available to state and local authorities 
*t cost with no profit, overhead or 
B J>y thirty else figured m 

i Meanwhile, in Mississippi ?ind 
Louisiana, which hud been ripped and 
l n rn by CumihVs wiudu, contr jictors 
stood on M aleri** for several days, 
?**dy to move in if Amy and local 
aitthoriTk'is needed iht-m in hirgi« num- 
bers, They helped on s Irn al scale— 
*Ui-h ns w riding their huge wilier 
w ugons< loaded with safe drinking 
^nter T into hard -hit tiulf Coast town* 
tiJ supply hospitals, and providing 
individual itunliinri- Mike I rm>h to In !p 

Maintain and reetofe «ei*vle!e*.j 

In Virginia, Plan Bulldozer bruin- 
*'hUd of ihe IMSW member tWi Minted 
General Contractors of America, inc. 
^ was activated M noon as state offi- 
cial* bcrmtu> aware of the magnitude 
**J the disasUT I hat had struck rum I 
Albemark T Nelson and Buckingham 
'^unties fun well as areas further 
downstream on the normally placid 
■ J 'irrii--, KivM-r 

l h 'irw[ job wjw to restore rammuni* 
linns and Hvrvir*^. 



l-'iiin ■'"liJPi-i/H - ^. Mir 
moved into an urea about two miles 
from the luinilut of Woods Mill, Va. 
Several hundred yards of an arterial 
hi^hwiiv 1 aj le I iliulni^msl Ulnlcr ,i jum 

of mud as much as 30 feet high* with 
a liquid center in whHi ihf.uhul huu- 
d reads of tons of logs and other debris. 
In two days, they had restored a road 
so that food, medical supplier and 
nther equipment could be moved, 
S.uili iif asuHhvr conl-ra'c-- 

tx>r rtwtored • wjintwd-oul hrld|je to 
I tt'fmit supplies and refufw to move 

Next itnme the ftlow, pitiful busi- 
ness of hunrin^ 1 Hclirntely Uir hfKilc^, 
disijiQ^ing of dead animal*, ^leaning 
up. The full tank will t4ike mnntlis. 

To the A<JSC, the? ntory wasn't new. 
It hftd ^Eiur ihn:jui?h simiJ/ir exf^n- 
arjees with PIoji Bulldozer before. 

The f'i (Hid Frliiay qu^ke 

The plan went into ope ru I ion al- 
most before the earth had stopped 
rambling in Alaska's IIW>t l.\\-Kid Kri' 
day quake, one of the worst ever 
recorded* in whirJi 30 block* of build- 
ings rullupHud in Ant 'homisv and 
streeta were split by 50-foot * rev as 

Construction crews rusli«d to the 
disaster area, manning heavy earth- 
moving machinery'- Crane operators 
gently probed rubble to And those 
trapped or buried- 

In 19€S1 H after Hurri. ane r;ir]n taid 
the Gulf C^Kutt low. const njdlun 
worker* lidiorrd fur d;»vs. wisirini; 
das masks and taking anti nausea 
plUe "like popcorn," to dispose of 
thxHtsanda of animals 4 bodies. They 
hi ifl lidk about righting off Mime of 
the thousands of make*, many poi^ 
sonou*. that fled aK far as ThD niilca 
EaUnd lo escape the hunricJine^ forst*. 

The plan t« a ntnjor reetsinent to 
the enterprise and public oomdmim 
of men in the nation "si lar«ewt induct rv 

M.rirurailkin. Whcin*vef Jt js jujt 
Into o| pc ration, building contractor* 
finjp whatever private work they am 
doing to ride to the public'* rescue. 

Plan BulldoTcr. which (bin year be- 



came fully o|>c rational in all 50 h tales, 
in f if nil it i /i-d on h r-i-sli- lpy.4|nle basis. 
Moat, cmer^iincies that arine are local. 
Thus, L-ujnbfrswnte niachinery set up 

131 ii IliktMJIIial hi^jdqLiiiE'U^^ tlii^ljl 

hinder, rather than help- 

And since a)n*l ruction men are 
everywhere i there are ttOme J#JO*0OQ 
i onl ractors, ranging from one- or two* 
man outfits to $200 million -a-y ear 
gianU i. tfniy are on hand wjicrever 
disaster strikes. 

Plan Rulldoxer makes avaihibk- ila? 
hkills itf mt-ii an a scir-n?ljncil indu-rrv 

on an instant, agreed-on scttedule. to 
supplement or replace government 

crews. 

It also puts at the ditfpo^al of public 
suil.horitiati a reservoir "f jsiwerful 
mobile mn chines thai cun't be equaled. 

For exatujilii, a recently completed 
Kajiaos plan maket» more tlian 6.000 
pieeefl of equiprru*nl avail o hie to tlis 
community in case of disaster, Some 
machines east $12tt.Uti() each 

Confusion la curbed 

<Vm1.L\>l ikhfj puymt-nU ibfr- i-.vri'E"nll> 

outlined to prevent ctmf union or 
croesed tinea of null rarity. Since the 
\*ku\ in j^.^otiuit.Ti Ktatf Uv «*iate. it s 
poasfble to agree on rock ^ tin m 
rates standard throughout a state to 
cover raits- of equipment runtid ami 
basii' wugos. 

<)nly the state's governor, except 
n# he dcJ^cttes hbt authority to load 
officials, has the right to send out an 
SOB. He s green to do so only when & 
disaster js lou much for local public 
agemiea or threatens to be. 

Then, when the male cries "Help/" 
1 1n- ^i>n tractors move in quickly, wi ^k 
as long as they're needed and move 
out when their job's done. 

S:u -i .1 N. Miiriih oi \hitich Corp., 
Col ton, t'alif.. an active advocate 
oi' AGC's rt»cue alteration: 

"We feel thai ihu jiublic whldi 
pays us, in the long run w entitled 
to our hcip when needed, 

"Hell* we are the public ourselves 
Any industry thnt employs nmiv rh.m 
four million people has to hj|t M END 
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UNCLE 

SAM'S 

PROUD 

NEPHEW 




f 




Jhv nmtatmn St&ttje of I ibtifty on Guam, where patriotism's the rea/ i/iing. 



There's a 
little bit of 
America, 
and a lot of 
Americanism, 
5,000 miles 
from 

San Francisco 

iiuAw Are you tired of pptiuftod m>* 
[ml|u|.**l wat.i<r. l.mifu- jum* tluH ure 
h-cj iimpled [Kuy F<*>k like fjra]*? 
LirliiW/ Do you think 3/ mi will Ki-re^m 
tbv ne*t iimr viju Iuivh j<> gual. im .1 
tight n*llnr und mm: kl.it- Lin it balding 
hot day or are you sick to death of 
dw|i *mw find hine-chilling *nlrl7 
Do you yearn for a Lous- here a< life? 

If your answers una "Yob/ 1 but you 
don't want tn gn running off to some 
fnreiRT] Nil id tn live and siet up a new 
lii i^sni-Hs. s ii t-. lu^ed 

Buy u ticket cm TWA or Pan Amer- 
ican to Guam and have a look u round 
out hero in Lhu Western Pacific. This* 
itijiv !h- your [rat earthly chance for 

Thr i riNU!iajJiJL[i un Uiirh' Sam'^ 

lit I U- nrjifif 1 ^ . He's n tirnwiTiK t • iri vvitfi 
wui.e n]ij Ijiphiimiil idt-as jihmjE hi? 
lutvior xind .icrftud**, und hn rt llenvJy 
j j food th;u JiLs nubbin uf hu\d 5«W3<> 
wiles iVti ra a Siih FrxLm-ttw*> is jual it* 
American m any island in the Mi#- 
e&HUjjjji River. 

lie's* immnic America^ niotfl 
T riot 11 citizens xmd 1 hough he's kind 
und gentle, h tfure way to j£et toW 
trouble wsrh lihn h m cull him & 
"native/" 

He Lb quick to toll you thxiL fip 
yuujiK tjujiinxinifini+havc died fight ini! 
for their country in Viet Nam, Few, if 
any* mainland states, counties ** r 
• -j 1 sei< h.fivc jiiadi' j>n >| mri ifinnlly w 
targe it liacrifice. 

Morning after morning P floels °* 
LV52 bomber* have taken off from 
InmmV \11derNen \ij Furce Ihv* JiO^ 
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liiivi- struck for Southeaat Artifl to 
horn to the Vint < \mii. When the pfunes 
have returned at the end of the clay 
i hi i Jinnm-mUms haw looked up, 

< minted I Kin i .mil ?nlrl viNjlur* hmv 

luippy they wrm that their inland was 
home for the big biftf s> 

Every day without fail fleet** of 
U. S. Air Furee spy plants take off to 

< ij.jlh I hi* :Lir ,uirJ kpnm ..II. 1 1 | T ivuy It* 

Auk, looking for Soviet sub* and 
«hipift* watching Soviet missile shnte T 
li^iMiiirip in i »n Ked Chinese rzjdipuj <ir 
irirmftorinfc fisr hip enemy sefTeifl thai 
Uncle Sam isn't supposed to know 
a hi pi 1 1 , 

L'cilttriti ftubmariitEH work in and out 
fit Apra Harbor, while alonjt Guam 
quay* the Navy** best and biggest 
Nhi|n* gat trimmed out for fighting >>r 
patrol duty, 

The military is welcome 

Gunmanuuig emVt und em land all 
i he fuss Thiil'* raised Ln other places 
against the U. H. military. Guam 
1 jmi'i gel. enough of it und many is I. fin 
time A, B. Won Put, (Juani's repre 
sentative in Washington,, has gone to 
defense Secretaries R( Inert M'-Nri- 
mar*. CJark riiflcird ur Mi Iviit 1-aird 
and fi'ikifl rr>r rnnre of i1 

Lyndon Johnson sampled thto Sen- 
timent when lit- landed on CI nam in 

2867. His first view of the inland was 
blocked by a hujpe sijen which said* 

rtrfrc/^ aft ^jworiofi' fcditnt of 
Nat urn's tiuxtites*. 



-Mr Preaidari^ Please Bomb Hanoi 
Later that clay, four Guamojiians 
tried to demonstrate against the 
Presidential presence. Before they 
could get their placards Bp, demon- 
strators against the demonstrators 
put fin end to their show. 

Perhaps the moat tangible indica- 
tion of GuumV fondness fur the 
United States is a rather pathetic lit- 
tle cement statue looking out over the 
sea at the capital cily* Agann, li t? tin 
imitation r>f the Statue ol Liberty. 
The cement lady i* muchly formed, 
and her features are indistinct, brut 
she is Ln n place of high honor mid 
people have \-> ii ■ . and phi v Li 1 tie 
League baseball around her feet. 

Guam is a pleasant place to live iti. 
und it is on imTosjinEly hjij^pv phi'i 
to work in or tu net up h bnts"ine«H in 

It's hoomuio, for one thin 15. Cnt\- 
v\ nut ion and manufacturing aetivity 
double* Mid treble* every four or five 
yiMir* Ton ri Hti i hu^ iiK-m^i frotu 
500 visitors yearly In the wly ItM^) 1 ^ 
to over IftjlGO. and the poienthil i* 
hew for 10 times a» many. 

Guam haa prefcrentinl tadfF rate* 
und if more than 50 per i^nt of thf- 
volue of .-hi ariii le Ih tuldtxi liunj, tl«* 
ttem go(jrt duty free to the li S. 
market Humnen<e*i find dd variLuu«B in 
the fail: the inland w j* free port, 

Indus trial mte* wit h all utilities tmd 
p;ood r n u l- | k» nation faeilitwil go for 
JU ttttk w $10,120 an at re. The 
government has a deimrtmrtil read> 
to help a buHinwttrtuiti find Lund and 
hirt wurken. < ioum l- ^i aiwmw tn- 



get private enter|iri^e# under way 
that up to 75 per cent of a com^ja.ny e 
inL-onjt- hi a is written ofT for rm many 
ub 20 yean* AU money iTjIlerted in 
federal t.Hxes Is returned to the <1uh- 
manian government for local ufiaRe. 

(iLiimi'H h^u\ --f n 1 1 in 5is e 1 1 ^ 1 1 nf an 
''organized but unim-orpordted terri- 
tory uf the United State*/" which 
hi me* with it a collection of bumioess 
and personal jsdvantagen. 

Labor costs- are low 

Out here there'p none of the m^keJ 
and dime lahor that con be bod in the 
l^hilipplni^, Hon^ Kon^ or Taiwan, 
i mi i i .i ■!=!', p ; iv ,i v>-rn»i.'H hir [m-I'jhl 
U.S. niainiiind labor costs. For $2*2& 
an hour you can hire mechanics* 
sei'retarieji, I nrjieuters, truck drivers* 
mrtchinijtTJs or watch repair-and- 
wmmhly men. These avre good [leopte 
and . t hunks to their American citizen - 
rihip and titimdords, they are wel)- 
Mjiji r ated and f^enflriilly pridefnl and 
n^jwmhihk/. 

A hu.siiM^KUi.in iirivone tm^t ii wiuil 
in emulate y Kenneth T .)anes„ oqb- 
f nne sharecropper nod auto me«'hanic 
f'mm W illow Spring, Ch* who war 
b 9mhtm with the World War f L 
Marinr invasion for<i* whii:h threw 
thv Ja] ijjiiese off the Island' He waded 
ashore July 21, ItM4 und liked wlmi 
he saw. 

On a u««"|. irunnport h'oiojj home 
to the States nfter the war, Mr. Jones 
Lost most of the $4,000 he hod wived 
from winoinfiri At five- card *md nnd 
di e. But, he hunjj on to enouuh 
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Proud Nephew 




$L900— to buy a supply of inexpen- 
sive watches and jewelry in Nr.v 
York and send it back to a Guhjum- 
nian friend 

Tlit jewelry aold fast wid Mr* 
Jones and hLs friend, Sejn_mdo p«. t#, 
Guerrero, esimuded their sales line to 
in i Eude shirts, belt*, zippers T buttons* 
thread and needle*, Mr. Gttert^nVw 
shop was tiLn front porch find he sold 
quL EtH fast Art Mr Join** muhl tfet 
v? J i in j ... i.t- lO nil:: 

Mr. Join-. ri.ir.Lirruv| h> Guam 111 A 

few months as a Civil &<rvanL but 
only after he'd ret tip tfourees and 
I i n?-H « » f *u 1 1 p 1 3 i ji e he Unit ed Si . ? t en 
He and Mr Guerrero began opening 
department *Uirw* and food Kltoj*». 
and netting up im automobile- agency - 
Mr. Jones soon bought out hi* friend 
and continued Locptuiding, 

He now uwnt several hotels, a Large 
ranch on a i»arb> b?hir>ct < truck farm*, 
rcstaunintis a mobile- home mantJ- 
Cacturing potnpaay, a soft drink 
bottling f»m.pjinv, a largo real estate 
u juration, a second auto agency, a 
housing development* a lumber cam- 
jiany in Indonesia, pur t hiding aggncie* 
in the Philippines and Japan, a 
surplus property aeration, ii >j>.m- 
line, a shoe fasten in the Philippine, 
a furniture *tore and a construi-tion 
company. 

He ulm» Kan dealt from tame to time 
in reselling airpLintt* and other Large 
and eijiensive hema, and at on* time 
or another ho hai bought, sold, 'fi- 
sted or opened a down other tyi>e& of 
business on Guam. Tiniam Saipan 
and other islands in the Marianas 
group? Nt-\T year, tb+ Gumti Milton 
Hotel open*. He'll own it. 

Htf nnwl^Htlv refuses to estimate 
how tnurh he haa tun Lhat ionetfomv 
$1,900 into, but he will admit he 
would not "sell out for $20 million/* 

Lund of the small town 

Mr. tlone* is a big dealer, but he, 
like everyone else out here< is a small 
iawu buy. 

Agana haa only 2,500 acuta and it's 
the metropolis of Guam, Moat of the 
itriwv iHHjpk on the iTiiand live itt 
village with Much lilting names as 
LnarajtiJi* Tulofofo« Toto, Uinatftc, 
Santa Rita and Piti. Small places are 
sprinkled around the coast and each 
is bo near the sea Unit a swim got* 



along with lite noontime meal. No 
one lives far from anyone else because 
i In' a^lund is only 'M) mi lea Eotiu. with 
a feur-miJe waist, an sight-mile bosom 
and an eight- and ~a4vdf-fnile set of 
hipa. Still, tliere's plenty of elbuw 
room on most of Guam became 35,000 
of it» fjeaple are sajlor* k airmen and 
members of tht'ii huniljc^ whu iltp 
ivngregated on military [natallationa. 

At hiisil tlrmHier I J M.H.I people ■* > r I 
the island on any given day will 
he tuurlsi- 1 - ^jK'iiriin^ money tike, jiiiwl 
In Agana » free port shops. 

The weather out hen*, to be cqth- 
pletely tnithful. in ununlly hot and 
oflifeD humid, But dr^ss Ls. informal, 
making the clhnatc easier U> tajta> 

I . 'J.LiJ LH 1'inlorJUI With ILH ^i)l>d- 

looking people of Chamorran hari- 
tage- itK asasca^ and landscapea. its 
billions of flowera of a th-m -*Linrl 
dCfferant kinds, iu nutriftger canoen 
flouting off into tiw attnaet for nreliglit 
fishingp ha t<h;kfigh!^ nnd i jirahao 
ran ng, the ta*>Umm<)na anosHtrnl m pi rit* 
wii** live in banyan trees, the Je^endB 
that Guam is the Garden of Eden and 
that Laso Fua Ro*:k is the "Rock of 
Creation,** 

I'Ihti- .in- |iur;iJi' -.u 11.-1* [si, [sink 

dawn*, blue #ki^. green water, old 
eoral forta and Spaniah bridges. 
Jjording over it all are tall «oconm 
trees forever bent like bown bet-auKti 
prevailing winds would nut let them 
stand straight when they were young. 

The College of Guam has never 
in aide the student uproar scene. There 
are no black militant*, arid Guama- 



nians are witkiuut prejudice against 
white men. The jaubjei:!. of race never 
^"omes up ill it) tile re was no real 
Hiurpri^ whe n A gray-maued, mufl- 
tarhioed white man from Ashury 
I'nrk, N» J +l named Earl C. 1 ' ^u my. 
mn for. and won elotftad to P the (Sua- 
mzMiiftn l^gialature^ Hla total voi« 
was 1 5th among 40 candidate** 
which means he came out ahead" 
of 2d brown -.Nkirmwl GuHnoinfjirin 

Mr. Conway has been in the 
Wetstern Padfic tbtfsb World War U 
and he aaya^ "1 sometimes $(* for day* 
wirhooi remftinhfrsnp fin while and 
the other* tiretTt/' 

ScJioola here are integrated ninl 
eac>i turrlea a jjatriotii' nama ~ 
George Washington and John P- 
K^nnedy hi)fh st.'hoolfl are two. There 
jltc inihfnr\ si-Snmh :inrl ihl-Oi- r. 
main land kids whose fa the re are in 
hu^ineatt here mixed in with military 
kid* and ynunig Gtuim.-niNiu^. The 
iiuniber of Catholic young»ter» hi 
public rather than pwmihiai Ekhools 
is mcreasing. 

FargLveneaa for b, foe 

Jf any men have a right t.*i hnt ,B 
other men anywhere, Guamanian* 
i-an hate Japanese, hut they don't. 

The ftmoke from Pearl Barbofi 
Clark Field and Subi. Bay had tun 1 1 

bltiwii uway wtuHi Uif .l,i|i.ni''- :i " 
captured tiu.-mi. l\n mure rhan three 
years, Guamiinian^ lived under & 
brutal occupation. There was th« 
Me r 1/0 Massacre of vtl Infers nnd rt 
Jiuiidnsl Mt lief nuiss murders. i ;r e*.ipl Ll 
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While you put yourself together, 

well help look after you and your business 

If you re sel f -employed or a sole proprietor of a business, ifre effects ol a long 
disability (caused either by serious illness or accident) can be financially 
disastrous It takes a long tim« to put yourself together, to get back to work. 
Meanwhile what do you use lor income 9 WiN your business survive without you 
for a year— two years- longer 1 ' 

With our business disability insurance plan, designed to protect the sole 
proprietor you can guarantee a conti nuing la* free income for yourself Wilh 
Great-West Life providing your income, you can afford to pay a temporary 
replacement to keep your business going, protecting your equity . assuring 
that you will have a profitable business when you return 

Ask your Great- West innovator about our business disability income plan. 

Now Before something happens 10 you 

Qrm 

Great -West Life 



The Insurance Innovators 



Uncle Sam s Proud Nephew 



were deliberately mutilated, Father 
Duenas was beheaded by the Japanese 
two davit before the Americans liber- 
ated Guam, 

Vet, the Guamaniarui allowed J ft pan 
to build a monument lu Japanese 
wild re. sailors and airmen killed 
fi^htint; i >e 1 Guam. 

Each week r Pan American flights 
hrinjf lei fi')(> to bnO honeymooning 
.hi panose enuples The yuung people 
.hiiv they 'Aiiiii " AiEMTi. llli wedding 
vaciaitoruV Some ehwt to wait ujiMJ 
they reach Guam for their nuptials so 
thev . fin W rhev were "married in 
the U. S. A." 

You can ask a Guamnninn about 
I lis tnleram-e of the fanner oppressor 
nnd li stork answer lorne* baik: "The 
war ended Jour ago/' Oceamnnally 
nnt« wiLJ add: '*That was the time 
when we earned our American dtiwrn- 
ship. We only hope mainl&nders never 
have to vutt\ iht-irM that way." 

GuamArnan* reached their Amorv 
can dtiEenahip by a long road. 

The Chjunorran [K*i*|)te who i-ume 
to Guam hundreds of v*- «i r.^ fnjn from 
Asia *aw their pltawinl way of life 
halted in when Ferdinand 

Magellan Lauded at Urnatar Bay. 
Guam nricJ<-r oppreattii Snartiah 
rlun jjrujt.tOJi uiil.il 1 when the 

United State* touk over its part uf 
the ftettiemont of the Spanish -Aineri- 
i-un War. The United States did far 
more with the inland than the Spanish 
ever did making modernizing im- 
provementH eduLaLiitj? tin- Gun- 
mnnians Jind giving them rights 

i Everyone now speaks excellent 
English as well as- Chflmorron, nnd 
faw trace* of Spanish re-main except 
in proper names. ] 

Geography lees on 

iSwfftnt"^ .md H^'fir were iitlfT- 
rupted with rhF- -Jjipitru^" ^MvLijiniitm. 
When the Americans came hurk En 

1E+44 thL-y hxid a huLU-r realization isf 
the strategic value of the island and 
its geographic retationehip to the 
Philippines* Japan* the Asian con- 
trra'nl, Okinawa other inlands in the 
Marianas and other Western PnrinV 
inland groups. 

Guam soon was turned into a 
major nsvaJ and nip <trnter. At the 
same time the United State* went, 
bat k to its old po\t* y uf Irving to do 



l I- 1 1- right thine, by the Guamnniiui 
people. 

En I9o0 the Guamunian Organic 
Act established a eiviliaji govern- 
ment and Gusjnajiimis became Amer- 
iivin ettiiwyns, They do not vote in 
federal elections, but 3d nearly evory 
other way they have full citizenship 
rights. 

Nest year. Guanianinmi will elm 1 
their own governor And take over 

.iLfdil ioiuil - Lts/.TiMhip dnl ihk .uit\ oh- 
IjpiHunH T\w\r #intu* ihen will bf 
only very slightly different from that 
of rhe Puerto Rieanu. However, I here 
it* no anti- United States feeling hero 
us there is among Home Puerto K inn is 

"How can we be anti-Amerii an? 1 " 
asks, Guamaiiian Legislature Speaker 
Joaquin C. Arriola. 

"We're American*. [ suppose tiuii, 
ice hi ii i. ally w*j cuuld lirotik away from 
the United States somehow. But we 
won't." 

[ns tend of wanting to break away. 



Gun num inns aire, I bin king these da 
about statehood, They mfe ..mi 
completely beeflming purl "f Hawaii. 
They do see the possibility of Forming 
a state in conjunction with Ameriraji 
Sninoa and jKittstbly Sat pan. Tiniam 
Pittau # Rots and other iahmds. 

But mosit observe ni tt«*l thai w.iuJd 
have to wait until those parts of the 
U S, Tnu*t TBrritory of the Pa* iliL 
IrilniKlh :in* rnrwje-rnizetl und up^r^detJ 
hi 1 1n-y win i Id nt>t ms a dragon Guam 
and Szunosi. This would eome abmi 
sooner if the United State* werk* 
fumed to pull military banes out Of 
Okinawa in the next two or three 
yearn hi res|Hinse so .J^jianr'Se rii k - 
ii liLud Those h&sga would hv re- 
estikhlLHhud on isjund^ closr to (Juanli 

Statehood for finarn mn> indeed 
fome one fine day. though thai day 
won't Lhi tomorrow. Until Lhett. 
Guamanianfi will lontinue to be 
an ton f* the most American of Ameri- 
cans. END 




Euft C. Conway, tote of 
AsbtffY Park, N J., i$0 
member of the Legislature 
on Guam. 7 sometimes 
go for dayx without 
remembering i'm whitn 
and the others aren'L " 
Mt Conway s&ys. 
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PEOPLE, PLAGES, AND TI 





YOUR 
USFAG AGENT 




THEM ALL 

From businessmen to lactones to sporting goods 
—count on your US FAG agent for sound in- 
surance coverage. He's ihc insurance professional, the 
mdcpciidenl businessman >mj win uusi for 
eompeieni, personalized counselling ihat help* 
protect virtually all you value. Consult him 
with confidence as you would your doctor or 
lawyer. He** hsicd m your Yellow Pages 

<^#USF&G 

rtw UKFiX: < -rnpif,.^. tt.ihrmorc Md. United 
Ssatcs Fjdcluy A Ciuamn!> C d . 1 nScitE v A Guaranty 
Life Tmvijinc« Co.* hdcJuy A Gu&rnnty Insurance 
Under* nler*,. Inc., Baltimore Md. 2 1 20 J FLdeJiEy 
lniurtnce CO^ of C«D>HdJ| E Ti>mnLd Cauully 1 Hire 
Marine Muni -Line LJtr Croup Ijiiuraacf 
i (drill) Wij Uondi 
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LESSONS 
OF 

LEADERSHIP 
PART LIV 



W. Herman Browne 
of Moore 
Business Forms 



A systematic approach 
to the paper work jungle 



If you ware U> plot the ranee r nf W. 
Honnmi Bmwne on n graph* it would 
be ftttmif thing like the stiles tharta of 
In* i r>mpan> ■ Moon * " ■ i r i • Ltd 
'Yherv would bfi o^jn, illil! no dnwiw, 

That would rial be junt uaim-kteiu*. 
Mr. Hrowue hns he])M*d guide Moore 
through yeant of aolid jftuwth* relying 
tin energeih rtsu^r. h, ti^hi hud^t 
■■onl.rol. ,ttnl dUKMiiimry f«>r il* 

1 1 ri ir f u i tw. huinuesri form* and tfynlemft- 
The company Rot its start in 1BS2, 
whr»n SumutH Mnoro, un Kii^li-li 

^irri fun mi Uin, Im'h« unufnrtu rinfi 

nnrj wt? tiinp n new kind of §udt* funn 
In Toronto, It was railed * "nmhifnlil 
t^iying book." and featured « itkMl 
<>f - .u-)jiin iwijuT nlfjit bed Ie wuktUl 
be inserted between any two piiRes to 
provUle Li *ji3l-* n."i urd l.o both hlor+ ; 
IW4 iiitrtomer. 

A simple device, but An uiereriibly 



valuable oeu% whkh noticsdy had u^uUe 
thought of. 

Todfl>\ Monro Corp., Ltd., its the 
largest conn pony in ill field, a wide 
one whit* offer* p very thing from 
ordinary invoiced to eontiftuouji forma 
i it i which computer* print out their 
data. 

In an era when ninny QtmifttWi 
ivmiitiiin of American eompaniea' in- 
roads in their country, Moore ur 
unumtoJ, indeed It ^ u t'lmndinn 
company with awwt oftta w\m in the 
United State*, where it i* comfortably 
11 head of iia i/Arnpetitom in volume. 

Almost from th* beginning. Moore, 
though < "uriridianiiii hf-;irir|u:irter*ami 
ownership, bus been Amuicwt, too. 
II put up a plant in 1^1 in Kjftfttft 
Falta* N, Y.* hard by the Ontario 
border* and today, its «ub«idiary, 
MrNire Business Knnn^ fat ,. haw five 



vri.,-: < nr ua .vkm im-.i. 



U- divisions, wirJi sales fiftirea in 
All major dttafl< It also has n parknK- 
ing romj*uu.> in Hiifrnin, N V , nod 
two machinery <ompanU» in Nr-w 
England 

In MYM* t it pncidured the largest 
"•iii^ik urrier in hu*inc-sH form hiMur\ 
i In in ,i !m million numbered and 
Neriulifted Sodal Security card* And 
application forma. In 1966, it pro- 

rimed hum-' ih:LM 2-> I Medicare 

inVni Mm iiciikii mrd* 

The <*>inptfny h i sale* have iwiturd 
from $39 million in 1Mb to fl5S 
mi] I km in I960 to $34 i million in 
1968, mid profita have been keeping 
pACd. Moore is the largest nionlifiK* 
tutttr uf rjirlion jwtper in 1 1 1 r ■ world, 
and mem all of that itaaUl 

Mr, Brown*, 68, a rsaerved* hard- 
working native of Havelo*k, Owl 
whow wife is BritiNh-bom, joitMii 



Lessons of Leadership: W. Herman Browne 



Moore ft* an accountant in Juno. 1925* 
two year* after he got out of college. 
He was named assistant secretary in 
19M. Acnreury in 1935, vice president 
and secretary in 1955. and executive 
vice president and director in 1969- 

In 19fi2j lie wait elected president, 
and on Jan. l r 1968, hi- was elected 
board chairman, 

In tills* interview at company head* 
quarters offices in Toronto with a 
Nation Business editor, he din- 
tuBtiea past, present and future of his 
burgeoning business* his own role in 
il. and butciue&ji nnd businessmen in 
Ltc UL-ru L 

Mr Browne, in addition to printing 
Social Security forms and Medicare 
registration cards for the U. S- 
government* you print W-2 income 
tax farms ? 

They're mainly produced by out 
company because of l he unmati ht'd 
tw?hnii.iil processes we have- 

Your conscience doesn't bother you 
when you are printing something 
that means so much sweat end tears 
for people like me ? 

We are glad somebody is sharing 
the burden. 

Government's rote in business seems 
to be getting terger ait the time in 
the U.S., and in Canada, too. How 
do you feel about it ? 

Welt, T tout generally that we should 
have a minimum of government In- 

mm to be a tteed in some arena for 
satisfactory nulling nut of what The 
rule* of the tfcirne nhuuld be, and per- 
iling we just have to live with more 
government regulations- 

What port fan of the business form 
market does Moore h&ve ? 

It can't be gauged accurately, of 
course, but the bent estimates wftTin 
make tire that in the United States 
we have about 27 or 28 per cent of the 
market. In Canada, we have a little 
larger ah&reu 

Your company does 88 per cent of 
its business /n the United States 
Does the feet that you are Canadian* 
based cause any particular diffi- 
cutties f 

Oceaa!<malJy r we might get a com- 
petitor *ho would use this aa an 
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argument with a ■ uatomer to try to 
divert him to give the business to 
others rather than to a company like 
Mnrm 1 , hul ^enf/raJl y we don't have 
any problem . 

What about taxes, tsn't there a 
problem there ? 

The only plants when? taxes are 
onerous because of this operation b 
when we bring dividends back from 
the subsidiary tympany in the United 
Stales to t^madn. An nddiLionuL ]- r > 
Ikt < rnl lux \* levii^d h> the United 
St.jle?i j I [hat | joint* Fortunately t 
tlu-rt- isn't L-muLhei' tux hns>o&ird by 
Canada. 

You haven 't considered mo ving across 
the border P 

I J we Hid. '«ir C^uudum «hare- 
huJfirrs wrruW N- Niibjet t io 4hc lo 

per cent lax levied by the United 
States on dividend a they would get 
from l.lu:- nt .w American company - In 
addition, Canadian residents now get 
on T.hc-ir income taxes a 2fl per tient 
l red it on the d ividends they receive 
from a Canadian company. They 
would lose their i* red it. 

When I first came here there was 
no tax on dividends crossing the 
bonier. About 1936. a treaty was 
signed between Canada and the 
United Sk-Ur-r. ;inrJ dividends • mjJri 
flow from Cnnaila in t J it- V for 5 
percent and front the U. &. to Canada 
for 5 per cent, It wan not very hu rduu- 

But in ItHiU. our Canadian govern- 
ment changed the rules of the game 
and raised the tax to 15 per cent. r 
and that automatically rained thy 
U. 8. rate. We have been hoping to 
get back to the 5 per i-ent and have 
made rBpre*t-iil,(l inn \n our taxing 
authorities in Ottawa. 

A gtance at Moore financial reports 
shows uninterrupted growth in .safes 
and prohts Do you think tht$ wiff 
continue ? 

Yen. We feel the business forms 
indosrs', sLiJt h.L- rr^jsi-riilou- -th^cI 
and ihatV whjit we are antid|)ating 
for i.iar Lxinitjaiiy. 

How about competition ? 

There probably will be more of it. 

Some business ftrms are trytng to cut 
back the so caff ed paper work jutigfe, 



i Do you think this wiff have mud 
p effect on your safes ? 

There may be the odd place where 
there would he a diminution in the 
use of forms, but by and large, no. A 
t huttinestt dial is small t*xlay will be 
Jii^cr tomorrow. Todav it n.^^ .d-'ti^ 

with a fewsimpJe forms. Tomorrow it 
needs much in the way of ret?r>fdB. 

The bigger firms are expanding 
their business. And too P we are finding 
nyw uses for our producfe Hottpitala 
now have a great need for an adapta- 
tion of what is generally called a 
business form. Schools and school 
syfltema and so on. All those types of 
people need business forms a* welt an 
industry, fin h nee, banks . , . every- 
hcxly. 

Pnw e^King of data hm been sjweded 
up, too, teaulting in more current 
data for businessmen. Comi^utera* 
tdfh rfjjw^d p rin t W, opti«il hi, dinners 
and rtsmil-ir elei tronh e<]uipment are 
Hulking more ftnd better re(iorte 
available to buainesa managemeaita 
and 1.1 lift, (no, ho* incnM^t dvmanrli 1 ! 
for highly <tjmpj^x forms to u**x\ 
in this flophjsticated equipment, 

! Designing forms especieffy for in* 
dividual companies is a gr&at pert 
Moore's success, isn't it ? 

Yes P deigning for nartkxilar 
Aa a matter of fact, we are not jl 
selling fr>rni^. We are wiling a hot Lit 
system of which our form w junl otw 
pari. It w not just pajier with ink tti 
It; hV* a necessary toot fur operatic 
an ufliiv or busineJiin II will udd con 
siderably to tlie efficiency of af> 
offi.e and al] these modern mnvhjntf 4 
thnt nre in offices now. 

What woutd you say is the most 
important contribution Moote makes 
to fife in the U. S. and to its economy ? 

Our product has assisted busuiessefl 
of nil kinds to conduct th^ir o[)er«- 
tiojjs more etKcieiKly. Uti 1he oth* J|r 
side, I tli ink we havti satisfaction i^ 1 
c Lo- L-mployment have L-reated |rl 
our field, and in ttw mjiny cenic^ 
in wlwh we are locaUsd we liavi? iid'I" 
i d ■ .insiih-ndilv U) I Jh> coiumuniliitf 

What is the most significant d* r 
vetopmeni in your fiefd since 
have been in it ? 

Well, one of the most pigniHcsn* 
thingA, at least, lias been the dtvelo^ 

NATION'S BUatNiSaft/NOVE^lEtiCB >* ffl 



mml uf computer* end optical scan- 
ners, Tlrose have resulted in a big 
growth of the business forma field be- 
cause of their j ji iJiicity and what tfa&y 
are able lo do fur industry as a whale. 
Their output is tremendous. 

What is your philosophy on research ? 

We ironstder it tremendously im- 
portant. We have set up a substantial 
research department., which includes 
a nuclear laboratory, and we are 
developing new products, new proc- 
esses for man uf in 'luring our products, 
and Improvements in thti qunlily of 
ou r ft .j rms and t J iei r u m\ k£ e . 

Moore, a/though it tons a history of 
merging with firms in its own field 
Of printing and Suiting business 
forms, hasn't been a participant in 
the current rage for diversification 
into other fields, (s this by design? 

Pretty With We have preferred to 
stay with our own type of business 
because it hue taken our rnpital re- 
sources and ail our working time to 
keep up with our opportunities. We 
d<i have a modicum of diversification 
-a box husineSH whirh is separate 
from forum manufacturing, and a 
i'Ojih[kEiuy C h:tt rn.ii iil i [unn nunm'll 
printing presses and other necessary 
c(jtii|irin.'n< . i ( m 1 1ii:it stelh to the trade, 
particularly in soft packaging. We 
would not k in our present flunking, 
i>ui to diversify into wholly un- 
related linos. We feel safer in womo- 
thitig. we know unmet hing about. 

Mr Browne, i understand that it is 
rare? for an employee to be fired 
from your company and that if one 
does nor fit in one job he is moved 
to another. Doesn't thrs result in 
dead wood staying on the payroll? 

Not necessarily. We give an in- 
dividual every opportunity lu pn.n'i- 
hi \uz? \ (V | ilj l li 1 1 1 mat I v . ftt j at ra tlo n 
nil k}u be necessary not only far the 
1 'i * in f rj i 1 y ' h jjoi ij luit fo r hi s n w n as we] I . 

Your company does very thtfe "head 
hunting*' outside its tanks for execu- 
tives, as somti companies do. 

Wis have pretty well had the policy 
growing Our own executives. [ 
tpppOH wv make the odd miHtako 
&nd u fellow doesn't tme through 
quite as wdl a* we expected, Some- 
ttmn be may be held, then, lo m 
junior level and do » fairly good job 



t litre. In n very fafil-ftrowiri|j busi- 
ness, I supposes it may be neAfossory 
to bring |»eopIe in from outside be- 
cause you don't have xim time to de- 
velop them. We've felt we've had the 
time. 

Moore is said to pride itsetf on hav- 
ing many of its salesmen, for ex- 
ample, with it for 40 or 50 yeats. 

Yes. A* a matter of fact, there s 
jus I been a retirement of one of our 
salesmen who hod put 47 years in the 
mm pony. And that is not an unusual 

record. 

To what do you attribute this sort of 
thing? 

Well, we try to treat them well I 
t Kink ours is the type of business that 
once rt man ih wHM rain^i ui it h* j 
can earn a good living under good 
working conditions and while han- 
dling a very satisfactory product. 

You have subsidiaries, or companies 
in which you own a substantial 
share of the stock, in Latm America, 
Japan and Britarn. Do you have a 
technique for keeping control over 
therfi ? 

We have an executive liere who is 
in constant touch with them, and of 
course we have something to say 
about the individuals who will be run- 
ning them. And then, we rwk Them to 
operate on the sama basin that wv do 
here on this continent . Thai is, strict 
budgetary control. They munt pre- 
pare an operating budget indicating 
p i ri • f l t — . whi« I i iIh'v unticijjnte month' 
Iy, quarterly and yearly, and they 
must provide us with u bud pel indi- 
cating anticipated expenditure* for 
capital needs. 

You are said to have a policy of per- 
sonally visiting ati of your divhmm. 

Tluit T s right. At least twice n year. 
On the first visit, the president, the 
rrr.t^iircr and I will ^Lt down with 
of ^rating exe njtivea nnd go over all 
l he previous year'« operations in dv- 
tafl— they tell u* the whole story, 
what was done and why. Then we go 
into the mw yean operations, bud- 
get*!, sales* profit* .... iitome^imes we 
become critical nnd ask for better 
performance. We end up in sij^rev 
meal on whai t>ur obj+h'tivcH for that 
pnrtkutar division eibiuld ho for the 
year* Then in the fall We go amund 



again mid get brought tip-tonlHta on 
aU the minutiae w^bich we don't get 
into every day at our headquarters- 
It help* in developing our ideas for 
next year, 

We also have meetings of our divi- 
sional mfuuLRtirs at regular intervals 
ot our head ofEce hero to cover cut- 
rent problems^ products, and so on. 
The managers present ei five-year 
forecast of their plane and what they 
s;ee ahead. 

Mr Browne, what tine of work did 
you have in mind when you started 
your career ? 

\ wan LiiiVrVhli-d m 1.1 u- finjoici^l 

«3f hu-:tii.^s I [md taken a c^mmeriae 
and ftnamtt course at Queen's Uni- 
vtT-ily jh Km|-Ktnri. (Jul., and my 
first position was with \\w British 
Amerir?iui Oil IV, imw (tLilfOil t^ari- 
ada, Ltd. That wis only for a short 
period . 

Wfuti attracted you to Moore ? 

Wei], Moore> at thnl t.tine, was in 
I he same buiJding, and W. Norman 
M \ Leixl , now on r cluu rman erne ri tuis. 
wrote to my almu mater for the names 
of a couple- of graduates whom he 
might interview for positions in the 
office. Fortunately, iny name was onfc 
selected said I ultimo tely came with 
the Gompany. 

And what was yot/r first job with 
the company? 

As a junior accountant at head 
■ ■ c Lj . i 

Eventunffy you became secretary of 
the company, and th#n> later 
vyce president, executive vice presi- 
dent, and president. Has there ftm 
any particular tumtng potnt in your 
career? 

When Mr. Mcljbsod hired me. 

Your career has not included sales 
or production jobs. Do you think you 
tost anything tins way ? 

Yck. 1 would have been a better 
executive if I'd hud aJJ round ex pen 
ence in all facets of the operation. We 
wuuJd ill J In- U.-lkVr if we coukl In* 
broader in our knowledge and ex- 
pcriene*. Thai's not always possible 
in a growing company, and you liave 
to do the best you itih ^ mJi ihr ox 
perienee you fuwe> 

I think thi^ gn+atest attribute for 
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succe** is this old tlii n(f we call com- 
mon sense, and having n good share 
of II in one's makeup There lire 
jn?in| itiH who are able to make good 
deHftioni* most of the time. It just 
come* down tu good common senm: 

Does the company make a particular 
effort now, to give up- and earning 
executives broad experience in dif- 
ferent facers of it$ work ? 

Yes T we have a good pmgn^q for 
broadening our execu tives 1 experi- 
ence. For e-uunple. one of our divi- 
sion** production manager* bui jutft 
hmi men trd into a sale* munji^mrrnt 

fHinH 

j4s a successful &xacuttve r what is 
ffte mart important sfcrff your exp&rj* 
vnce has given you in deaitng with 
people and sofving problems ? 

T)»e ability to tine the ivm billed 
esj^riemi? and thiitking of my oaso- 
data in arriving at a decision, 

Wtof ^ the hardest decision you've 
had to make ? 

That'll a tough one k and I don * 
know tliar I t an be ^tegoriml cm n 
Sometime* it may have been taking 
the company down the lane wme- 
where to make an investment. Some- 
times it m been the retirement of an 
t-xerutive* or moving executive* up 
from one position to another and try- 
ing t«i mjikE! sure you huve tln. : rijiht 
fellow in the job. A lot of ttsBOO things 
are worrisome, if a pewon is im lined 
tr> worry. 

CoiiW you describe your work d*y ? 
1 tlimk I .sin Li3 i k t ihv iv^ular time 
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ttit^ office upeng and stay until the 
regular dosing time and sometimes 
later than that. There is all the cur- 
rent business Literature that has to be 
scanned < and a lot of this to take 
Italic *o many evenings are taken up 
m reading reports and business litem 
lure of various kinds. 

Do you find a short oj tnngur tuncH 
hour more productive ? 

Generally, the shorter lunch hour. 
If we have things to do P wp roim- 
back here and clnne ths dour 

Mr. Browne, i understand that 
Samuel J. Moore, tk& founder of the 
company, was a grttat golfm, and 
that other executives at the com- 
pany have been gaffing fans, ft has 
even been reported that you used to 
shoot in the tow 70 s 

That is history , unfurT.uiintely If 
] get into the low 8f)V ftpWi 1 am 
happy. 

What is your feeling about a retire- 
ment age ? 

My opinion \& refleHed in the prw- 
lit e of the oorj h j ra Lion -65 is our no r - 
maj retirement date for nil ojierat.ing 
executive* up to tlie president. Thu 

pn-SLrl+Mil ie.hiliEK mii ii-edi- to llic 

chairmanship of the board, and v-ar- 
Aw ott as chairman until the next 
president reaches hia sixty -fifth birth- 
day, That preserve* continuity of 
practice and knowledge. I bo-pa l" 
refjilii the lunfidi'mv^: I In- I nun] ,un! 
to continue as chalruuui until ui\ 
Ittdtit4*d¥ a the president now, Davki 
Barr r rcni'lnw his sutty- fifth birthday. 
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What do you think of the opportun- 
ities for a young man in business 
today ? 

Thoy are wonderful, with the grow- 
ing iHYinomie* of the United States 
and Canada And a greater world trade 
whit'l* will olLiiTiujdv i ! *mie- I'liiilTrt 
will hnve to be lowered „ requiting in 
irr^a+T Lrrirh- svjth t lw* h< 1-1-jilJird un- 
derdeveloped countries. Something 
will have U> he done to help them 
rilong economically. Thr \yest way it* 
by trndL* 

Mr Browne, i understand you have 
no children . tf you hud n son, would 
you want htm to enter this p#r 
ticufor business ? 

Well, I think it would be a good 
business for him but we have a |>oJicv 
against executives briiu{ij>:. r their i in: 
dren into the huHLneft« 1 m I woulrl 
fuive to try to dirert him into some 
other field. 

fs there &ny particular advice you 
woufd g'rvr* a young man starting 
out today ? 

Young people generally are not 
After vdvjti^ on what they are i>up- 
posed to do, However, we find tltat 
ycKmg men wlm an- rjim>r-m faded 
rttrfin rejili/if (he vnlue of the guidance 1 
of more ejtr»irien<3ed eiw^utlveM: they 
know tlie advii.e Jielfw^ thsm rea^h 
their career objective*! footer. 

In general t young jienple should 
realize the Vaiua of n ^ood echnrni'rii. 
tbtiii mtieet fin oifuj^iri-m in vJii. h 
they will be happy. If they are going 
jntu industry, they Klmuid carefuil) 
t one with n future mid tr> up 
di-MHop n greater knuw Ledge After 
they Ket Into it. You cftn + t learn nt 
a university nil there u* to kamw tih "in 
ii iniriicuJar induHFtry. 

And out of my own egiierience* I 
would utiy ihjtt it very profitflhl*- 
In Lif( with :i Hi nid i utiLfKiiiV fllid *I.UV 

there. ENL7 

REPRINTS -" "Lr*toti»* uf 1,,-mfrr- 
ship. Part LIV W. Herman Brown* 
uj Xtwirt* Buikir\t\i* fr'timm" may he ^ 
tamed from Nati<tn\ Busi.iu , j\A k I$Jb 
//Sf. N. W., Watfm^^D.C.2000^ 
Price- I fn 49cvptit* n 35 cent* *aeh; 40 
to 99, 30 cent* each; 100 to 1% 
Otntn each, IfflPQar rn&t, 14 cmJ» ffl* 1 ^ 
l^rw vncfaw rtrmittantr with nrtitrr* 
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Nations Business 
introduces another 

Nations Business. 

Natibrifc Business Nations Business 



The only difference is the ads. 



Now you cun n 
liuiitry rinb'* In 



tit 



We run our nuirt than fw.iHMJ pEud Aiahsscriiwi'* 
thTrm^ the computer. And rump up with a #Hect 
liil of 200.IH1O lop mdujtrtal manafrenwit men 
Selected mpmriftcjilly for their decisive invofre* 
rnent in bultULt<> 

They xpjm the entire breadth of industrial da\&- 
lirkatiotui: SIC 0149. Which induta net wvly 
iiuLtiufur.Lurintf. nut mining,, ajfricultuv*.*, con- 
fltroetinn, Iran spa nation, eLimnju meat ion, utili- 



tie* r All industry, fur that niuLttr. 

Til !- I'iULC-i.-l lilTt.H I LlllilL".1 tlM ' rL-l'ill'l.i.^ I.- in i v ■ ^ 

than Fortune MR* or industry W*+ik. WhutV 
mure, it crat* cam^idembly lew : t£4U0 per black & 
white puk& 

The tawest CPM ym cm boy. 

I \f cr-iu r*r i hf ■ - 1 1 1 in na k format of both Nation'* 
Bu*im?sattnd Nation 4 * Budipies* hniuntnal klcJilmn 
ure paaetly the name, 

Th fin J y d irTervrwe wi U bt the Ada. And th* audi- 
mee they reach, 

A dWwnce vary tOQkh )ri ynur favor. 
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Workers Who 
Never Want 
Anything 



A recruit from a growing labor force 
which may squeak but can t squawk could 
handle that dull or dangerous job for you 



The Burn* Brick Co. of Macon, 
Gft.p used to employ eight men to 
loud bin fin kiln .'jr-. for tri^ w the 
lirinjf oven. TopHher. they hoiHied a 
bntkbn&king 80 ton* a day. 

Today the entire job is done by two 
ft?pll*i*imentfl who never tire Y never 
complain, never demand a raise. The 
mwi-omem are one-armed industrial 
robot*. Bach hi built to lart At tea** 
■10IMXJ work hours, ihe equivalent of 
20 years on & single eight -hour shift. 

To ft handful of worried workers and 
their union*, the robot is an awesome 
iimn ton to be feared and fought. 

It ahouldnt he* insist* Joseph V 
Krigel herder, president of Uniranlioiu 
Inc., u manufacturer of industrial ro- 
bote. He says: 

"Rolxjt.sHre taking fjver jobs tlnil fire 
hot, hazardous, ear-splittinj[, unheal- 
thy menial, or hiring. When a deaf, 
dumb, blind machine tun fjerform a 
man"* work, tlu*n it **itih . IrJir the 
man ia being aboaed or dehumanised 
by hfa job, 

union hiiisri who 



kept ft wary wntch for three months 
on one of our Unimate robots that 
had been installed in a die -casting 
plant , No one knew just how the union 
man would rend. Then one day he 
mlied Che plant niana^r and jested 
installing more robots. He reasoned 
that the fewer workers who had to 
stand by it dirts die railing nuichinv 
hrna thing lubru nnl funu* iind ducking 
molten zine, the better/' 

He also figured workers who lost 
ihoLf juba to (Ik- robot would pet better 
«nes a theory with plenty of support* 
tnje cvidetire. 

Hays J. W. Sutherland, pmducl 
manager for American Mnu hint and 
Foundry Co.'a Verwatran robot: "In 
ititwl 01*4*1. Ilk' ciLMpEui wi wofkor is 
upgraded to di \tfiitot job hi prndm lion 
flame Limb* an a aup*rvi4or of ro- 
bots," 

Even if this were not ho. Mr. Suther- 
LinH My% unkirut would have little 
cau**- for worry. "UuhHUH ^Idoin n j 
pirtce more than one to three workers 
at a time." he Aayn. '"They can be 



ahrairta'd into ilu* regular plant for** 
by attrition, which averages abo^ 
Id per cent a year/" 

In 1962 + when robots first entered th» 
industrial Bccne, tuisincsftnien (ended 
to be skeptical. "Show" uuHmiaton* 1 
wrrwed L!rowdfl at Bciem-e f«irtf wilh 
card tricks and memory feat*, bid 
mine nhowed u nirkeiV worth 
productivity in industry Today n» wrC 
Lhon 300 robots have been itustidlrfJ 
by a wide range of companies. 

At North American Rockwell. ^ 
example, robots hoi p mako iiP.piiNtrf 
transmission gear*. They spray p« nlt 
on engine hlock* at Chfysler Mut^^ 
and handle jtkuuwurv for Coming 
They galvanic finite M n IcirKi- 
tainor plant, pick up yam apoote 
textile factories pack -nets of dinii^ 
wnre. unload plastics injection molding 
machines. 

l^hey also [Tert'orm many other jo^" 
Amonjsf their niofit common usefi: 
• Korjrinif. At the (Yilumbi^ 
Auto I'artw Co-, a robot NnatclM^ 2111 
l a mt-*lvww hot ii]«tal iiart fro^ * 
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"Ltnimate" robots, such ss the ones at left and above, ere versatile Those 
above wotkmg from 'memory/' are spot w&lding at a Ford Motor plant. 



furnjH.p, |juU4 \\ fin ;i fartfii^ nunli in 
lo be bent with twg mnHHive blown, 
and senda it on to another assembly 
Jinu rit.ntiuii. limit worker* nwd no 
Inn^er risk bring burned by the fur- 
na.» mxy rn.fciiiutl hy I hi- kihnI trtrpniiK 
ntm-Kme- 

* Welding At General Motor* i^her 
tfedy divklon, car roof auction* are 
|>ui in |jUsi 1- m\\\ | m i r welded by \\ 
robot rlutehinp a BO-pound welding 
Run. Siftoe the inauhine' welded spot* 

more amirate than moan'* free 
hand elTnji, they prudent- i iij 1 ■ ks with 
tower rattle* 

* I'nlk-ttainff. Al n OneraJ Elertrh 
nhul ;i Mm u nrrn w . t h :i multilin^'THi 
hand ntUiiluiieiii gingerly pli_h kr+ nrw- 
b f formed fluorescent titfht l ubes and 

WjUlkh tbrru Mi t ill r ii I U :- Breuk.i'ji 
n»tB hnvt? guru.* down rtaaMderub! v 

* Kent Treat nu'ni- A robot owm-d 
h,V ("rtU^q illjir Tnn -tnr « V put* >i trar 
i-ir pin in a Ik i n l.i i~t* , Tvitivvvn U ftir 11 
dtitik in ivlri water unci tht-n ks i| 
u l*- It rej**atii tlte same dull jab 
t^iUKtindii of timmft rt day. 



i (Vm* Loading, Robot* have wa- 
ll fad Ford Millar Co /a Dearborn frame 
plant to run it* two giant pr«w*« with 
rvvi men iii.sli.-iid i if ffmr Hal" tlx j ■ i • k 
11 1 n auto Fran I tiuajwaiuon unit** from i 
roller eon wvar and position them in a 
die. 

DieHrawj&ting companies are the JnrEent 
ringle robot cmhtt*. The Doehler J*ir\ * 
division of National Lead Co, ha* nu 
3e*ti than IN all built by Unimation, 
lac and All characterized by the 
Square Ijaae, ajnidu hydiiuiih ally pow- 
ered arm, and ut Lathed hand gri|i« 
Ketch t Jni mate in the L taenia* Jarvi* 
plant weighs 3,000 pound** Iu arm 
bar* 1 readi of 7 1 [ feet and ran ifwing 
back mid forth aver a 22- foot ran^e 
mm h likr n In Jam mi' rophontf in a 
tu.LWt*ii hi sludiu 

Th* robot's awFfrnim-ni faf l.kiehler 
■Wvis ia hot* dirty and haxardou* 
Un\ ,iJ-ir> bormirjy «impla. It oonsiBtBaf 
wjiiiiiLK m fmjii of a i-l. dit- mil 
ehine whik a port » ™t from iw1t«n 

.-•it,. U Ih'ii tin- msi* hilar d'.»-r ^jM-tih, 
rhr E-L hi m i-l ami r.-:i. Ih-M in. Uikr< on! 



th« newly formed f»art r quenrhes it §n 
a lank af water and [rtJtn it in a urrsiA 
to tn:n i-l! i^— Inri^-- ■<! mt-CaJ. 

It has Its ma mar Los 

The fori that the robot t tin da « 
re|iejil**dly ^tem^ Irr^rn u nJmjaiteT-like 
di^ta] drum %vhi. h --in -ntnns 180 
■■ liWfftt rt*minandn and send tbeni 
bai'k to the ami in the form of eleii-ri ■ 
• ril impulHfi, 

To program the memory syaiem. a 
plant worker Lakes the robot > arm in 
hfc own hand and JeadH it througb the 
denired mrxionfi. At each step along 
the way whjrh tails for one of the 
rnlsfit'fl five mati'jnji i twist, turn, ro- 
tate, fcraap, ujnlown, Left- right t he 
im^h^-H n r^i urfl Fulton whah at 1 - 
rivju^ i\w turitiurv drum. From ihurt? 
on it's juat a mattiir n>f turning Lhu 
robot on in Lbv morning :im-l! off M 
nitfht* ex<«pt for *n o*x*a«onal pBu» 

Uf\ ii kbiL| ■ ii' hyiJnuKh. 1url 

Whilr mnrt of tbv robot« r work i* 
rln triors rhHr mrrrnprv pruwrJiriii* 
i*an Im^ intrii-ati!, At tt» AlJm-tiiwtmft 
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"BVEAtf THROUGH 70" 
1970 Arwrttan PMk: Aifiirc Cmttfmzt 

-'tWcthrtutft "TCT will the buunit: 

e#*s^tive, insighi on tvpiotivg le*isUiwe 

qu cut cam, 

''Bftahhrauah often yfru *n unique 
oppenjnay to hc-lti tmoddtron'tpontorcd 
iweelirif* with the conference, ihui mdJu ihh 
even no«"c prcdtJCts'vc F&t you »nd yo n 
jfssocJtrei- 

Br eilr shrim^S 70*' P**t»c ip-?m- w 1 1 1 be ickt»* tnf 
the IMmrt 1 leading leiiicl Jton, cQinmuritc^ort, 
#nd government * ad btrti net! tpoketmtn V 
will h^eth<qpporNfiif|i no! «Vw IJwti*. 
but to wnhorr ihcic pufalic'optmon maiden. 

B't^chr^iLjjh J 7u" dffordi r&u tke cKanie so 
nM:<t ind diicusi m'liu^il Drabtero *nd poiiibic 
eMpmcsfar »Wghi *uh«th«f buatoei *&d 

F&r iBkfcTin4tiOA 4nd refrtweildnJarra, wmc 

Aiii'&c i *tpoit Department 

CK*nsb«r of Cflwwee of - the United i-H'e 

161 S H Street, N,W., Wjsh. , D.C 20006 
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Workers Who Never 
Want Anything 

Co. In New York City, a single Uni- 
m;n> nHpnutkiH between two die- 
casting machines, hundJin^ some 500 
newly made parte |«?r hoar. When one 
m;n liirik" i- ■ rost-d wink- i^ting n dit*. 
tJh ! ml iot is pivoting ltf'P decrees tn 
the othtr mni hine for its extract- 
cjuenrh-trim ryt It-. 

Attached to tho mbcu in a heat- 
annsing bifniri-d "Vyi-" wh>h arta a* 
a safety device. Suppose, for eaarni'U'. 
tiwt ii nt-w|y formed part stick* furft 
to Ike die. Ordinarily P the unknowing 
rob* it wcmld continue to swing it& 

STATEMENT OF OWNERSHIP 
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t'Jnpty "ripper ihrnueji ihu rlnjikiu^ 
«aini irimmm^ i vrlr». A l the same time, 
ibe Ejiit tiui,]iiii*r ivunkl spurt more 
fnoltf.'n sane into the already full die 
Burl i >iList< 11 costly hrMJLkd^wn 
But as the robot t/ike*5 a *k*-rtmine; hat 
oart from (.he marhSne, the pHi* 
luuKes in from of the infrared eye. If 
joe eye detect h«8i from die pjirt, 
the robot is allowed to continue on ite 
*«y. If i n> hem reiptchrud. if-* .1 
^knilI 1 hu r the new part is still atui'k 
hi J im die. A betl rings and everything 
'HOfjp while ji foreman unelogs the 
mjnliine. 

UijrihK ihc ]»-|..Lir j icrirMi, I h*> r<.lm< 
doesn't wuste <i m-lJun Ai-i-rjrdinn I- 

ft I>re9t?i alternate memory jirognim, 
■t 1 • nttinf.rates stilely i*n tint- n-m. lining 
r, ^« hiu.- unl M . iiiuniiLmii'ii h» n^sjnur 
Wlllfiafloif hui 1 1 tnaehhsea. 

Mf^iliiliEv .jbicI dr|w-nd:iln1iiv Jire the 
H»!m>i'h hi^*wi .i.^r*. A-^ Mr Siifch^r- 
Wl <>f AM Fa Veraitran division 
*xplnLn*u "In early yeani. mowt trt- 
tttftpta to build indtatriaJ robots 
biJtsJ liecuttHe the machine* w?ro 00 
f <>mj 1 Li 1 -a ted <jr i 1 in w >bile 1 1 ial if fct? v 
Bffind on the job. Today's robot can 
}*e wheeled bark and forth to any Bite 
11 * (he- plant, The Layman urn Jfiirji it* 
^IHTiition in in hour 

'*t)nee at work, a robot average* tea 
than 2 iier cent downtime, ivmjmnd 
hp tin- Labor Department ttfiinuiie 
Of 2.8 trt-T i enl idle I stthj Ibr the human 
feetor} frmv. If a robot does brvak 
WWl, a company *S regular rnninte- 
j^ijif-e crvw ran pull oui( its miuhslnr 
*^|Ul]jTnfn1 junkage and hx it on the 

K |NJ| 

"And if the jul ■ utlimHhed irr * liiiiiiinJ, 
WW dun't §enri your robot to tho 
Inu'uvurd uf ubnulete jjuriMi^- nut- 
^m'nory. All you do is ^rama ihr 
"^mury h.v.hU'iii and ph^rfim il fur 
*noiher tank t-l*where in rh<- plant 

''Hie Ltt'iiefii* ufrnhotN iniTiwHt- silnng 
with Uieir number* in r» phmi . Mnin 
t^tuiiM j^rr-rfjnrH'l hecnm+ fc Ih miliar 
^itli (hum, Sparc ]Mirt* inventorying 
rtiun- MiiniiiM ^1. Nx> fc 

Atifjtluir bi^ (iluri lh Mr- ability ni'mu' 
(*rthj< nun d**Hi|fn lo He^rvi^ nuiny 
""du^tfj^ 'Hjr nnfy r»Mjninfi 1 h-injie 

frtusi ontf joh to Uw other w tht d«c«oh- 
ftJlJ ^ "bund." whii. b nm ix* 41 • law for 
ifriu.|pj M ^ u hu it it iji devire for vanauni 
kuj». ii m^nw.i, plal*- SV tr in+-1-il 



lifting, and any one of a dosen other 

avaiJjiblt! 11 (tin hm^nttr. 
50 H 000 robotB? 

'Hie robots viiried [xjt^ntial um has 
[irrinipted equally varied predii lions 
about itH market i>otentiaJ, A 1966 
jrttidy by Arthur D. Little Co. fore* 
i&gt sdm of 5 + 000 roboU by 1972. 
Vt-rsaLran executive* say tliift could 
soar Lo SOffOO by IttSS, which would 
mean one roijol far every 500 tndua- 
trial workura. 

i\uw tiiTii rhi- murkH srow.K will de- 
p&nd m it*dn\h\r> and rent* saving (o 
industry. Tfie nvpn^e hiIkH .-jin In- 
runt «1 for lefw l ban $H 11 n hour on a 
one^iihift bajti* a liKurc wvll within 
the average factory worker vmnu> * ^It- 
On a two-ahiTt biiHin. the ln^ufly rental 
dropa to below the eumtit fed- 
«rnl minimum wage, 

M,iny - nmjmnies prePRT to buy ( -ur- 
rent prfoo ran««: S3 8,000 to $2o 4 (MM) 
depending on miike. mndel nnrl uttarh- 
rnrnta, 

Will ijrii.TWi tumble with greater vol- 
ume? i Th*y imild go down/ 1 B&>-* 
LJnimatian'a General Manager Ted 
Undbom. ,J But even iT tJiey don't, 
robots will bettime more attractive 
ritmpjy t-vc^uHB factory labor co&ta are 

V niniinii Ut Mr t.indhuni. .1 1 uiii|ki- 
ny iwina J* robot to re pi ait- om worker 
on a single eight-hour shift will fuiii 
the robol |iay« for itself in about 3 ( 
ye-ant Hu( if the robot ret>huw two 
rFU l 3i nr w^rk.s rwn ^iiiftw the payout 
l^eriod tan be -ii^ iE inap-iinH ii \ *'\\r 
and sjimetimea to. 

Tlu? robot wlWct bi|{geHi Lmnrinr in 
thtsfeamty of pJanH o|i4-rmtmf ocn two 
or tliree aliifts. According to the. I-abor 
l>i-|iar triMfMl.. aImjuI 77 per renl of the 
ftuitory bfue eollar forte works* on a 
itingle-day ahifl. Mf Wl»n all rohota i-an 
rjini -liMir ki^'p uii .1 on*--sln('1 IukH," 
ttHyii a Unitniifjon ofHi ial. "their po- 
utiHhI rujirkn. vsslJ iinnwiw iaw- 
niffliL sixfold*" 

Wld^r uito In in sight 

Mniiiwliile. kndiisirial enifineere are 
workLojf to ei|>and tjie robots mnrkel 
by develojiinf; wiijer aaid more sophw- 

tMTlfi^J LLW- f hH"- pTKPJlUHilMf |N^Mbjtit\- 

thi .ippl hni iii n hi of^tual < harmler 
riN iPgnltion to htiique* to c»«t# a 



^iinninj? devkv to enable tht* rtibril En 
''see' 1 more than just heat. Hciwfully, 
it would enable the mat hine to select 
between disoriented objectB such as 
Itfirta in n bote boK. It, rotild also allow 
the robot to move on a track up and 
down an assembly Mrvr^, |Krfontniip 
jobw at different flUiliorm. 

Wedding be! la? 

Farther out in the horizon i.-i :i iwwsi- 
ble niarriaKe between computeni ftnd 
robots. Sine* both speak the eame 
digital J a nonage, the dm iking goes, 
there is run reason a plants t unl ml 
rompuier niuldnH J*ct prr*rJ ration 
scheduJ^ and lommwnd an imiire 
factory of mlK>l> to proiiui-a in atvotd- 
anco wilh detnand. 

H m*. would 111:111 nu lotigiircK? .1 bit ha- 
in the factory? 

"Never*" aaya Untmation Frenwii-nt 
Jodepb En^elberger. "The rtnnph-x 
John tboae that require dectafcim - 
will way a be done by humaiUL If you 
don 1 ! believe me, upend some time 
watching tliift m^-hana^l slave every- 
one calli a robot. You 11 soon reefrie 
what a wondtfrfui creature man really 
h*," END 
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ttJ I ho principal volivgatlirtg Sue I or in 
Oil centos in \ how coTerlulJf and wall 
* candidal* 1 * polLlical campaign lini 
&*n planned and mqnngcd 
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ndidrslo L or candidate rt> 
n 3070, plan nu*r 1o 
3-mj Political Campaign 
rnitnar*— and team 

•um. 

— JCcmrjKai Clyb 
SflfrTtcT Inland 

Son Dkaqo; CalJlornla 
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Tb* IS7Q Pdnti *□] Campaign Manny 
m«ni Seminara am palttrrntd alEor a 
ri In. hly t vcceflntiA] w nuniar pi ihe krq v 
i£>ri winch was hold Jn Chicago lji 
I9&S fti<i pmopl* who ati*nd*d rhii: rr m 
&*mLnar Eh# idea van wCTEhwhlk*. 

avaraga or above-ar^ragip »pHlalica- 
U021 and oxp^rJenra in politics ll Would 
b» a lu*5nVi?E for 1Ko?ie bflgicsmna to 
involved in campaign manage- 
ment Arc ■aic^l|en3 zemin-nr. 

— C R Baff 

AdfijintBtfahvc AjuuJtant lo 
th* Chairman o! ihe Board 
Standard OIE Co. of Indiana 
Chicago, tlknoiu 
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— A! Spiers 

Editorial Dlftetof, Pohllrrol CoJumnUt 

Michigan Ciiy. Indiana 

"£M<htLn(| and vaJuabla 1 Would «rn- 
ihui iactiodly rKotnin«nd th# wminar 
fa all rfcinf* who wanl to know tuara 
ako-ut poliHc* gcnofolJir and oaispaign 
tnanagMRAnt In parlkulor.' 1 

S^cralary, Public Atiodfi 
The Trove Jot* Iruurancd Go, 
Hartlofd. Cotin*cticul 

kl Ai ant who hi n&w ipYohtrf In cain^ 
palan manaQ«Ri»nE, [ lound it valuaiilp. 
and would hepo ihot wam*n will 
ailend i uiuie Mtnlnara," 



"J gqt a gicot d-nal c>Jt o4 it. and H1«|Wt 
i^wirrscad il io osk»ra. H 



Clknmtir ol Oommrtrcii oi it* Unlrtd E^nti-j 
It* 



im POLTTICAI 


lull uJotck. 








wiu^h 1 hcrvii =h»ck47i 









In CrtliTrmin 

















"UK. 



David L Grove 
Chief Economist 
International 
Business Machines Corp, 



THIS 
MONTH'S 
GUEST 
ECONOMIST 



Each of lh& International Monetary 
Fund s member countries has to es^ 
tablish a format relationship between 
its currency and gold or the U. S. 
dollar— the currency's "parity." " 

Each also must sea to it that spot 
exchange rate quotations in its market 
stay Within id 2 per cent b^nd cen- 
tered on the parity. A currency's pari- 
ty is to be changed only when the*e 
is b "fundamental disequilibrium." 
Where the imbaJance appears to have 
some prospect of being correctable, 
even though slowly, the correcting is 
supposed to be done through move- 
ments in the country's monetary re- 
serves or by international borrowing, 
with no change in parity. 

The focus of the drafters of the 
IMF's Articles of Agreement unques- 
tionably was more on how to pcevent 
unnecessary changes in panties, es- 
pecially devaluations, than on how 
best to assure thai needed changes 
would occur This was largely a re- 
sult of experience with beggar my- 
neighbor devaluations in trie 1 930* s. 

World trude and foreign invest- 
ment have flourished under tha IMF 
system. Vat the system recently has 
been marked by recurring monetary 
crises, concern over the future of gold 
and the dollar, and a spreading web 
of government interference wilh the 
free flow of irade and money. 

Some critics attribute the problem 
primarily to a Failure of international 
liquidity, especially m the form of 
gold, to grow at a sufficient pace to 
satisfy nations' demands lor monetary 
reserves. While not danytftg the li- 
quidity problem, most economists be - 



SHOULD 
EXCHANGE 
RATES 
FLOAT? 



Iieve that it probably can be solved by 
the new Special Drawing Rights Plan 
and that, in any case, it is ag- 
gravated by a more intractable prob- 
lem, nceessjue rigidity or exchange 
rales, tn thefr view, a currency's price 
must respond to changing supply and 
demand conditions — or imbalances 
will bu*ld up which wilt lead to dis- 
tortions in the domestic and inter- 
national allocation of resources, and 
to controls. 

Why can't governments simply 
change their panties whenever ap- 
propriate under the present system, 
without any need for rates to float any 
more than they can within the 
presently -permitted 2 per cent band ? 

First governments have displayed 
i p willing no ss to change their parities 
until the changes have become long 
overdue, because devaluations end 
revaluations are highly unpopular po- 
litically. And second, economists 
generally have more confidence in the 
markGis ability to set an appropriate 
price on a currency than in govern- 
ment officials' ability and willingness 
to do so— except, perhaps, m periods 
of panic 

Why aren't floating exchange xates 
eagerly embraced by the political 
authorities, since it would relieve 
lham of a politically unpleasant re 
sponKibi s iiy and ihmsfer h to tho Im- 
personal marketplace? WeH, For one 
thing, there is widespread fear in 
business and financial communities 
that if rates could float freely, they 
would bounce around erratically 

MosteConomistsdmint rales would 
bounce very much, once an iniiul n* 



alignment had been made. They point 
out thai underlying demand and sup- 
ply conditions affecting a currency 
normally change very gradually, and 
th.it buyers and sellers would see to it 
that market rates would slsy in fine 
with underlying real values. But, in 
the interest of caution and political 
acceptability, many economists are 
recommending much less than com- 
plete flexibility. They are proposing 
that rates be permitted to move freely 
only within a somewhat wider band 
than the presently - permitted 2 per 
Cent— generally within □ 6 to 10 per 
cent range. 

Most such proposals also call for 
some mechanism for enabling the 
band itself (Ms position in relation to 
gold and the dollar) to shift, ve*V 
slowly, upward or downward if a cur- 
rency's exchange rate with the dollar" 
persistently clusters at either end of 
the band. This generally is referred to 
as a "crawling peg" or "sliding par- 
ity" plan. 

In addition, most proposals call For 
the dollar to remain tightly anchor&d 
to gold, while other currencies would 
be free to float around the dollar 
within then bands, 

The system would have a number 
of advantages. Most importantly. »t 
would permit adjustments in ex- 
change rates to occur gradually, with 
minimum disturbance to international 
trade and finance 4N opposite ^ 
the present system. 

And domestic inflationary fore** 
would become visible more quickly. 
As the exchange tats fell, imports 
would become more expensive and 
less effective m holding down price* 
oP rJu mesne goods Thus, public pres- 
sure on the government to do some - 
thmg about the inflation should de- 
velop at an early stage Under the 
present system, the ri&4> ni ih^ do 
mastic price level in response to i* 1_ 
flatlonary forces is retarded by ■ 
stepped -up inflow of lower -priced 
foreign goods, tending to obscure thf* 
true extent of the inflationary force* 
end to delay appropriate responses- 

The wider band system also would 
eaise the problem of international li- 
quidity . reserves die needud primarily 
to pog exchange raios whrch difto f 
from what the marketplace says a cur- 
rency is worth, so less pegging would 
mean less need for reserves. 



Gfitriiorr* *j*pfM1Wd in thu nrMdm *rm W 1 ' 
juilhtir'i. And not h ttttv*.** nhy lhai* ol U* tc * M 
*iAih>tT*i eutih*rtj NUKttm** Carp- 



Who is this lady? 




A. I itlk- i Jrphari An nit', 

li 11^ .(cully ( ift^ii ( Uii.nte.vfi- 

CTheStatur < uf Liberty 



If >ou pk-ki/tl anything 
Other than G, well, you're in 
a wholes: lot of trouble. 

Sure T yon |'hi]'ahl\ pieked 
ihe Statue ot Liberty. Ev* 
ervhodv knows who -he i^ 
ami what she stands for. 

Or ilu ihev"' 

[[- aina/MU! Jirnv roam of 
us lake this prourl lady of 
I he N- vv. York Harh>i| |.ir 
granted. 

We should know lliat her 
proper name is "I .iberty 
Enlightening the World/' 
Thiil sfae symbolizes the tri- 
umph of freedom over tyr- 
anny. That she is a deciara* 
lion of our imlrprndenee. 

Of course, we need more 
than status to remind 
us of our freedom, We need 
action, by each and every 
one of us. 

An*] ihal", wherv l\S* 
Saving Bonds eome in. 

They he]p to preserve 



dial dung called freedom. 

They help nmke this- 
country oi ours eeonoi mildly 
stron^T In larkle some of 
the problems that lace us. 

Also, lmyin^ Saving 
Bonds eun he easy and auto- 
matic \JI j on have to do 
is join the Payroll Savings 
Plan where you work, or the 
lioial-a-Mouih Plan where 

bank. And then you am 
sit hack and forget Ym 
while the money piles up. 

So think about die free* 
ilimi- \w enjoy. And thmk 
about LLS* Saving Roods 
as a way to keep us tree. 

A* li>r Mi** Liberty, well, 
when you're in 

New York go 
up and see hei 
sometime, 




If 1L#J V# Wml* tl J ilf w . mm 



lake stock in America 

Buy U.S. Savings Bonds 
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Challenge 
Yourself to 
Success 



Years before Sieve Allen (-racked 
bi£ time TV, fas spent IwurH each day 
si liirj Ht'dirig his verbal ability. As h« P d 
drive ur walk through a town, he r d 
de&L-ribe out loud all that ho saw. This 
constant honing of his powers of ob- 
servation and description helped to 
catapult him ahead- 

To move a bead, you've got to 
develop yourself in Ube «ame way. 

If you had to run a mile if* less t ban 
sir minutes. sUrtinpf riflht now, could 
you do it? 

If you were promoted into a job 
several steps up the ladder tim after- 
noon k could yoti handle it? 

Well, if you've cundi tinned your 
self to run a mile, you can do it when- 
ever you're called on, 

U*h like -tame with a j"h- If you'v* 
conditioned yourself to ttHXHurl, the 
bifger jobs will come. And you 13 \hi 
ready fr>r them. 

The man who's committed to suc- 
cess won't allow himself to break 
wlride, no matter how ; -i n.. ic 
might be to *' take things eaay for a 
month or two," I learned thin I won 
in a painful way. Lhruuffh one of my 
best friend a. 

He hod joined a small Midwest 



Ckarlks BrsnEF:. author «/ this arti- 
d* t is prrxttfrrtt of International MoT- 
keting Carp., Norman, Okta. His firm 
Mpeciali&s in *att* training and wstf- 
detvlopmrnt aid*. 



ni.fiiur * ! ;irm- 4f>mpniiY ulnrnt IF> 

years ago aa a uytiema analyst. About 
the same lime, another vouhk man 
came aboard as an accountant- Both 
wore aB^re-^ive. feller tyjtfis. 

About three years hro, both men 
were made department heady. At ihLs 
point H my friend took a breather. He 
foil his achievement allowed him hi 
take it. ei little easier .uid enjoy bin 
newly-won position. 

Bui his a fjLint-jrftisrt didn't feel he'd 
^r.nJ unlr'rl tn 1 1 a t- eji-ty hie. Me looked 
on his new position not as a victory 
won, hut it* a new hat tie to lie waged. 
lb n^Lin-it ihiii ciikh'Hh hi- [-L- kSinJ axi 

ji that hnd always been ditto uh t»r 
him personally mmn^h^ ami nnJti< 
valine people he would not he meet- 
ing the real d em Hnd ** nf the new job, 
So he intensified his effort*-* arid mas- 
tered I he | person idly tnuible^oiue job 
of managing people. 

Last May J 4 this man became exec- 
utive, vice president of the i-nmjiany, 
and lieir apparent for I he top B|>ot. 
My friend *till head* hit* department . 

Ovar the years, our company has 
bom untruted on iden ti Tying character- 
hsi.a-fi that separate ran cestui men 
from the merely average* The first is 
m determination to set and meet per- 
sonal challenges, What problems doe* 
the company have? How can you help 
solve them? 

Some suggestions: 
4 Main tinw work for you. 



An excellent way to determine jusl 
how effectively you due vour time i* 
to take any time-consuming job you 
have and try to aceumpliuh it in half 
I In" usii.i1 time. 

Another tested technique Lj ibc 
time log. Keep a dose record for st 
least a month of how you s fun id your 
rime Von i-;m then identify the time 
wasters. 

v? Personalize corporate goals. 

Transform comrjatiy goals into fl 
[jerstinul phin of achievement, so thai 
through accomplishment of a com- 
pany j?Oiil, you also increase your nef" 
sonal ability. 

The fompfl^y goal for a sales man- 
epjer, for instant*?, might be to ire 
• tim^ his company^ f|U«*tJi hy £0 p*" r 
cant, 

He can translate [his goal intip 
opportunity to improve bin ability t4 ' 
motivate hi* men through personal 
counseling to learn more about tuil^ 
training r>r to structure a new kind 
dirt fc i-t nitiil i-ninpaijrn. If hisejcperiun^ 
in any of these areas is limited, the 
company eon] n I lows him to imreftrt* 
L>nih liis yifK i rien^ , e and hiw worth t° 
the company. 

/ Set sihort- range objectives. 

lt p S great to tell yourself that 
will be a millionaire by the time you'r* 
t5u, or that you will own a ranch in ^ 
laountry when you retire. But ><« jr 

runner will |in>jfre.sa JVtHtrrr when V 4lU 
rtnl yoal.q for yourself tlud are reai'b" 
able in three, six or 1 2 month*. 

The best thing to do is to tdunrh> 
an area in which you feel weak, art*' 
make u dttiihiie plan 4 r » master it htf 
fuix" the year is out. 

As the Chinese proverb puts i [ 
1J "n^e longest journey starts Willi Jl 
single step/' 
/Search out hpu^h job** 

Top mniiji4frr> ^HJ[^J•|■ the man wli* 1 
dni* ielihv than he was hired to 

One executive I know etkips tw* 
lunches at least one week a rnontl 1 
I h- i <orinH hi4 offloa door and att ^ k ? 
the biggest problem ho hats at th** 
particular time. 

Whatever specific methods you 
[fa- iiu|inrtanl ihin^ w Up kr^jp - J u " jl 
lenpnn|{ yourself. Tuckle problei^ 
you liavtn't approacJied before. Oeb^ 
into areas wliere your experiem** l# 

Kertolve not lo take it easy for ^ v 
minutes. If you do* five minuted 
st ret i h ilitn a day, 1ht>n n weedk. 
a year. And you'll be relax ine; in ^ 
hrti-kHireti'h while the lumd rum* 1 ** 
an- ripriELtiia^ par*t E^" 

nation s uttstNEm/irovEttrjrcii ^ 
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How to sell a 
select market 
market. 



Advertise hare- Using Sel^t-s Martai. With Sel&ct-a -Morkot vou 
can soil precisely the people you mmt to sell. By makino up 
your own regional edition of our magazine. You simply pick any 
combination of adjoining states where our circdaifon totals 
200,000 or more. (Padfk Const edition available with 113,000 
circulation,) Th« editorial matter is like our national edition, 
There's a big difference: your ad> —Nation's Business. 



ATI ON 'ft DUftlNlSti* 



EDITORIAL 



A WORD TO 
THE WISE 



In the pell-mell rush to overhaul the tax system. 
Congress might well pause to recall that way back 
in 1546, John Heywoods ,H Proverbes ,r solemnly 
warned: "Haste maketh waste. 1 1 

Actually John was not the first with this ides, 
Back in the Fourteenth Century, Chaucer's 
"Canterbury Tales" said: "Ther is no werkman, 
what so ever he be, that may bothe werke wel and 
hastily." 

Nor was John the last with the idea. Today's 
youngsters put it very succinctly: 
"Cool it. baby!" 



NATION'S BUSINESS - NOVEMBER 1 909 ■ WORE. THAN B70JJ0O SUBSt HIBEflS 



Want to use it in an office? 
That's your business. 




I""!- 



Can we help It if more and mor* 
wont nice-looking iifficesf 

We can. With Vlartilc, the prefinished 
h^dbojid paneling that's been making 
hn\ut^ In) iL priMl Mr 40 y<-.ir-- 

Monieowners know how Ma riite gives 
■*ny room ■ decora lor'* touch. And how 
it *r_ays ((be fMw in ^uti- oi moisture. 
Mains and hard knocks. (Thank* 10 a 
toHproof, wasn^nd-wfrar finrsh thar's 
actually tatarf on i 



Now more and more rVk-aj-l jie «.how- 
inM U P in officer Nor to mention stores* 
schools motels and ha-tpiiAlt lYViih 
mo/c than 70 different colors, tctfuret 
,jnd pallernis, we've pot plenty oi idea* 
to £□ around.? 

Why ts rVterlite catching on away f torn 
home? When a paneling look* thk 
t£re3l, roh^ up *n fasl. and saves so 
much money ®n rnarnienance,. ytni just 
can' I keep It down 




JJ pjjim or *SircnTHii(ig id*ji In 

lirll tlllni SnndJ *.JH.' ind K-i-nr 
#nd arlrfir»% tip fcliMilii Divulitn 
ill M I*-: nilr r;.r P *rrjll.jrt. Crfri 



Marlite 

plastic finished paneling 




A cab like this and a frame like this 
with engine selection like this 
are marks of a GMC. 



We lopk at trucks as tools f or you 
Id make money with. And that's hew we 
build them, Strong, dependable 

Our 72 mcher, for instance, has 
the hind of strength that will keep ft on 
your delivery team when ofhervare 
being retired The cab has double-wall 
construction. Suspensions, handling 
and cab interior are engineered to 
provide excellent driver comfort 

Plus, our power ranges let usvfill 
virtually any application you toss at us. 
You can choose from a total of l 1 
cngLnes, gas or diesel, that range in 
horsepower from 165 b.p to 275 h p 

If we're truefc people we should 



have a fulJ Jineof trucks. right? We do, 
Mediums, medium-heflvussand big, 
he*vy duties, Both convent tonal and 
hit models. And knowing rh*st every 
business has- different problems, we 
feature a broad range of power train 
combinations. 

Wc? have something efse, Boa 
Our dealers They're trained to study 
your specilic problem and come up 
with the right answer. You might even 
say they sell "peace of mmd H 

Give us a problem It 's the easiest 
way know to give yourself more 
hme to worry about your business and 
less about trucks 



QMCcabs have two wait* and tt tfeep-ctanrte- 1 
frame that misn twMng m totiucffi atflMs- 
Yqu get a tixhtweighi unit that rtirurt cab 
vibration which (neafig ym vet tQnget cab tiff 



the truck people from Gen?™ I Motors 



